






































SCOPE OF WORK
Tampa Hillsborough Economic Development Corporation

Introduction

The principal Services to be provided by the EDC under this Agreement are for the EDC to be the
County’s designated economic development organization for managing corporate relocation,
expansion and retention programs and to be the primary partner with the Department of Commerce
in Florida in order to create jobs that pay above average wages and broaden the tax base by
generating new, sustainable capital investment.

1. ECONOMIC DEVELOPMENT SERVICES Up to $450,000

Objectives

e During the Term, announce twenty-two (22) corporate expansion or new to market business
openings within the EDC’s targeted industries and report the number of jobs, capital
investment, and average wage, when available.

e During the Term, secure $1.75 million in private funding (excludes in-kind support) to
support the programs and initiatives of the EDC.

Tactics
The tactics to be employed by the EDC to provide the Services described in this Agreement
include the following:

Business Development Missions

Visiting domestic and international markets that closely align with our key industries and

community economic development strategy, these business development missions allow the EDC

to market Hillsborough County directly to targeted corporate executives and site selectors.

Participating in missions organized by the Department of Commerce in Florida or similar agency,

not only mitigates the overall expense, but it also helps us leverage the brand power of both the

state and the region.

e Participate in domestic outbound missions

e Participate in international outbound missions

e Participate in international trade and foreign direct investment missions in partnership with
Global Tampa Bay

Placemaking Strategy

e The EDC is implementing a placemaking strategy that will drive catalytic projects into
historically underserved areas of the city and Hillsborough County, and newly designated
Qualified Opportunity Zones These projects will enhance our community’s competitiveness
as a destination for business and talent and create vibrant communities where people want to
live and work. Partner closely with the City on the development of projects in Opportunity
Zones.

e Assess the feasibility and impacts of these catalytic projects on the community, particularly
in the County’s unincorporated target redevelopment areas.



e Work with community, business, academic, and government leaders to bring catalytic
projects to completion

Direct Outreach

Personal outreach and interaction have been repeatedly cited as one of the most influential

factors in the corporate decision-making process.

e Conduct targeted domestic recruitment trips to meet one-on-one with key business
prospects

e Develop and implement a BRE program that will gather important business intelligence
data

e Conduct one-on-one visits with existing local businesses, focusing on top employers,
headquarter operations and those within target industry clusters

e Conduct one-on-one international counseling visits to discuss both FDI and trade
opportunities with existing businesses

e Conduct various methods of outreach to site selectors and other lead sources

Conferences and Events
Industry conferences and events offer opportunities to showcase the community, promote EDC
services and resources, and develop valuable relationships for future projects.
e Participate in economic development industry conferences, such as, but not limited to:
o Site Selectors Guild
Area Development Forum
Consultants Roundtable, Expansion Management Roundtable
International Economic Development Council

Florida Economic Development Council
SelectUSA
Economix

O o0 O O O O

e Participate in select target industry conferences, such as, but not limited to:
o Shared Services Conference

SOFIC and GEOINT

Florida Medical Manufacturers Consortium

IAMC

BioFlorida

BIO International

Port Tampa Bay Steel Conference

0O 0O O 0 O O

Community Outreach

Develop and participate in the Florida Economic Development Week and National
Economic Development Week activities, which will include educational videos, social
media campaigns, legislator outreach, media outreach, and other information sharing
activities.
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Website

As the number one resource used by site selectors, corporate executives and commercial

real estate professionals in making business location decisions, building and promoting a

best-in-class website is critical to the EDC's lead generation and brand awareness efforts.

e Refresh web site continuously with business expansion, relocation and other news about
Tampa and Hillsborough County; upload the latest community facts, data and
testimonials

e Update and manage GIS database with available commercial and industrial properties

e Continue collaborative talent attraction initiative (Make it Tampa Bay) with Visit Tampa
Bay to attract skilled talent to Hillsborough County and retain more local college
graduates.

E-Marketing

By growing our database and closely analyzing communication response, the EDC can

provide its contacts with timely, relevant community information specific to their interests.

Electronic tools specifically designed for EDC investors will allow the organization to

communicate more effectively with its local constituents.

e Maintain and update a database of qualified contacts, including site selectors,
commercial real estate professionals, corporate executives and existing prospects

e Continue to produce and e-mail a monthly community e-newsletter to 5,000+
stakeholders in Tampa Bay

e Continue to distribute Tampa Bay Market Reports to site selectors, corporate executives
and commercial real estate professionals when important news occurs

e Utilize e-news briefs for immediate distribution of time-sensitive information to local
stakeholders, media and other relevant parties

Media Relations

Increasing the EDC's editorial presence is a major factor in creating positive brand
awareness, both for the community and for our organization. By securing positive
placements in national, international and local media outlets, the EDC can better
communicate key messages and economic development wins to its desired audience.
e Maintain and update a target contact list for national business and trade media, including
research contacts responsible for rankings development

Pitch stories to reporters in target local, national, international and trade media
Maintain ongoing contact with top local and national media outlets

Conduct local media briefings or press conferences

Distribute local and national feature news releases

Conduct inbound press trips for reporters from target national media

Social Media

Social media is the go-to source of information about a community for young talent and
entrepreneurs. It also allows us to deliver immediate updates and consistent messaging to our
target audiences. Social media provides an excellent platform to connect with and engage
local residents and encourages followers to share positive news about Tampa and
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Hillsborough County.

