HILLSBOROUGH COUNTY 3]
M

, COMMISSIONO Thursday, January 22, 2026 - 1:00 p.m.
HUMAN TRAFFICHKIN 26" Fl. Conference Rooms — A & B

Fred B. Karl County Center 601 E. Kennedy Blvd, Tampa, FI

AGENDA
l. Call to Order Connie Rose, Chair
Il.  Determination of Quorum Staff
1R Election of Officers Debora Cromartie Mincey, HC Chief Assistant

County Attorney

V. Public Comment (3 minutes per speaker, maximum total time 15 minutes)

V.  Review and Approval Meeting Recap- 11/20/2025 Staff

VI. Agency Partner Guest (10 min/5 min Q & A) Sonja Jordan, Senior Operations Manager,
Miracles Outreach Community Development Center

VII.  Chair’s Report (15 minutes) Connie Rose, Steering Committee Chair
a. BOCC/TCC/Leaders Bus Tour/Proclamation/Semi-Annual BOCC Report
b. Steering Committee Update
c. Strategic Plan Update

VIII.  Staff Report (15 minutes) Lisa J. Montelione, COHT Administrator
a. 2026 Meeting Calendar Change (March 26)
b. Future Events
c. Sub-Committees

IX. New/Old Business

Statewide Task Force & Committee Meeting Information —
- The Statewide Council meeting date January 26, 2026 - 1:00 PM
- Summit 2025 videos are available until March 2026 at this link Documents: Statewide Council on Human
Trafficking Subcommittee Agendas attached

Meeting Dates (unless noticed otherwise)
All meetings take place at 1:00 pm - Fred B. Karl County Center, 601 E. Kennedy Blvd, Tampa, Fl, 33602

Steering Committee: Thursday, February 26, 2025 - 24™ Floor Conference Room 2416W-A
Full Board Strategic Planning Meeting: Thursday, March 26, 2026 - 12:00 p.m. — 26™ Floor Conference Rooms A & B

Statewide Council on Human Trafficking: https://www.myfloridalegal.com/human-trafficking/council/meetings

For additional information on the Hillsborough County Commission on Human Trafficking visit their webpage:
https://hcfl.gov/councils/commission-on-human-trafficking
Board Meetings can be viewed on their YouTube Channel The HC COHT playlist can be found here.



https://www.humantraffickingsummit.com/
https://www.myfloridalegal.com/human-trafficking/council/meetings
https://hcfl.gov/councils/commission-on-human-trafficking
https://www.youtube.com/playlist?list=PLZwNyAnHaDIt1bjEnaEo0diTGAr-2yWH9

HILLSBOROUGH COUNTY ~S,' Meeting Recap
, COMMISSION ON Hillsborough Commission on Human Trafficking
HUMAN TRAFFICHKIN Board Meeting - November 20, 2025

Call to Order: The 11/20/2025 meeting of the COHT was called to order at 1:07pm by Chair
Connie Rose.

Members Present In-Person:, COHT Chair Connie Rose/Lived Experience Expert, COHT
Vice Chair Dotti Groover Skipper/COSW, School Board Member Lynn Gray, Major Chris
Baumann, Sr./HCSO, Det. Brittany English/PCPD, Bureau Chief Antina Mobley/PD’s office,
Deputy Chief Christine Boulos/State Attorney’s Office, Alex Petrilak/Religious Institutions,
Det. Lauren Kelley/TTPD, Celeste Williams/Victims Services/Redefining Refuge, Ryan
Fierst/Port TB, Detective Tony Aguiar/TPD, Sgt. Thomas Wood/ HC Aviation Authority,
Beverly Mogelnicki/HC Hotel Motel Association, Santiago Corrada/Visit Tampa Bay,

Members Present Virtually: none. Members Absent: BOCC Commissioner Donna
Cameron Cepeda, Chief Judge Sabella, Community Advocate/Selah Freedom

Guest(s): Kenny Bryant, Assistant Director of Program and Property Services/Tampa
Housing Authority.

