
ID % 
Comple

Task Name Start Finish Duration Predecessors

1 0% GIBSONTON VACUUM PUMP STATMon 11/3/2 Fri 8/27/27 475 days
2 0% Submittals Mon 11/3/25 Fri 4/17/26 120 days
3 0% Construction Staking Mon 1/12/26 Mon 1/12/26 1 day
4 0% Erosion Control/BMPs Tue 1/13/26 Wed 1/14/26 2 days 3
5 0% Sheeting/Shoring Design and ProcurementTue 1/13/26 Mon 2/16/26 25 days 3
6 0% Sheeting/Shoring Installation Tue 2/17/26 Fri 3/6/26 14 days 5
7 0% Dewatering Setup Mon 3/9/26 Wed 3/11/26 3 days 6
8 0% Excavation Thu 3/12/26 Wed 3/25/26 10 days 7,6
9 0% Termite Control Thu 3/26/26 Thu 3/26/26 1 day 8

10 0% Underslab Conduit Fri 3/27/26 Thu 4/2/26 5 days 9
11 0% Form Foundation Slab Fri 4/3/26 Thu 4/23/26 15 days 10
12 0% Pour Foundation Slab Fri 4/24/26 Fri 4/24/26 1 day 11
13 0% Form Basement Walls Mon 4/27/26 Fri 5/15/26 15 days 12
14 0% Install Wall Sleeves Mon 5/18/26 Tue 5/19/26 2 days 13
15 0% Pour Basement Walls Wed 5/20/26 Thu 5/21/26 2 days 13,14
16 0% Install Vacuum Mains/Forcemain Fri 5/22/26 Thu 5/28/26 5 days 15
17 0% Backfill Basement Perimeter Fri 5/29/26 Mon 6/1/26 2 days 16
18 0% Install Vac Tank Tue 6/2/26 Tue 6/2/26 1 day 15,17
19 0% Form Elevated Slab Wed 6/3/26 Tue 6/16/26 10 days 18,15
20 0% Pour Elevated Slab Wed 6/17/26 Wed 6/17/26 1 day 19
21 0% Underslab Piping/Conduit Install Tue 6/2/26 Mon 6/8/26 5 days 17
22 0% Form Building Slab-on-Grade Tue 6/9/26 Mon 6/15/26 5 days 21
23 0% Pour Building Slab-on-Grade Tue 6/16/26 Tue 6/16/26 1 day 22
24 0% Masonry Walls Tue 6/16/26 Mon 7/20/26 25 days 22
25 0% Hollow Core Roof Install Tue 7/21/26 Mon 7/27/26 5 days 24
26 0% Interior Painting Tue 7/28/26 Mon 8/3/26 5 days 25,24
27 0% Exterior Painting/Finishes Tue 7/28/26 Mon 8/3/26 5 days 24,25
28 0% Waterproofing/Drains/Gutters Tue 8/4/26 Mon 8/10/26 5 days 27,25
29 0% Doors/Windows Tue 7/21/26 Thu 7/23/26 3 days 24
30 0% Roll Up Door Fri 7/24/26 Mon 7/27/26 2 days 29,24
31 0% Install Overhead Crane Tue 8/4/26 Mon 8/10/26 5 days 24,25,26
32 0% Brick Veneer/Exterior Finishes Tue 7/28/26 Mon 8/17/26 15 days 24,25
33 0% Electrical Conduits Tue 8/4/26 Mon 8/24/26 15 days 24,26
34 0% Install Electrical Equipment Tue 8/25/26 Mon 9/14/26 15 days 33
35 0% Install Pumping Equipment Tue 9/15/26 Mon 10/5/26 15 days 34
36 0% Install Airvac Skids Tue 10/6/26 Mon 10/19/26 10 days 35
37 0% Install Interior Piping/Valves Tue 10/20/26 Mon 11/23/26 25 days 34,35,36
38 0% Plumbing Tue 11/24/26 Thu 11/26/26 3 days 37
39 0% HVAC Installation Fri 11/27/26 Thu 12/17/26 15 days 38
40 0% Yard Piping Fri 12/18/26 Thu 1/7/27 15 days 39
41 0% Form and Pour Generator Slab Fri 1/8/27 Thu 1/14/27 5 days 40
42 0% Form and Pour Surge Tank Slab Fri 1/15/27 Thu 1/21/27 5 days 41
43 0% Form and Pour Odor Control Slab/Walls Fri 1/22/27 Thu 1/28/27 5 days 42
44 0% Install Generator Fri 1/22/27 Thu 1/28/27 5 days 41FS+5 days
45 0% Install Surge Tank Fri 1/29/27 Thu 2/4/27 5 days 42FS+5 days
46 0% Install Odor Control Equipment Fri 2/5/27 Thu 2/11/27 5 days 43FS+5 days
47 0% Instrumentation and Controls Fri 2/12/27 Thu 3/4/27 15 days 34,35,36,39,44,4
48 0% Site Paving Fri 2/12/27 Thu 2/25/27 10 days 44,45,46
49 0% Finish Grading Fri 2/26/27 Thu 3/4/27 5 days 48
50 0% Perimeter Fencing/Gates Fri 3/5/27 Thu 3/18/27 10 days 49
51 0% Sodding/Grassing/Landscaping Fri 3/19/27 Tue 3/30/27 8 days 50
52 0% Startup and Commissioning Fri 3/5/27 Fri 6/4/27 66 days 47,34,35,36,37,3
53 0% Substantial Completion Fri 6/4/27 Fri 6/4/27 0 days 52
54 0% Punchlist Mon 6/7/27 Fri 8/27/27 60 days 53
55 0% Permit Closeout Mon 6/7/27 Fri 7/30/27 40 days 53
56 0% Final Completion Fri 8/27/27 Fri 8/27/27 0 days 54,55
57
58 0% Phase 2 Mon 3/16/26 Wed 12/23/26 203 days
59 0% Nundy Continuation Work Package B Mon 3/16/26 Wed 12/23/26 203 days
60 0% NTP Mon 3/16/26 Mon 3/16/26 0 days
61 0% Materials Procurement Mon 3/16/26 Fri 4/17/26 25 days 60
62 0% Traffic Control Drawings/Permits Mon 3/16/26 Fri 4/17/26 25 days 60
63 0% Water System Mon 4/20/26 Mon 7/20/26 66 days
64 0% Erosion Control/BMPs Mon 4/20/26 Tue 4/21/26 2 days 61,62
65 0% MOT Initial Setup Wed 4/22/26 Thu 4/23/26 2 days 64
66 0% Dewatering Systems Fri 4/24/26 Wed 5/6/26 9 days 65
67 0% Watermain Installation Tue 4/28/26 Mon 5/25/26 20 days 66SS+2 days
68 0% Water Services Thu 4/30/26 Wed 5/27/26 20 days 67SS+2 days
69 0% Temporary Asphalt Patch Fri 5/1/26 Thu 5/28/26 20 days 67SS+3 days
70 0% Flushing/Testing/Disenfection Tue 5/26/26 Mon 6/8/26 10 days 67
71 0% Health Department Approval Tue 6/9/26 Mon 6/29/26 15 days 70
72 0% Water Service Transfers Tue 6/30/26 Mon 7/20/26 15 days 71
73 0% Vacuum Sewer Tue 7/21/26 Wed 12/2/26 97 days
74 0% Erosion Control/BMPs Tue 7/21/26 Wed 7/22/26 2 days 72
75 0% MOT Inititial Setup Thu 7/23/26 Fri 7/24/26 2 days 74
76 0% Dewatering Systems Mon 7/27/26 Wed 9/16/26 38 days 75
77 0% AC Watermain Removals Thu 9/17/26 Mon 11/9/26 38 days 76
78 0% Vacuum Main/Pit Installation Mon 9/21/26 Wed 11/11/26 38 days 77SS+2 days
79 0% Temporary Asphalt Patch Fri 9/25/26 Tue 11/17/26 38 days 77SS+6 days
80 0% Flushing/Testing Thu 11/12/26 Wed 12/2/26 15 days 78
81 0% Substantial Completion Wed 12/2/26 Wed 12/2/26 0 days 80
82 0% Punchlist Thu 12/3/26 Wed 12/23/26 15 days 81
83 0% Permit Closeout Thu 12/3/26 Wed 12/23/26 15 days 81
84 0% Final Completion Wed 12/23/26 Wed 12/23/26 0 days 82,83