Post daily news items on LinkedIn, Facebook, Twitter and Instagram

Utilize photos, videos, rankings, media placements and infographics to tell a compelling
story about the area

Use LinkedIn to research and connect with prospects

Strengthen social media campaign for Make it Tampa Bay to continue attracting and
retaining skilled talent.

Marketing Toolbox
Compelling marketing materials and solid research are critical to the support of all programs
and initiatives.

Update and publish market research reports that answer the "frequently asked questions"
of business development prospects
Use an innovative marketing tool that is integrated into our website that provides
updated market research to helps answer “frequently asked questions” of business
development prospects
Produce testimonial videos to share with prospects and community stakeholders
Develop new video content to showcase local business and regional strengths; help tell
Tampa and Hillsborough County's story to a wider audience.
Continue to invest in research tools to produce custom data reports quickly and
efficiently, such as, but not limited to:

o Lightcast (incl. Gazelle.ai)

o DataAxle

o Costar -real estate search tool

o ESRI

o GIS Web Tech
Continue to develop messaging and creative materials to support all EDC activities and
events
Produce new or update marketing collateral for EDC team to use:

o Annual Report
Local Business Services guide
Workforce Services guide
Recruitment brochure
Investor development brochure
International Business Guide
Industry Overview brochures
Custom Research Reports

O O O O O O O

Advertising

With limited funds and a return on investment that is often challenging to quantify, traditional
advertising efforts will focus on targeted, high-impact placements, maximized by co-op and in-
kind partnerships.

Produce LinkedIn ad campaigns to Target Industry and Strategic Growth Area companies
and talent

Leverage in-kind trade opportunities with EDC investors to educate local companies
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about our business assistance programs and talent attraction initiatives, promote Annual
Meeting, etc.

e C(Collaborate with Visit Tampa Bay to provide them with talent attraction messages for
national campaigns.

2. ENHANCED BRAND AND BUSINESS PROMOTION Up to $150,000

Objectives

e During the Term, elevate Hillsborough County’s visibility and reputation among key decision-
makers, generate qualified business attraction leads, and position the County as a premier
destination for investment.

Tactics
The tactics to be employed by the EDC to provide the Services described in this Agreement
include the following one-time initiatives:

Destination Summit Sponsorship — $40,000
Serve as Head Sponsor for a Destination Summit bringing six top site-selection consultants
to Hillsborough County for a community familiarization tour.

International Lead Generation — $40,000

Hire Lead Generation Firm(s) to support international foreign direct investment mission(s) by
generating 15-20 qualified leads from international markets with interest in expanding or
investing in Hillsborough County.

IAMC Sponsorship — $30,000

Serve as Head Sponsor at the Industrial Asset Management Council (IAMC) conference to
enhance brand recognition for the County among Fortune 1000 manufacturers participating in
the conference.

Site Selectors Guild Annual Conference Sponsorship — $30,000
Serve as Head Sponsor at the Site Selectors Guild Annual Conference to position the County as a
premier destination among 20 of the nation’s leading site-selection consultants.

Domestic Lead Generation — $10,000

Hire Lead Generation Firm(s) for targeted domestic business attraction mission(s) to identify and
engage 5—10 qualified prospects from across the U.S. actively seeking expansion or investment
opportunities in Hillsborough County.

PART II — Consideration
For its performance under this Agreement, the EDC will receive funds from the County, in arrears,

upon receipt of an acceptable Request for Payment, during the Term not to exceed Six Hundred
Thousand Dollars ($600,000) for the Scope of Services specified herein. Payments for Services



will be divided into Units of Service during the Term. A “Unit of Service” is defined as one quarter
of a fiscal year.

e The Per Unit Rate under this Agreement for Economic Development Services Unit of Service
i1s One Hundred Twelve Thousand Five Hundred Dollars ($112,500), and

e The Per Unit Rate under this Agreement for Additional Lead Generation Services Unit of
Service is Thirty-Seven Thousand Five Dollars ($37,500), and

e The not to exceed total amount during the Term is Six Hundred Thousand Dollars ($600,000).