Staff Present In-Person: Lisa J. Montelione/Government Relations & Strategic Services, ,
Director Kevin Wagner and Phil Conti, Certification Manager/HC Health Care Services,
Heather Cazzola/Children’s Services. Staff Present Virtually: DeBora Cromartie-

Mincey/Chief Assistant County Attorney

Quorum was achieved with 15 members present. Member Mogelnicki departed after the
presentation. Quorum was maintained with 14 members present for the duration of the
meeting.

Recap Review: Motion to approve 7/24/2025 Recap by Member Corrada, seconded by
Member Petrilak, motion passed unanimously.

The Chair welcomed attendees, outlined public comment procedures and proceeded with
the Recognition of departing COHT Members.

Recognitions: The Chair and Vice Chair honored departing members Gina Dickerson and
Beverly Mogelnicki honoring them with certificates and a letter from BOCC Chair Ken
Hagan.

Public comment: Allen Teixeira spoke on the Sexual Integrity Project, a trauma-informed
recovery program for sex buyers. Christina Bassan shared updates from The FREE Network,
emphasizing survivor-led collaboration. Alice Lydia Bird requested a support letter for a
$800,000 state appropriation to fund the CHANCE Program in Hillsborough County.



Guest presentation of the Hillsborough County Health Care Plan by Director Kevin Wagner
who gave an overview of the County’s program has been running for 34 years andis a no-
cost healthcare program designed to support very low-income, uninsured residents,
including survivors of human trafficking. It serves approximately 23,000-24,000 individuals
annually Key points are:

The program aims to reduce ER visits by encouraging residents to establish care through
primary medical homes. Services include primary and urgent medical and vision care,
mental/behavioral health care, substance abuse treatment, prescription medication and
oxygen therapy and addresses social determinants of health such as education, food
insecurity, and transportation. Additional services include the SOAR Program to assist
individuals at risk of homelessness in obtaining SSI/SSDI and a Healthy Living Wellness
Program offering personalized wellness care, nutrition classes, and access to exercise
equipment at neighborhood service centers.

o Eligibility Criteria: Must be a documented Hillsborough County resident, Must be a U.S.
citizen, Income must be below 175% of the federal poverty level, Must not be eligible for
other healthcare coverage (e.g., Medicaid, Medicare). Applicants are screened via an
online portal, and enrollment can occurin as little as five days.

o Network of Care Includes 30 primary care locations: Suncoast Community Health
Centers, Tampa Family Health, BayCare, Tampa General Medical Group, IBIS Health
Care (formerly Grace Point and Cove). The program is actively seeking new partners,
especially those working with survivors of human trafficking. Outreach teams are
available to present the program to partner agencies and community organizations.

Board Discussion: The Chair asked about barriers preventing survivors from accessing the
Healthcare plan. Director Wagner responded: Awareness: Many residents are unaware of
the program and insurance status, they may already be covered by Medicaid, making them
ineligible. Phil Conti (Manager) added that survivors often fly under the radar, making
identification and outreach critical. He offered that removing financial barriers to care
increases the likelihood of survivors engaging in rehabilitative services. She also asked how
organizations can apply for Opioid Settlement Funds and were informed that applications
are available via the county website or by contacting either Director Wagner or Manager
Conti, or any member of their outreach team. The COHT can assist in disseminating RFAs
through its network to reach more organizations.

Guest Presentation — Kenny Bryant, Tampa Housing Authority, discussed their housing
programs, mixed-income developments, and human trafficking awareness efforts.
Emphasizing the Authority’s mission to empower individuals and improve communities, he



noted they offer more than housing—providing services that support residents’ well-being.
Established in 1939, the Authority serves families, seniors, and youth across Tampa Bay,
managing 5,159 housing units and 10,161 Section 8 vouchers. With a waitlist of 14,700
applicants (as of Dec 2023), they are expanding housing options, including tiny homes and
mixed-income models to reduce stigma and improve quality of life. Redevelopment
projects include West River: A revitalized community with towers, homes, a Publix, and
amenities. Encore District: Senior housing with a musical theme, LEED-certified buildings,
and public spaces.

