USAPM Board of Directors Meeting Minutes - 8am - 5pm
June, 28 2026
1. Call to Order & Welcome 8:00am
Attendees – Tom Shepard, Blair Driggs, Phaelen French, Brendon Anderson, Barry Matchett, Willie Wilson, Lucas Schrimsher, Michelle DeMott.  
Excused Absence: Rob Stull, Ian Adamson.  
Also attending: Kevin Montford (CEO), Jim Gregory (Head of Sport, LA 2028), Vaho Igorashivili, Dennis Bowsher
Approval of minutes March 2026 meeting
	Minutes for March 2026 meeting were presented to the Board.  Scrivner errors were identified and approval will occur via email vote after revisions are made to correct these errors. 
Conflict of Interest policy affirmation 
Request by Chairman Shepard for any conflict of interest of a Board member to be identified to the Board.  All board members affirmed no conflict of interest and full compliance with Board policy.  
2. Athlete & High Performance Update 
• Athlete Representative Updates
	Athlete representatives updated the Board on athlete concerns/feedback.  Discussion on issues ranging from competition schedule, qualification standards, athlete compensation, 2027 travel schedule, training camps.  Key area of focus: providing 2027 competition and camp calendar as early as possible so athletes have as much time as possible to plan their season.   
• 2026	International Competition Season Review
	CEO Kevin Montford (Kevin) provided a competition review of USAPM athletes in the 2026 season.  Discussion about how we can improve opportunities in 2027. 
· 2028 Olympics update
Jim Gregory updated the Board on many aspects of LA 2028 Olympics venue and event planning.  
• Athlete Recruitment, Residency Program Status, International Athlete Transfers
	Kevin and Vaho (Head Coach) briefed the board on our athlete recruitment efforts and the Residency Program in North Carolina.  Recruitment of elite athletes from around the world continues with normal ebbs and flows.  Residency program discussion noted the benefits of the NC location providing a solid base of operations.  Recent difficulties with facility schedule conflicts were detailed.  Discussed potential change of location within NC for training base in 2027 contingent on state grant approval. 
3. Organizational Review 
• Boardspan – Board and CEO assessment
	Discussion on the continued use of the Boardspan software to provide feedback on Board and CEO performance.  
• Board of Directors - succession planning 
	Discussion on the need to revise bylaws to address board member continuity.  Agreement that work should occur on this topic to ensure board member terms are staggered in future elections.  
4. Financial & Budget 
• Current Financial review
	Discussion on operating budget and projection on future funding opportunities and risks.  
5. USPC, USOPC & UIPM Relations 
• Current USOPC Engagement and UIPM Relations
	Discussion around International federation developments, 2032 Olympics, athlete eligibility issues and other organizational issues.  Feedback from Board was to empower Kevin to continue to lead interactions with these organizations to ensure cooperation and coordination.  
6. 2027 World Cup Hosting Initiative –Event Overview/ test event status 
• Proposed Host Location and other topics
	Discussion on venue requirements for a 2027 World Cup in the United States. Report from Kevin, Tom and Michelle on how we’re working with LA-based locations.  Additional topics included the UIPM bid timeline, potential partnerships with universities and cities in the LA area, a preliminary budget review including staffing and volunteer needs.    Additional conversation about potential financial exposure.  Board feedback to staff was to continue to support the effort to host a World Cup in 2027.  
7. Marketing, Fundraising & Sponsorship 
• Ambassador	Program and sponsorship pipeline
	Tom and Michelle briefed the board on fundraising campaigns and the potential ambassador program with a high profile public figure.  Discussion on how Board members can help this effort.  
8. Future Opportunities - Strategic Discussion
Extensive working session in which the Board discussed several topics including: preparing medal-ready athletes for 2028 and 2032, stabilizing the long term single training center in North Carolina, stabilizing long term fundraising methods, coordination with penta, obstacle and multi-sport communities.  
Key issues for continued discussion at future Board meetings included: full incorporation of Obstacle, increased athlete participation and membership, expansion of commercial sponsorship opportunities, and alignment with future UIPM initiatives. 
Key topics that were identified for Obstacle integration included: understanding successful and failed mergers and integration of best practices from successful examples; structure of merged organization, bylaw synthesis with preferred governance structure, committee and voting structures, maximum SafeSport and USOPC compliance, financial and accounting integration, operational integration including: event sanctioning, membership structure(s), shared services, shared event calendars and planning, branding efforts, sponsorship scalability.  
The conversation around these topics was fluid and wide ranging.  The Board offered continued commitment and support to Staff as these issues are addressed.  Quarterly check ins will continue.  
12. Adjournment 
Motion to adjourn by Driggs, seconded by Wilson.  Unanimous approval. 