GIBSONTON VACUUM PUMP ST

Submittals
Construction Staking
Erosion Control/BMPs

Sheeting/Shoring Design and Procurement
Sheeting/Shoring Installation

Dewatering Setup
Excavation
Termite Control

Underslab Conduit
Form Foundation Slab
Pour Foundation Slab

Form Basement Walls
Install Wall Sleeves
Pour Basement Walls

Install Vacuum Mains/Forcemain
Backfill Basement Perimeter
Install Vac Tank

Form Elevated Slab
Pour Elevated Slab

Underslab Piping/Conduit Install
Form Building Slab-on-Grade
Pour Building Slab-on-Grade

Masonry Walls
Hollow Core Roof Install

Interior Painting
Exterior Painting/Finishes

Waterproofing/Drains/Gutters
Doors/Windows

Roll Up Door
Install Overhead Crane

Brick Veneer/Exterior Finishes
Electrical Conduits

Install Electrical Equipment
Install Pumping Equipment

Install Airvac Skids
Install Interior Piping/Valves

Plumbing
HVAC Installation 

Yard Piping
Form and Pour Generator Slab

Form and Pour Surge Tank Slab
Form and Pour Odor Control Slab/Walls
Install Generator

Install Surge Tank
Install Odor Control Equipment

Instrumentation and Controls
Site Paving

Finish Grading
Perimeter Fencing/Gates

Sodding/Grassing/Landscaping
Startup and Commissioning

Substantial Completion 6/4/27
Punchlist

Permit Closeout
Final Completion 8/27/27

Phase 2
Nundy Continuation Work Package B

NTP 3/16/26
Materials Procurement
Traffic Control Drawings/Permits

Water System
Erosion Control/BMPs
MOT Initial Setup

Dewatering Systems
Watermain Installation
Water Services 
Temporary Asphalt Patch

Flushing/Testing/Disenfection
Health Department Approval

Water Service Transfers
Vacuum Sewer

Erosion Control/BMPs
MOT Inititial Setup

Dewatering Systems
AC Watermain Removals
Vacuum Main/Pit Installation

Temporary Asphalt Patch
Flushing/Testing

Substantial Completion 12/2/26
Punchlist
Permit Closeout

Final Completion 12/23/26
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Half 1, 2026 Half 2, 2026 Half 1, 2027 Half 2, 2027
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