Human trafficking prevention includes staff training, property signage, a dedicated hotline
(#2900), wellness checks, and partnerships with law enforcement. Youth programs serve
135 participants annually and include tutoring, sports, and arts. Family and senior services
range from career planning and mental health support to cultural and wellness activities.

The Authority promotes education as a tool to break cycles of poverty, emphasizing
preventive counseling and alternative career pathways like technical training and military
service.

Board Discussion: Members inquired about housing carveouts for survivors. Mr. Bryant
confirmed leadership is exploring preferential access for trafficking victims and homeless
veterans. He also clarified that case management services are readily available to
residents and accessible to non-residents through service centers.

Report from the Chair:

- Discussion of a proposal to organize a BOCC tour of trafficking hotspots and requested
volunteers to help plan the tour;

- Media campaign discussion with FKQ about refreshing the “Don’t Buy It, Tampa Bay”
campaign and their FY26 Scope of Work was presented. If members approve, once
processed by HC Procurement, work will begin in January. They estimated they will
achieve 90 million impressions by close of the FY. The refresh includes visual updates,
social media presence, and integration with mural artwork.

- Human Trafficking Awareness Month (January) activities may include a press
conference, mural unveiling. Coordination with FKQ and Visit Tampa Bay for campaign
visibility was requested The first of the BOCC required semi-annual report presentation
will be on January 21, 2026.

- Tampa Mayor Castor Meeting — Member Gray initiated the meeting, inviting Chair Rose
and Administrator Montelione to participate. Discussed was enhanced collaboration
around human trafficking prevention. Key topics included engaging youth through the
Mayor’s Youth Council, supporting trafficked youth via voucher programs, and expanding



community partnerships. Mayor Castor expressed strong support for the “Don’t Buy It,
Tampa Bay” campaign and emphasized the importance of unified messaging. Member
Corrada suggested outreach to other local mayors should be arranged.

- Children’s Network of Hillsborough County: the Chair received the request and sought
COHT Board approval, noting it was reflected in the CNHC representative’s public
comment. The Administrator explained that issuing such a letter to a County vendor is
unusual. Attorney Cromartie-Mincey will review and revise the letter, with the BOCC to
be informed/included in the action.

Motion: by Member Corrada that staff and Hillsborough County Legal look at this letter,
make the adjustments necessary, bring it back to you for signature to send out, seconded
by Member Petrilak, which passed unanimously.

Motion: by Member Petrilak, seconded by Member, Det. Aguiar to approval engaging FKQ
for 2026 media campaign, passed unanimously.

Staff Update:

- A proposed 2026 Calendar was presented.

Emergency phones: One phone distributed by the Crisis Center; discussion on expanding
access to youth and vulnerable populations.

- Membership: TPD’s Sergeant Shriver is expected to return to the board; the HC Hotel
Lodging Association seat pending approval by the BOCC.

- Procurement: the Housing Voucher with Support Services RFQ is nearly to be released;
scoring committee has been formed.

- Mural Installation: Ongoing Maintenance Agreement discussions continue. Member Klug
is working on a solution.

Motion by Member Corrada, seconded by Vice Chair Groover-Skipper to approve the 2026

meeting calendar passed unanimously.

New business: Vice Chair Groover-Skipper announced that the Crisis Center now has
NARCAN available for distribution.

Approval to adjourn meeting was requested and approved. The Chair thanked everyone for
a great meeting, wishing everyone a Happy Thanksgiving, and holiday season.



Hillsborough County Commission on Human Trafficking (COHT)
Semi-Annual Report January 2026

Atthe August20,2025, Boardof County Commissioners Regular Meeting the Board directed staff
to work with the Commission on Human Trafficking (COHT) on proposal budget amendments or
increases that are justified with data that the Board can review, and the County Administrator can
review, as well as allow the COHT to bring the Board semiannual reports. This report is the first
of two to be provided to the Board of County Commissioners in 2026.

