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EXHIBIT D PERFORMANCE REPORT

EDC: Tampa Bay Economic Development Council 

PROGRAM: Economic Development Services 

REPORT PERIOD – January 2024 THROUGH March 2024 

PERCENTAGE OF AGREEMENT COMPLETED:  50% 

I. ACCOMPLISHMENTS:

o Business Development Missions
Global Tampa Bay – British American Business Event – March 2024 
– London

o Placemaking Strategy
The Second Quarter 2024 continues to implement major new 
programs for the EDC’s Placemaking initiatives. Three major 
initiatives are underway: 

Tampa Medical Research District:  Business development and 
marketing efforts are also underway.  January 2024 began the 
second year of the EDC’s collaboration with Tampa General 
Hospital (TGH) in developing and promoting the Tampa 
Medical & Research District (TMRD).   
The EDC’s Capital Access Program:  The EDC is using 
technology and financial tools to drive business investment in 
underserved areas. 
The East Tampa Industrial District:  This project, in an 
Opportunity Zone, is designed to work with local economic 
development partners and stakeholders to benefit residents in a 
targeted underserved area through workforce development, 
business attraction, retention and expansion initiatives. 

o Direct Outreach
Provided community information and competitive data for 38 
relocation and expansion projects. 
Hosted five in person site visits with prospective companies looking to 
relocate or expand to Hillsborough County in Q2.

o Conferences and Events
Consumer Electronics Show – January 2024 – Las Vegas
Area Development Workshop Forum – March 2024 – Louisville
Synapse Summit 2024 



o Community Outreach
TBBJ Economic Outlook Breakfast
Nix United Office Warming
Westshore Alliance After-Hours Networking

 TB/I4 Foreign Trade Zone Board Meeting 
 Tampa Bay Tech/Innovators & Allies 
 Centri / Gaspy Fest 2024 
 Tampa Bay Tech Board Meeting 
 Hillsborough County STEM Fair  
 CREW Discovery Luncheon 
 BMO Canada Delegation Reception 
 TechFest 2024 
 Tampa Bay HealthTech Meet Up 
 Growing Global International Trade Day 
 Moffitt's Business of BioTech 
 Florida-Israel Business Accelerator Cyber Symposium 
 Global Shared Services Tampa Bay Forum 
 2024 Emerging Markets Outlook: Latin America, and the Caribbean  
 Bay Area Manufacturers Association General Meeting and Plant Tour 
 Dialog Health French Hospital Delegation Tour 
 Networking Beast Event - Business Card Exchange 
 Tampa Bay Tech - Member Social 
 CREW Tampa Bay Member Lunch 
 Westshore Alliance Annual Meeting  
 Power of Women Business Expo 
 State of the Region 
 U.S. 2024 Salary Guide & Hiring Trends 
 Hays, White + Case Hiring Trends Event 
 SOFWERX Small Business Boot Camp 
 Sunshine Cyber Conference 
 HCCTB Business Members Luncheon 
 Tampa Bay Wave - Cyber Tech Pitch Night 

 
o Speaking Engagements 

 PGIM Grand Opening, 2/7/24 – Craig Richard 
 Canadian Delegation Presentation, 2/8/2024 – Brett Simons 
 Tampa Bay Region: Issues and Initiatives Shaping Our Future, 

2/9/2024 – Brett Simons 
 Thousand and One Lunch and Learn, 2/20/2024 - TBEDC Business 

Development Team 
TBBJ Manufacturing Roundtable, 3/5/24 – Craig Richard
GBTA Tampa Bay Chapter Luncheon, 3/12/2024 - Brett Simons
CertUp and Community Overview to Hispanic Chamber of Commerce 
Tampa Bay, 3/28/2024 - Mitch Allen



o Website
Continuously updated TampaBayEDC.com web site.

 41,347 new users visited web site through Q2FY2024 – 52% of goal 
for year. 

 Added FY2023 Annual Report: Driven to the toolkit section.  
 Added the FY2023 Tampa Bay Economic Prosperity Foundation. 
 Added new reports and data to market intelligence section. 

