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U.S. Biathlon Board of Directors Meeting Agenda
Friday, Oct. 9, 2026
9am - S5pm
USBA Offices, Midway, Utah

1. Welcome - Bob Hall, Chair & Jack Gierhart, President & CEO
a. Conflict of Interest Statements
Approval of the Minutes - September 9, 2026
Chairmen’s Report - Bob Hall (9:10)
Community Engagement Initiative - Sara Studebaker-Hall & Tim Burke (9:20)
Financial Update - Karl Zeile & Jack Gierhart (9:45)
a. 25-26 year end financials (pre-audit)
b. YTD performance; Budget update
c. Audit Update
10:15 Break
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6. Sport Development Update - Tim Burke (10:30)
7. High Performance - Lowell Bailey (10:45)

a. National Team Update

b. 2026-27 Season Plan

8. IBU & USOPC Update - Jack Gierhart (11:05)
9. Communications Plan - Sara Donatello (11:20)

a. IBU Media Bonus Overview
10. Partner, Sponsorship, and Foundation Update - Jack Gierhart, Sara Donatello, Bob
Hall (11:30)
a. Target Circle
b. Fundraising; Foundation Trip - Oslo 2027
c. M&M Meeting and Project

12:00 - 1Jpm LUNCH
11. Open Forum - Membership (1:00)

12. Athlete Representative Update - Kelsey Dickinson, Chloe Levins, Leif Nordgren, Jake
Brown (2:00)
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2:30 Break

13. 2030 Plan Review and Discussion (2:45)
a. Progress, challenges, opportunities, priorities
b. KPI updates

14. New Business (4:00)

14. Executive Session (4:15)
a. SafeSport Update - Sara Studebaker-Hall

Next Meeting - Annual Meeting, Dec. 15, 2026 4pm ET - Virtual