The Commission on Human Trafficking’s Initiatives and Activities
“Strengthening Hillsborough County’s Response To Human Trafficking”

Hillsborough County leads the state of Florida in human trafficking reports. In FY 2023 -24,220
cases were reported, more than any other county in Florida. Over the past reporting period,
Hillsborough County law enforcement agencies have conducted several significant operations
targeting human trafficking networks. These efforts underscore a strong commitment to
dismantling criminal enterprises and safeguarding vulnerable individuals.

Key Operations and Outcomes

e January 2025 — a multi-day operation resulted in 15 individuals arrested; 1 victim rescued.
Charges included coercion for commercial sex acts and transportation for prostitution. Victim
received housing assistance through Selah Freedom.

e March 2025 - a follow-up investigation was conducted with additional charges filed against
previously arrested suspect; victim rescued after enduring coercionand violence. COHT member
organization, Selah Freedom, assisted with recovery services.

e June 2025 - Operation Dragon Eye was a two-week, multi-agency initiative led by the U.S.
Marshals Service (Middle District of Florida) in partnership with 20 agencies, including federal,
state, and local law enforcement, social service entities, and Non-Governmental Organizations
(NCOs). It 1s considered the most successful missing child recovery operation in U.S. history
with 60 critically missing children recovered (ages 9—17) from Hillsborough, Pinellas, and Pasco
counties. Several COHT member organizations participated by providing rescued children with
medical evaluations and trauma-informed psychological care. Housing and long-term recovery
plans were created in collaboration with COHT member organization Redefining Refuge. Eight
suspects were arrested. Several rescued children were pregnant, one carrying the child of a
trafficker.

e October 2025 — “Operation Unmasking Predators” during Halloween week, 171 arrests in
undercover sting targeting child exploitation and trafficking. Detectives posed online as minors
and traffickers, intercepting suspects arranging to purchase sex with children. Several COHT
member organizations assisted with recovery services.
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Hillsborough County Commission on Human Trafficking (COHT)
Semi-Annual Report January 2026

Local Impact Metrics — The University of South Florida established the TIP Lab and BRIGHT
Project with initial startup funding from the Board of County Commissioners upon
recommendation from the COHT. Their 2024 Annual Report cites that Hillsborough County has
identified 27 human trafficking locations, second in the state behind Miami/Dade county. BRIGHT
data as of July 2025 COHT reports in Hillsborough County there were:

o Arrests: 81 between 2021 - 2024
Prosecutions: 25
Commercial Sex Ads: 19,591
Illicit Massage Businesses: 44
Verified Child Victims: 5

Summary: These operations reflecta multi-agency approach combiningundercover stings, digital
forensics, and victim support services. Partnerships with nonprofits have been critical in providing
housing and recovery assistance to rescued individuals. All these operations combined underscore
the magnitude of the crisis and the critical need for investments in providing services, engaging in
public awareness campaigns and funding emergency housing. It should be noted that the COHT’s
Vice Chair holds two important board positions. She serves as a member of the USF BRIGHT
Advisory Council, and is a Florida State Massage Board member, a Governor DeSantis appointed
position. The Massage Board is responsible for disciplinary cases, application review, liaison
reports, rule discussions and other necessary Board actions.

Survivor Support

The COHT continues to provide support for the victims/survivors of these operations and for law
enforcements efforts to rescue them. Working countywide, the COHT brings together NGOs with
law enforcement and the judicial system to discuss their greatest needs and reduce redundancy,
effectuating efficiencies across all sectors.