Notwithstanding the foregoing, if the EDC fails to submit proper Request for Payment forms
totaling $600,000 during the Term, any remaining portion thereof which the County has not paid
to the EDC shall not be available for payment. Moreover, all funding under this Agreement is
subject to availability and the amount may be reduced.

If the County determines, through its inspection or review, that the EDC has performed, or is
performing less than the total agreed upon Units of Service, the total consideration paid to the EDC
shall be subject to a pro-rata reduction.

Agency will attend a minimum of two quarterly Hillsborough County Disaster Information
meetings to be held at the PSOC to discuss information distribution and to contribute to unified
messaging to the businesses in Hillsborough County. Failure to attend can result in invoice
payment delay and/or contract termination.



EXHIBIT B
METHOD OF PAYMENT

EDC: Tampa Hillsborough Economic Development Corporation
PROGRAM: Economic Development Services

Payments for services will be made upon receipt of a completed Request for Payment Form,
Exhibit C, and Performance Report, Exhibit D. No modifications to the budget shall be permitted
unless prior written approval has been granted by the County Administrator. In no event, however,
shall payments to the EDC exceed $600,000 during the Term for the Program. However, all
funding under this Agreement is subject to availability and the amounts may be reduced. The
County shall be the final authority as to the availability of funds and how available funds will be
allotted. A current certificate of insurance meeting County requirements is required before
payment for any services under this Agreement.

Payment requests may be submitted on a quarterly basis with proper backup. Payment requests
shall not be submitted for a period of less than one month. If the County determines, through its
inspection or review, that the EDC has performed, or is performing less than the total agreed upon
Services, payments to the EDC shall be subject to a pro-rata reduction. Performance for the
Program will be measured by Units of Service as described in Exhibit A. Payments shall be made
within fifteen (15) business days after approval of such requests by the County.

The County’s Fiscal Year commences on October 1%'and ends on September 30® of the following
calendar year. Invoices with supporting documentation for Services delivered between October 1%
and September 30" must be received no later than September 20™ of each year during the Term to
allow close-out of the County’s Fiscal Year; provided, that some of the year-end supporting
documentation to be submitted with the County fiscal year-end invoice may be submitted by the
end of October.

No County funds will be expended for the EDC’s purchase of equipment, food, beverages or
entertainment costs or in support of EDC membership functions.

Each quarter during the Term (“Quarter”), the EDC shall provide an income and expense (profit
and loss, “P/L”) statement and balance sheet for each quarter and from the commencement of the
Term, along with a summary or chart of accomplishments in each Quarter and from the
commencement of the Term. Accompanying the quarterly P/L, a Custom Transaction Detail
Report should itemize Salary, Programming (exclusive expenses related to economic development
service efforts protected under applicable law) and General and Administrative Expenses. Such
statements will include EDC’s operating activity and fund balance in sufficient detail to note all
private and public funding sources, including for-profit and non-profit funding sources. Public
funding sources are defined as all local, state and federal governmental entities and agencies,
including public educational institutions, port authorities, aviation authorities, transportation
agencies, planning boards, workforce boards and any and all similar public entities. Each
performance report chart should be supplemented by documentation supporting reported
accomplishments and copy(s) of any periodic reports to the BOCC and to the Board of Directors
of the EDC.
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With each Performance Report, the EDC should outline efforts and quantify the results for the
reporting period. Such reports should include components of the performance metrics as well as
highlights of operational activities that best relate to the generation of the metric outcomes.

A final report with financials is to be provided at the close of the Term. Within 45 days of the end
of the Term, the EDC will provide an annual report that details major accomplishment.
Performance reporting should identify the status of each bid/incentive proposal and whether the
County was selected.



EXHIBIT C
REQUEST FOR PAYMENT FORM
HILLSBOROUGH COUNTY ECONOMIC DEVELOPMENT DEPARTMENT
P.0. BOX 1110, TAMPA, FLORIDA 33601
(813) 273-3719

EDC: Tampa Hillsborough Economic Development Corporation
PROGRAM: Economic Development Services

REQUEST NUMBER: MONTH: AMOUNT: $
FINANCIAL STATUS REPORT
EXPENDITURES
TOTa L REMAINING
BUDGET CATEGORIES APPROVED CURRENT YTD HALANCE
BUDGET REQUEST REQUESTS
Economic Development Services
Program at $112,500 per quarter $450,000
Enhanced Brand and Business
Promotion at $37,500 per quarter #150,000
TOTAL $600,000

I certify that the service covered by this request have been provided to the County in accordance with the
terms and conditions of the Agreement and that the documentation provided in the attached Performance
Report is true, accurate, and complete.

Authorized EDC Signature Title Date

FOR COUNTY USE ONLY

ACCT CODE: SUPPLIER: 1023335

P.O.# APPROVED:

[ verify that Hillsborough County (based upon certification of EDC Official) has received the goods and/or
services.

