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USA Team Handball board meeting

Meeting minutes for the 24-Oct-2025 in-person meeting

Board members in attendance
e Olga Chaikouskaya
Julia Taylor — vice-chair
Jason Borchik
Chris Brase
Andrew Donlin
David Eldridge
Evan Gitomer
Patrick Jalabert — chair, acting as secretary

Board members excused
e Andre Carter (remote attendance for agenda item #1 only)

USATH staff in attendance
e Michael King

USOPC staff in attendance
e David Patterson — Sr. Governance Advisor (agenda item #1 only)
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Board of Directors 24-Oct-2025
Meeting minutes

Agenda item #1 - Trainin ni
e The board began its in-person session with a training opportunity, provided by David Patterson, Sr.
Governance Advisor at the USOPC. The session was focused on the role of a National Governing Body
board of directors, and offered insights into the individual responsibilities and obligations of board
members.
e Mr. Patterson offered some best practices to help the board be as impactful as possible for USA Team
Handball, including:
o Systematically discuss and document any conflicts of interest that may arise from agenda items
before starting meetings;
o Aim to gradually reduce the cadence of meetings, currently at two (2) per month, to an optimal
five (5) per year (one per quarter and one in person meeting);

Action item
Mr. Jalabert was tasked with proposing a schedule of meetings for 2026, that would begin to ramp down the
cadence of board meetings.

o Define an annual work plan for the board, and challenge all members to attend meetings fully
prepared, based on the known work plan.

Action item
All directors were challenged with proposing a work plan for the board for 2026, for review and discussion at a
future session.

e Mr. Patterson noted that, although USA Team Handball was not the smallest NGB in the Olympic
movement, it had the lowest revenue and staff count. His recommendations were to:
o Audit other small NGBs to observe how their boards operate;
o Leverage more volunteers, and empower them on discreet actions, with delegated authority to
act on a specific set of goals.
e The board agreed that the December or January meeting should include a report from existing
committees and task forces, and an assessment of what other task forces could be created and
empowered to have the most impact in 2026 and beyond.

Call to order

The board thanked Mr. Patterson for his support and guidance, and the meeting was formally called to order at
10.30 am MT by Patrick Jalabert, chair. Mr. Jalabert thanked board members for joining, and reminded them
that several topics would be discussed, as detailed in the shared agenda.

The board discussed the agenda that had been circulated, and noted that no conflicts of interest were
anticipated for any of the members present.
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Agenda item #2 — Governan

e Mr. Eldridge recused himself to avoid a potential conflict of interest, as the board discussed the renewal
of his term as an independent director.

e Mr. Jalabert reminded the board that Mr. Eldridge had been named to an open board seat when he
joined and, as such, had yet to serve his official first term on the board. With that seat’s term ending on
31-Dec-2025, the Nominating and Governance Committee (NGC) had been engaged and
recommended the board consider formally appointing Mr. Eldridge to his first term.

e The board expressed unanimous enthusiasm for Mr. Eldridge’s contributions since joining the
organization, and moved to vote on this matter.

Motion

A motion was named to appoint David Eldridge to board seat #8 as an independent director, and was duly
seconded. Hearing no objections, the motion passed unanimously.

The board discussed the Judicial Committee and its leadership, following some feedback received from
the USOPC expressing some concern with procedural rigor. While the by-laws were very specific on
the matter of process and structure, there seemed to be either a lack of understanding or a lack of
enforcement that jeopardized the organization’s standing with the USOPC.

Ms. Taylor disclosed a potential conflict of interest before providing a recent example where one party
had not been provided the proper opportunity to present evidence or testimony ahead of a ruling being
made.

The board agreed that a lack of rigorous process was a serious matter to consider, and aligned on
providing feedback to the Judicial Committee chair and closely monitoring any future grievances for
challenges in procedure.

Action item
Mr. Jalabert was tasked with formally providing the facts and findings to the Judicial Committee chair, allowing
her to provide her feedback, and challenge her to correct the behavior.

Action item
Mr. Jalabert was tasked with circulating the current members’ term durations to the board for general
awareness.

Agenda item #3 — CEO updates

The 2024 financial audit was on-going. Mr. King was in the process of filling the form 990, leveraging
the support of the organization’s accounting firm. Ms. Chaikouskaya continued to set expectations and
challenge the accounting firm to provide better visibility of USA Team Handball's finances.

Mr. King provided an update on National team activities, including a senior indoor men’s team training
camp in Denmark, a senior indoor women’s team tournament in Morocco, and a cadet indoor men’s
World Championship in Morocco.
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e Conversations were on-going to confirm 2026 National team events, including at the continental level
(NACHC) and Pan American qualifiers.

e Mr. King was scheduled to meet with representatives of the IHF during the cadet World Championships,
with a goal of driving an increase in support.

Action item

Board members, specifically those representing constituent groups, were tasked with supporting the gathering
of information to build a grant proposal for equipment needs. Mr. Borchik and Mr. Brase both offered their
leadership in this endeavor.

e USA Team Handball had terminated its partnership for live streaming with the Joymo platform, and
work was expected to start to determine the best way to leverage that marketing vehicle moving
forward.

e Mr. King was working towards a kick-off event in Florida on 15-Nov-2025. Conversations were still
on-going to build out the value to participants in the area, and the organization’s local area impact
(youth development, etc.). The board discussed funding opportunities through that program at some
length.

Task force
Mr. Borchik and Mr. Gitomer were tasked with leading a task force to build a high level outreach presentation
leveraging existing content. The target was a 2-4 slide presentation.
e Longer term, the board would be expected to work on a policy for sponsorship specific to individual
athletes. The goal would be to allow athletes to benefit from their image, not to claim a portion of the

support received on their behalf.

The board meeting was adjourned at 1 pm MT.
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