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BOARD POLICY - SECTION NUMBER: 03.02.02.08 
 

 
SUBJECT:  OPERATING IMPACT OF CAPITAL PROJECTS 
 
EFFECTIVE DATE: July 8, 1998   
 
SUPERSEDES:  NEW 
______________________________________________________________________________ 
 
Purpose: The purpose of this policy is assess the impact of capital projects on the need for 

operational funding.  Such assessment should prevent the County from building or 
acquiring a project that the County cannot afford to operate and/or maintain.   

 
Policy: It is the policy of the BOCC that all capital projects considered for funding by the 

County include information on the potential impacts on maintenance, as well as any 
cost of operating the project.  Such information will include any savings resulting 
from the project, as well as any new costs.  The operating impact information shall 
be provided for the period covered in the County’s current six year Capital 
Improvement Program.  No capital project shall be funded unless operating impacts 
have been assessed and the necessary funds can be reasonably assumed to be 
available, when needed. 

 
Responsibility: It is the responsibility of the Management and Budget Department, under the 

direction of the County Administrator, to implement this policy. 
 
 
 
 
 
 
 

Approved By: Board of County Commissioners 

Approval Date:         July 8, 1998                 

 

 
 
 
 