Posted news releases and coverage about EDC initiatives, Investor 
news and project announcements.  
Started the creation of a new website.  

o Email Marketing
Produced and e-mailed three monthly newsletters 3,000+ 
stakeholders in Tampa Bay and beyond.

o Marketing 
 Worked with creative agency on production of new Target Industry 

Overviews and new Community Overview collateral pieces.  
 Craig Richard participated as a panelist in a manufacturing roundtable 

with Tampa Bay Business Journal on March 5. Sponsored content 
recapping the discussion ran in TBBJ’s print issue on 4/5/2024.   

 Worked with creative agency on creation of a regional map and 
downtown Tampa for the business development team to use in pitch 
meetings.
Conducted video testimonial interviews with local talent and industry 
leaders to produce new content for EDC website and other digital 
channels.  

o Public and Media Relations  
 Developed and maintained editorial content calendars. 
 Pitched stories and distributed releases to local, national and 

international media outlets. 
 80 total media placements through Q2FY2024 - 32% of goal 
 Secured coverage in local print and online media (Tampa Bay 

Business Journal, Florida Trend, Tampa Bay Business and Wealth, 
and the Business Observer). 

 Received coverage in national and international media (Area 
Development and We Build Value) 

 Secured May media tour of Tampa with Forbes. 
 Secured an interview with Site Selection magazine for a story about 

the Tampa Medical and Research District, which will run in the May 
2024 issue. 

 

 

 



o Social Media 
Regular posting activity on Tampa Bay EDC’s social media 
channels (Facebook, LinkedIn, Twitter, Instagram); weekly 
posts on Make It Tampa Bay’s social media channels 
(Facebook, LinkedIn, Twitter, Instagram) 

 31,747 total followers on Tampa Bay EDC social media 
channels referenced above through Q2FY2024 (91% of 
FY2024 goal) 

 346,531 social media impressions through Q2FY2024 (23% of 
FY2024 annual goal) 
Published new videos, local business news, media coverage, project 
announcements, and hot jobs of the day on social media channels. 

o Marketing Toolbox 
Published the following research reports in Q2FY2024: 

December 2023 Workforce Report 
 December 2023 Industry Report 

January 2024 Workforce Report 
January 2024 Industry Report 
Q4 2023 Housing Market 
Q4 2023 Real Estate Market 
2023 Annual Cost of Living Index 
2023 Annual Cost of Living Map 
February 2024 Workforce Report 
February 2024 Industry Report 

o Advertisements 
 Ran a full-page ad in Florida Trend’s March issue and submitted the 

same ad for Tampa Bay Business & Wealth’s April issue.  
 Submitted a full-page ad in Site Selection magazine’s Florida 

Spotlight, highlighting the Tampa Medical and Research District, 
which will run in the May print issue. A banner ad will also run on the 
website throughout the month.  

 
o Events  

 Hosted five in person site visits with prospective companies looking to 
relocate or expand to Hillsborough County in Q2. 

 The EDC hosted a Familiarization Tour which took 
place February 14-16, that brought four national site-
selection consultants to Tampa. 

 Held ED Talks: An Inside Look into the Site Selection Process on 
February 15 at the University of Tampa Ferman Center for the Arts. 



PROBLEMS: No problems to report. 

III. STATUS REPORT ON PROVISION OF SERVICES: (include report period and
year-to-date) 

 
UNITS OF ANNUAL YEAR
SERVICE PROGRAM REPORT TO % OF GOAL
PROVIDED     GOAL  PERIOD DATE COMPLETED 

  Economic Development     4                         Q2        2                 50%      

Services - Base Work Program 

IV. OTHER COMMENTS:
 

SUPPORTING ATTACHMENTS: See Exhibit A, Scope of Services, for 
detailed deliverables, benchmarks and performance measures to be part of each 
Performance Report. For specific activities, include applicable accomplishments 
such as number of missions, conferences, publications, meetings, and other 
measurable steps. The Performance Reports should outline the work plan efforts 
and quantify the results for the reporting period. Additional Financial Reporting 
and documentation is detailed in Exhibit B. 
 