Legal Training Initiative:

August 2025 - the COHT hosted a specialized legal training event at the Pat Frank Court
Building to strengthen the prosecution of human trafficking cases and enhance victim support.
The program, developed in partnership with the Bureau of Justice Assistance and the National
Training and Technical Assistance Center, provided attorneys, paralegals, and court services
personnel with practical strategies for identifying trafficking indicators, applying trauma-
informed practices, and improving case documentation. Offered free of charge and approved for
CLE credits, the training was attended by 77 participants across two sessions, reinforcing the
Commission’s commitment to building a more informed and responsive legal system for
survivors. There was no cost to the County with support from Visit Tampa Bay, the State
Attorney’s office, the State of Florida’s Office of the Attorney General and the Federal
Department of Justice.
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Hillsborough County Commission on Human Trafficking (COHT)
Semi-Annual Report January 2026

Prevention Programing

The COHT works in tandem with the Hillsborough County School District’s “Save Our Students
(SOS)” efforts to ensure Hillsborough County builds a stronger prevention, protection, and
placementsystem to safeguardits children and disrupttraffickingatitsroots. The COHT continues
to strengthen partnerships across agencies with participation in various efforts including the SOS.
According to publicly reported Florida Department of Education data, Hillsborough County's
students are provided some form of human trafficking awareness education from 6th through 12th
Grade. COHT members participate in town hall style meetings across the County at school board-
initiated information sessions for parents.

Specialized Foster Training and Survivor Care:

The protection and prevention of human trafficking of at-risk children is a priority for the COHT
and had recommended BOCC approved-funding to Hillsborough County’s state designated
agency, the Children’s Network of Hillsborough County (CNHC). This funding specifically
assisted foster families and trafficked or at-risk youth. The Children’s Services Department worked
with Government Relations and Strategic Services staff to bring the pilot program (funded in FY
25) to increase the number of trauma-informed foster homes; enhance available survivor
wraparound services, and train seasoned foster parents to take in trafficked youth or those exposed
to trafficking, while delivering trauma-informed survivor care, mentoring, and recovery support.
Both were key elements to stabilizing youth after Dragon Eye.

Impact: The program expanded safe, stable family placements ensuring survivors receive
immediate, specialized care that reduces recidivism and runaway risk. The program included
training and a targeted awareness campaign specifically to help the county and the community in
understanding that human trafficking does exist and is prevalent within our foster care
systems. These funds will support stabilizing these youths as well as helping to educate the
community as to how they can better engage and assist these youth.

Anti-Trafficking Community Education/Awareness

Aspart ofits ongoing efforts to raise awareness and combat human trafficking, the COHT launched
a comprehensive media campaign during FY 25 thatdelivered exceptionalresults. The “Don’t Buy
It Tampa Bay” Campaign generates awareness to residents and visitors to Tampa Bay on how to
recognize the indicators and learn to report suspected activity. The campaign’s messaging
emphasized diversity among victims, storytelling beyond signs, and clear reporting instructions.
The campaign combines proven media reach with survivor-centered design, directly addressing
the root driver of trafficking demand while positioning Hillsborough County as a model for
prevention statewide.

Campaign Impact Total Impressions: 167.8 million (57% above the 106M estimate).
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Hillsborough County Commission on Human Trafficking (COHT)
Semi-Annual Report January 2026

e Multi-Channel Outreach included partnerships with television stations WFLA-TV and
WTTA-TV featuring spokesperson Titus O’Neil; on radio with 1,125 bonus spots across
six stations, including Spanish-language programming.

e Qut-of-home placements included:

o interstate highway billboards and digital bulletins (34.7M impressions)
Targeted billboards in East Tampa, Plant City, and Wimauma (54M impressions),
Transit (HART bus ads: 23.3M impressions)

Tampa International Airport digital signage: 27.9M impressions

Print & rideshare included free placements in Tampa Bay Times print and digital

editions (585K impressions), Uber/Lyft car wraps (15.4M impressions) and City

Kiosks (Street-level messaging in downtown Tampa: 3.8M impressions).

o O O O

Community Impact
This campaign reinforced Tampa Bay’s commitment to combating human trafficking through

sustained, geo-targeted awareness and strategic partnerships with local media and venues.