TYPE OF REVIEW APPROVED DATE
FISCAL

PROGRAMMATIC

DIRECTOR

COMMENTS: Payment shall be made within fifteen (15) business days after approval of such request by the
County.
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EXHIBIT D
PERFORMANCE REPORT

EDC: Tampa Hillsborough Economic Development Corporation
PROGRAM: Economic Development Services

REPORT PERIOD: THROUGH

PERCENTAGE OF AGREEMENT COMPLETED %

L ACCOMPLISHMENTS:

IL. PROBLEMS:

111 STATUS REPORT ON PROVISION OF SERVICES:
(include report period and year-to-date)

Units of Service : % of Goal
Provided Program Goal | Report Period | Year to Date Campleied
Economic Development
Services Program 4
(Four Quarters)

IV. OTHER COMMENTS:

SUPPORTING ATTACHMENTS: See Exhibit A, Scope of Services, for detailed deliverables, benchmarks
and performance measures to be part of each Performance Report. For specific activities, include applicable
accomplishments such as number of missions, conferences, publications, meetings, and other measurable
steps. The Performance Reports should outline the work plan efforts and quantify the results for the

reporting period. Additional Financial Reporting and documentation is detailed in Exhibit B.



INSTRUCTIONS FOR
PERFORMANCE REPORT

THE PURPOSE OF THIS REPORT IS TO PRESENT A CONCISE REVIEW SUMMARIZING
THE EDC’S ACTIVITIES FOR THE SERVICED PROVIDED. USE ADDITIONAL PAGES
ONLY IF NECESSARY/REQUIRED.

EDC: Provide name of EDC as it appears on your Agreement.

Services: Provide the services provided in your Agreement.

Report Period: Identify dates covered by this narrative report. After the first report, begin with
the ending date of the previous report.

L Accomplishments
Highlight significant or major accomplishments funded by the County during the report
period.

IL. Problems
Provide a description of the problems that were encountered during this report period which
would have a negative impact on the services provided. Also, provide a plan for a corrective
action, to include time of implementation, effect on services, and indicate if there is a need
to modify the services, Agreement or funding.

1. Status Report on Provision of Services, Goals and Objectives (Report period and year-to-

date)

Report statistically on goal achievements for report period and year-to-date total.

IV.  Other Comments
Use this section for general remarks regarding EDC, etc. General information to assist in
understanding the services provided may be included.

With each Performance Report, See Exhibit A, Scope of Services, for detailed deliverables,
benchmarks and performance measures to be part of each Performance Report. For specific
activities, include applicable accomplishments such as number of missions, conferences,
publications, meetings, and other measurable steps. The Performance Reports should outline the
work plan efforts and quantify the results for the reporting period.



EXHIBIT E
AFFIDAVIT OF COMPLIANCE

Before me, a notary public, in and for the State of Florida - at large, personally appeared,
Clang Rie hcm{ , and having first made due oath or affirmation, states:
(Full Name)

1. My name i$ Craig Ri
(Full Name)

2.1am the prasident and CEQ of Iau:?a Hillshorough EDC
(Job Title) (Company Name)

3. The Company was formed in _ysa/Fiorida andisa__ LLC
(Country and State) (Type of Entity (i.e., LLC., Inc.)

4. 1 am duly authorized and empowered and have sufficient knowledge to execute and deliver
this Affidavit.

5. I affirm that the Company is not:

a. Owned or controlled by the government of the People’s Republic of China, the Russian
Federation, the Islamic Republic of Iran, the Democratic People’s Republic of Korea, the
Republic of Cuba, the Venezuelan regime of Nicolas Maduro, or the Syrian Arab Republic
(collectively and individually, a Foreign Country of Concern), including any agency of or
any other entity of significant control of such Foreign Country of Concern. Where
‘controlled by’ means having possession of the power to direct or cause the direction of the
management or policies of a company, whether through ownership of securities, by
contract, or otherwise; or a person or entity that directly or indirectly has the right to vote
25 percent or more of the voting interests of the company or that is entitled to 25 percent or
more of its profits is presumed to control the foreign entity; or

b. A partnership, association, corporation, organization, or other combination of persons
organized under the laws of or having its principal place of business in a Foreign Country
of Concern, or a subsidiary of such entity.

I declare that I have read the foregoing Affidavit and that the facts

Under penalties of perj
stateg A it ar ;

(S{gu'nure of Affiant)

The foregoing instrument was acknowledged before me this 30 day of Se ?1 embelr , A0A5

by _(raig Kicharo
(Name of Affiant)

Personally known __-;Z____

OR Produced Identification Kacie Blucher e Xp. $/20/2037
Type of Identification Provided PRINT, TYPE OR STAMP NAME OF NOTA
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