 
 

 
 
 
 
 



OBJECTIVE/STRATEGY Activity /Deliverables Completion Date Q1 Actual Q2 Actual Q3 Actual Q4 Actual Total % of Goal YTD Comments
 

Announced Projects 22 Announced Projects 5 3 8 36% See Attachment A

Job Creation Announced Jobs  594 299 893 N/A See Attachment A

Capital Investment Million $575,000 $54,500,000 $55,075,000 N/A See Attachment A

Average Wage Average Wage  $90,148 $67,404 $82,533 N/A -

New Projects Goal: Opened in FY '24 32 38 70 N/A See Attachment A
    

Private Investment $1,750,000 or greater  $625,195* $995,272 $1,620,467 93% All sources except gov't
 *Unrealized gains and interest income were not accounted for in Q1 reporting. This number reflects the correct total amount of Private Investment in Q1. 

Q1 FY'24 Performance Metrics, October 1, 2023 - March 31, 2024 City/County Performance Metrics

Indicator 



COMPANY/
Source

NEW
JOBS

CAPITAL 
INVESTMENT

AVERAGE 
WAGE

SERVICE / INCENTIVES TARGET 
INDUSTRY

INTERNAT
.

LOCATION

MUFG Bank3 /
Broker

500 - $88,399

Provided workforce and labor data 
to the broker representing the 
client. The EDC also provided 

information on State level training 
grants available to them.

Financial and 
Professional 

Services
Yes Tampa

PainTEQ1 /
Company Direct 35 $100,000 $107,943

Provided connection 
to Career Source Tampa Bay and 
provided assistance in obtaining 

the state's Quick Response 
Training Grant

Manufacturing - Tampa

Hancock, Askew & 
Co. LLC1 /
Company Direct

35 $350,000 $95,592

Provided connection 
to Career Source Tampa Bay and 
provided assistance in obtaining 

the state's Quick Response 
Training Grant.

Financial and 
Professional 

Services
- Tampa

M.E. Wilson1/
Company Direct 20 $125,000 $91,250

Provided connection 
to Career Source Tampa Bay and 
provided assistance in obtaining 

the state's Quick Response 
Training Grant

Financial and 
Professional 

Services
- Tampa

Inovus Medical3/
Florida Commerce 4 - $100,000

The EDC provide information on life 
science market and workforce and 

labor data relating to surgical 
technologies. Provided connection to 

HCA West Hospital

Life Sciences Yes Tampa

COMPLETED PROJECTS Q1- 3/31/24)

1

(1) Incentive assistance required average wage disclosure
(2) Company self reported
(3) Company did not self-report. Average wage of primary job function in Hillsborough County used to supplement.



COMPANY/
Source

NEW
JOBS

CAPITAL 
INVESTMENT

AVERAGE 
WAGE

SERVICE / INCENTIVES TARGET 
INDUSTRY

INTERNAT
.

LOCATION

Performance 
Foodservice 2 /
Consultant

84 $20,000,000 $56,000

The EDC provide the client with a 
labor market analysis, introductions 
to educational partners, and acted 

as a liaison between the county and 
the company for permitting 

assistance. 

Distribution & 
Logistics - Uninc. 

County

America Industrial 
Guide 2 /
EDC Outreach

15 $1,000,000 $70,000

The EDC referred the client to 
CareerSource Tampa Bay for 

recruitment services and grant 
opportunities. The EDC's 

marketing team created a press 
release highlighting their products 

and location with East Tampa 
being a focus area for economic 
growth. The EDC attending the 

ribbon cutting ceremony. 

Manufacturing YES Tampa

CyberFuels 2/ 
Consultant

200 $33,500,000 $72,000

The EDC provide an overview of 
the community to the client with 

which included a labor market 
analysis. We also introduced the 

client to educational and 
community partners. 

Manufacturing - Tampa

COMPLETED PROJECTS Q1- 3/31/24)

2

(1) Incentive assistance required average wage disclosure
(2) Company self reported
(3) Company did not self-report. Average wage of primary job function in Hillsborough County used to supplement.



Direct |29

FloridaCommerce |18

Counsultant|8

Broker |3

Investor Referral | 11

Other |1

PROJECTS 

70

Through March 31, 2024, 41% 
of new leads came direct to the 

EDC. 

NEW Q1-
















































































