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SUBJECT:  SERVICE AND PROGRAM DELIVERY 
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SUPERSEDES:  NEW 

 
     
Purpose:  The purpose of this policy is to establish that services and programs provided by 

the County are evaluated to ensure that the best approach for delivery is selected 
which is both efficient and effective.  Programs and services are the methods by 
which a government addresses priorities created through its policies and plans. 

  
    
Policy:   It is the policy of the Board of County Commissioners (BOCC) that each 

department and organization funded by the BOCC continually measure the 
efficiency and effectiveness of services and programs and benchmarks.     

 
Responsibility:  It is the responsibility of the Management and Budget Department, under the 

direction of the County Administrator, to implement this policy. 
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