File ID: W696-B1RU 14
TASK filter: All Activities

Westra Construction Corp
WCC 696 - Hillsborough County - Ruskin Vac Sewer Ul4

Run Date: 08/19/26 15:52
Data Date: 08/01/26
Forecast Completion Date: 05/25/27

Activity ID Activity Name Page Cal ID Orig Rem Dur %| Actual Start | Actual Finish Start Finish Late Start Late Finish Total 2025 2026 2027
Dur Dur Comp Float | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb [ Mar | Apr | May | Jun | Jul | Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun |
WCC 696 - Hi”sborough County - Ruskin VaC Sewer U1 4 510 204 60%  05/07/25 05/07/25 A 05/25/27 08/03/26 05/28/27 3 i i i i i i i i i i i i i i i ! ! ! ! ! ! ! ! ! ! !
Milestones D 749 88  8825%  05/07/25 05/07/25A 052527  08/03/26  05/28/27 3 :
M-010 GMP BOCC Approval 7D 0 0  100% 05/07/25 05/07/25 A 08/03/26 § ';{
M-020 Limited Notice to Proceed 7D 0 0  100% 05/08/25 05/08/25 A 08/03/26 bob
M-060 Notice to Proceed 7D 0 0 100% 06/09/25 06/09/25 A 08/06/26 b
M-080 Substantial Completion 7D 0 0 0% 02/26/27* 02/27/27 i
M-090 Final Completion 7D 0 0 0% 05/25/27 05/28/27 3|
Permits D 234 0  100% 05/08/25  09/17/25  05/08/25A  09/17/25A = 08/06/26  08/21/26
Procurement 350 45 87.14%  05/08/25 05/08/25A  10/05/26  08/03/26  12/14/26 48|
Prepare Submittals 5D 20 10 50%  05/08/25 05/08/25A  08/14/26  08/03/26  12/02/26 74l
Review & Approve 5D 327 25 9235% 05/13/25 05/13/25A  09/04/26  08/06/26  12/02/26 59
Release & Material Delivery 344 45  8692%  06/05/25 06/05/25A  10/05/26  08/06/26  12/14/26 48|
Preliminary & On-Going 5D 498 203 59.24%  06/03/25 06/03/25A  05/24/27  08/06/26  05/27/27 3
Construction 411 125 6959%  06/10/25 06/10/25A  02/02/27  08/06/26 = 03/03/27 2|
Phase 1 - Vacuum Station 5D 339 93 7257%  06/10/25 06/10/25A  12/14/26 082126  12/14/26 of
Phase 2 5D 411 125 6959% 06/10/25 06/10/25A  02/02/27  08/06/26  03/03/27 2af
Pre-Construction 5D 54 0  100% 06/10/25 = 09/19/25  06/10/25A = 09/19/25A = 08/06/26 = 09/01/26 1
Construct West Vac Main 5D 189 0  100% 09/22/25 = 06/1526 = 09/22/25A  06/1526A = 08/06/26 = 08/06/26
Westbound Shell Point Road (V1-14 to V1-9) 5D 138 0  100% 09/22/25  04/10/26  09/22/25A  O04/10/26A  08/06/26  08/06/26
Westbound Shell Point Road (V1-9 to V1-1) 5D 138 0  100% 120525  06/1526  12/05/25A  06/1526A  08/06/26  08/06/26 e
Forcemain East S 91 7331%  06/10/25 06/10/25A = 12/10/26 = 08/17/26 = 12/29/26 wof
Pre-Construction 5D 2 0  100% 06/10/25  06/23/25  O06/10/25A  06/23/25A  08/17/26  08/17/26 ‘
Construct FM West Shell Point Road 5D 100 0  100% 07/21/25  02/18/26  07/21/25A  02/1826A  08/17/26  08/17/26 :
Post Construction 5D 91 o1 0% 01/16/26 01/16/26A  12/10/26  08/17/26  12/29/26 10|
Construct East Vac Station 5D 369 125 6612% 07/24/25 07/24/25A 0200227  09/01/26 = (03/03/27 al