Protecting Survivors

January 2026 - Addressing the safety of survivors upon identification and at the request of law
enforcement, RFQ-26-00076 has been publicly posted. Emergency Housing with Support Services
funding will provide immediate accommodation for survivors with case management, counseling
and supportservices. Responses are expected to provideone ofthe first programs ofiits kind unique
to Hillsborough County and will increase the success of prosecution of traffickers and begin a new
journey for survivors.
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Hillsborough County Commission on Human Trafficking
BOLD ACTION PLAN SUMMARY 2024 - 2027

Hillsborough County Commission on Human Trafficking 2027 Vision:

Design a Hillsborough County Model based on Human Trafficking best practices incorporating the successful
initiatives of local resources primarily, combined with other local, state and national organizations, with the
goal of convening a National Caucus based in Hillsborough County, Florida.

Value Proposition

Full integration of community stakeholders to participate in the development of comprehensive resources
that guarantees an accelerated decline in Human Trafficking.

Bold Action Plan - Prevention Programs
Goal: Educate Hillsborough County Businesses and Schools to Prevent Human Trafficking for a safer,
stronger resilient community

Strategy 1: Educational Awareness Programs through reinstatement of Hillsborough Heroes: Training at-risk
youth population, providing educational programs for staff and youth; identifying and preventing human
trafficking. Implement human trafficking assemblies and coordinated curriculum prevention programs
(middle school, high school, post-secondary).

Strategy 2: Host community awareness programs. Develop event/conference. Implement a Speaker's
Bureau and celebrity spokesperson. Evolve “Don't Buy It Tampa Bay” campaign (social media, digital,
billboard, busses, etc.).

Bold Action Plan - Children’s Housing Programs
Goal: Promotion and Training for Specialized Foster Care Homes.

Strategy 1: Provide specialized training for foster families.
Strategy 2: Advertise for more trauma-informed foster homes.

Implementation: Funded the Children’s Network of Hillsborough County, LLC Agreement executed April 1,
2025, for both strategies as well as additional services to foster youth and foster families.

Bold Action Plan - Adult’s Housing Programs
Goal: Increase the Variety of Housing Options

Strategy 1: Increase access to emergency, transitional, and supportive housing
Strategy 3: Explore housing options and services tailored for non-English speaking survivors.

Implementation: RFQ in process to address Strategy 1.

Bold Action Plan - Children’s Victim Services Programs
Goal: Trauma-Informed Changes and Increased System Coordination and Collaboration

Strategy 1: Create basic need supply kits and distribute to all law enforcement agencies and community
organizations that serve survivors in crisis in Hillsborough County
Strategy 2: Supporting specialized advocacy services
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Hillsborough County Commission on Human Trafficking
BOLD ACTION PLAN SUMMARY 2024 - 2027

Strategy 3: Supporting specialized advocacy services during court proceedings
Strategy 4: Increase service provider capacity through funding

Strategy 5: Interventions and services provided at the court level for high-risk youth

Implementation: Funded the University of South Florida/TIP Lab/BRIGHT Project for Strategy 1 and 4 and The
Crisis Center of Hillsborough County, ongoing contract for services with additional funding for training, and
victim support for Strategies 1, 2, and 4.

Bold Action Plan - Victim Services: Adults
Goal: Increase Service Provider Capacity and Enhance Specialized Advocacy

Strategy 1: Trauma-informed system changes to avoid re-traumatization.

Strategy 2: Interventions and services provided at the court level for high-risk adults.

Strategy 3: Increase service provider capacity through funding.

Strategy 4: Create basic need supply kits and distribute to all law enforcement agencies and community
organizations that serve survivors in crisis in Hillsborough County.

Implementation: Funded The Crisis Center of Hillsborough County, ongoing contract for services with
additional funding for training, and victim support for Strategies 3 and 4.

Bold Action Plan - Law Enforcement

Goal: Continuetoincrease training and education of law enforcement officers and the community at
large while also implementing legal procedures and programs to assist victims

Strategy 1: Implement a human trafficking diversion program utilizing best practices learned from other
programs to reduce or stop the revolving door of victimization (Turn Your Life Around — TYLA, veterans’
treatment court).

Strategy 2: Intelligence-driven partnership with law enforcement and justice partners with information
sharing with law enforcement agencies and trusted NGOs.

Strategy 3: Awareness and education for the community on what human trafficking is and who to contact
regarding suspected human trafficking.

Strategy4: Increased funding for law enforcement specified for human trafficking training and technology.

Implementation: Anti-Human Trafficking Media Campaign funded FKQ Marketing, Inc. for Strategy 3

- Education & Legal Training event funded by the Department of Justice, Department of Judicial
Administration, National Training & Assistance Center for Strategy 2
- Tampa Police Department received $70,000 from the Statewide Council on Human for Strategy 4.
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STATEWIDE

COUNCIL ON Criminal Justice Committee

H U M A N Thursday, January 8th , 2026, 1:00 PM
TRAFFICKING Virtual - Teams

FLORIDA

CRIMINAL JUSTICE COMMITTEE

AGENDA:
Welcome & Approval of Minutes (9/18/25) Deputy Commissioner Vaden Pollard, Chair
Roll Call Deputy Commissioner Vaden Pollard, Chair

e Rita Peters, Special Counsel, Statewide Prosecution, Florida Attorney General’s Olffice
e Chad Chronister, Sherriff Hillsborough County

e Bill Gladson, State Attorney 5th Circuit

e Samantha Beeler, President, The League of Credit Unions & Affiliates

Member Discussion/ New Business

o Funding Proposal State Attorney Bill Gladson, Member
e Prosecutor Allocation State Attorney Bill Gladson, Member
o Legislative Support State Attorney Bill Gladson, Member
e Surplus Funding Research League President Samatha Beeler, Member

Closing Remarks Deputy Commissioner Vaden Pollard, Chair



STATEWIDE
COUNCIL ON

HUMAN
TRAFFICKING

FLORIDA

SERVICES & RESOURCES COMMITTEE

January 16, 2026
2:00 p.m.

Chair:

Services and Resources Committee Agenda

Secretary Taylor N. Hatch, Florida Department of Children and Families (DCF)

Committee Members:

Secretary Shevaun Harris, Florida Agency for Health Care Administration (AHCA)
State Surgeon General Joseph A. Ladapo, Florida Department of Health (DOH)
Secretary Matt Walsh, Florida Department of Juvenile Justice (DJJ)
Commissioner Anastasios Kamoutsas, Florida Department of Education (DOE)

Welcome

Roll Call

Approval of Minutes and Opening Remarks
Operation Home for the Holidays

Survivor Mentorship

DOE Human Trafficking Awareness Training
Public/Agency Comments

Closing and Next Meeting

Jonathan Stephens, DCF

Jonathan Stephens, DCF

Jonathan Stephens, DCF

Senior Inspector Mario Price, USMS
Kelly Posze, Her Song

Vice Chancellor Peggy Aune, DOE
Committee Members

Jonathan Stephens, DCF



STATEWIDE
COUNCIL ON

HUMAN

TRAFFICKING
EGISL&IVE gECIAﬁHTIA!IVESBMMI'ITAEE AG E N DA

January 7, 2026 at 10:00 AM
Webex Meeting

Representative Tobin “Toby” Overdorf
Terry Coonan, FSU CAHR
Senator lleana Garcia

Welcome Representative Tobin “Toby” Overdorf
Roll Call Representative Tobin “Toby” Overdorf
Approval of Minutes from Last Committee Meeting Representative Tobin “Toby” Overdorf
Legislative Updates from Committee Members Representative Tobin “Toby” Overdorf

Terry Coonan
Senator lleana Garcia

Discussion Representative Tobin “Toby” Overdorf
Terry Coonan
Senator lleana Garcia

Closing Representative Tobin “Toby” Overdorf
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