Eastbound Shell Point Road (V2-1 to V2-9) 5D 247 5 97.98%  07/24/25 07/24/25A  08/07/26  09/01/26  10/21/26 st
16th Street NW (V2-32 & V2-33) 5D 115 35 6957%  03/02/26 03/02/26A  09/28/26  09/09/26  10/27/26 21|
12th Place NW (V2-31) 5D 117 47 5983%  04/06/26 04/06/26A  10/19/26  09/21/26  11/17/26 21
13th Street NW (V2-30 & V2-29) 5D 115 70 3913%  04/24/26 04/24/26A  11/09/26  09/28/26  12/10/26 al
West Shell Point Road (V2-28) 5D 103 15 8544%  05/18/26 05/18/26A  12/02/26  10/19/26  01/06/27 al
15th Street NW (V2-27 & V2-26) 5D 129 100 2248%  05/29/26 05/29/26A  12/23/26  10/19/26  01/27/27 al
Nethers Place (V2-25) 5D 102 0  100% 06/30/26  06/30/26  06/30/26A  06/30/26A  10/19/26  01/28/27 ;
22nd Street NW (V2-11 & V2-10) 5D 298 110 63.09%  08/27/25 08/27/25A  01/12/27  10/07/26  02/11/27 21
21st Street NW (V2-13 & V2-12) 5D 306 125 59.15%  10/06/25 10/06/25A 020227  10/07/26  03/03/27 al
19th Street NW (V2-15 & V2-14) 5D 233 52 7768%  11/21/25 11/21/25A  10/14/26  09/01/26  11/12/26 al
18th Street NW & Morgan S. Lane (V2-19, V2-18 & V2-17) 5D 209 62 7033% 01/07/26 01/07/26A  10/28/26  09/23/26  12/01/26 al
Kofresi Court (V2-16) 5D 82 0  100% 0211/26 0220726  02/11/26A  0220/26A  10/07/26  12/01/26 :
17th Street NW & W North Branch Road (V2-24, V2-21 & V2-20) 5D 161 77 5217%  03/16/26 03/16/26A  11/18/26  10/07/26  12/21/26 21
East North Branch Road (V2-22) 5D 131 8 3359% 04/01/26 04/01/26A  12/04/26  10/07/26  01/11/27 21|
Middle Branch Road (V2-23) 5D 118 97 178% 03/27/26 03/27/26A  12/18/26  10/19/26  01/22/27 al
Phase 3 154 110  2857%  03/26/26 03/26/26A 011227  08/06/26  02/03/27 6
Pre-Construction 7D 0 0 0% 04/06/26 = 04/06/26 = 04/06/26A  04/06/26A  08/06/26 = 08/06/26 §
Complete VM West of Vac Station 5D 154 110 2857% 03/26/26 03/26/26A  01/12/27 = 08/06/26 = O01/15/27 3|
Janie Street (V1-20) 5D 8 42 505%% 04/20/26 04/20/26A  09/30/26  08/06/26  10/05/26 3|
Steven Street (V1-19) 5D 73 57 21.92%  05/04/26 05/04/26A  10/21/26  08/25/26  10/26/26 3|
Carmelina Street (V1-18) 5D 111 67 3964% 05/18/26 05/18/26A  11/04/26  09/14/26  11/10/26 3|
East of Marina (V1-17) 5D 126 15  881% 06/05/26 06/05/26A  11/2526  11/10/26  12/02/26 3|
South Canal Street (V1-16) 5D 136 92 3235%  04/06/26 04/06/26A  12/11/26  10/16/26  12/16/26 3|
North Canal Street (V1-15) 5D 102 102 0% 03/26/26 03/26/26A  12/29/26  10/30/26  01/05/27 3|
Post Construction 5D 110 110 0% 08/03/26 01/12/27  11/24/26  01/15/27 3|
Post Construction 5D 97 97 0% 08/13/26 01/0527 = 10/19/26 = 02/03/27 21|
Close Out 5D 184 184 0% 08/31/26 052527  11/04/26 = 05/28/27 3|
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CPM prepared by FDOT DBE certified

Horses First, Inc.  bpefore the cart!






