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USATT Board Meeting Teleconference Minutes
May 1, 2023

Board Chair Richard Char called the Board Teleconference to order at 6:03 pm US Mountain time.

Board Members in attendance: Tara Profitt, Niraj Oak, Arjun Chowdri, Nikhil Kumar, Tahl Leibovitz, Kelly Watson,
Thomas Hu, Will Shortz, Brandon Lawrence, and Board Chair Char

Board Member not in attendance: Lily Zhang

Board Member Temporarily Suspended: Dan Reynolds

USATT Staff: Virginia Sung (CEO) and Mark Thompson (COO, Athlete Protection Officer, General Secretary)
USATT Outside Counsel: Stephen Hess, Esq. and Brian Moran, Esq.

US Table Tennis Association, Inc. Foundation: Tim Crowley and Pam Fontaine

US Olympic and Paralympic Committee: Dragomir Cioroslan

Other Persons Present: Willy Leparulo, Sean O’Neill, Sherri Cioroslan

Board Chair Call for Conflicts
Board Chair Char called for actual, anticipated or perceived conflicts. None were noted.

Approval of Minutes of February 6, 2023
Upon Motion properly presented and seconded, the following Resolution was approved with one Board Member
(Thomas Hu) voting against:

RESOLVED: That the Minutes from the Board Meeting held on February 6, 2023, are approved and formally
entered into the record.

Report of the Chief Executive Officer

USATT Chief Executive Officer Virginia Sung provided the 2023 Quarter One Report to the Board. Ms. Sung reported
that the measurable parameters for the organization, including USATT membership, club membership and
tournament activity, not only exceeded Quarter One of 2022, but also exceeded growth expectations for this year.
The number of sanctioned tournaments held in Q-1 for 2023 grew by over 20% when compared with Q-1 of 2022.
Ms. Sung noted that the activity level of sanctioned tournaments has risen considerably in 2023, and that member
and club feedback specifically mentioned the exceptional efforts of USATT staff members Tina Ren and Vlad Farcas

Ms. Sung stated that USATT has had a busy event calendar already in 2023, completing the National Team Trials for
juniors and adults and that there are a number of important tournaments on the horizon, including the USATT State
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Championships, Regional Qualification Events, the (brand new) Club Team Championships, the US Nationals, and
several international events, such as the Pan Am Youth Championships in Charleston, West Virginia, in late July.

Ms. Sung stated that USATT seeks to promote scalable growth in all of the organizations properties by increasing
market value, expanding fan bases and profit margins and exploring new sources of revenue, such as ticketing,
merchandising, and corporate sponsorships.

Ms. Sung reported that USATT has engaged in partnerships with two new service providers, Team Travel Source
(the official housing partner) and Pocket Team App, which are expected to increase operational efficiencies for
USATT and improve member experience and engagement at USATT tournaments, starting with the 2023 US
Nationals.

Ms. Sung noted that USATT continues to celebrate the organization’s 90" Anniversary with a variety of programs,
including the recently completed World Peace Guitar Giveaway Creative Expression Contest, the recently
implemented Umpires and Referees Committee Youth Officials Program, and the ongoing Table Tennis Innovation
Contest, which is being overseen by the Technology and Innovation Committee.

With respect to USATT’s High Performance Program, Ms. Sung noted the recently completed Junior and Adult
National Team Trials and several upcoming important events on the international calendar including the Pan
American Championships, which have direct implications for qualification pathways to the 2024 Paris Olympics. Ms.
Sung noted that the merger of the North American Region with the Pan Am Region will make qualification for the
2024 Games more challenging, particularly for the US Men’s Team. Ms. Sung noted the relative strength of the US
Women’s Team and the continued exceptional performance of the US Para Team on the international circuit.

With respect to the development of our elite level athletes, Ms. Sung pointed to the ongoing relationship with the
United States Performance Center in Charlotte, North Carolina, where it is hoped that USATT will be able to develop
a long-term relationship for training elite level table tennis athletes, particularly for the US Para Athletes. Ms. Sung
noted that USATT continues to explore other areas of athlete support including grants for college education, which
allow all National Team athletes to benefit from in-state college tuition costs in California, Colorado and North
Carolina, as well as encouraging our elite athletes to pursue other grants for training, travel and health insurance.

Ms. Sung that the entire USATT organization continues to strive for improvement and excellence in all phases of
performance including community growth, financial stability, wise allocation of our organization’s resources.

Audit Committee Report

Board Member and Audit Committee Member Kelly Watson reported that the Audit of USATT’s 2022 financial
reports is proceeding on time. The organization should have a draft report by the end of May. Ms. Watson noted
that the financial audit team is essentially the same as last year’s auditors, but the accounting group who conducted
last year’s audit (Sobel & Company) has now been purchased by the firm of Clifton, Larsen and Allen.
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Dream Blue Sponsorship of US Open

Board Member Watson stated that a principal element of sustainability for USATT’s financial future is the
development of additional streams of revenue. In that light, she stated that the Audit Committee is recommending
that the USATT Board authorize USATT staff to consider all forms of sponsorships, including those from companies
involved in the alcohol industry. Ms. Watson noted that other National Governing Bodies, including USA Tennis and
USA Cycling already have prominent sponsorship relationships with companies engaged in the liquor business.

With respect to USATT, CEO Sung noted that the organization has the potential of entering into a substantial
sponsorship for the 2023 US Open with a Chinese-based liquor company, Dream Blue. Ms. Sung stated that the
sponsorship proposal from Dream Blue would be a two year agreement that would include the title sponsorship for
the 2023 and 2024 US Open and a lead role in USATT’s annual Ping Pong Diplomacy Gala. Ms. Sung considers the
obligations for USATT to be strictly limited while the funding would be relatively substantial.

The Board Members discussed this matter, noting that other leading sports organizations in America have
historically had relationships with alcohol-related companies and continue to expand those relationships. Board
Some members did express a concern related to messaging, particularly with respect to minor-aged athletes, but
the consensus was that, provided that all steps are taken to protect minor athletes and that alcohol-related
messaging — other than perhaps a warning — are prohibited at junior events, as a general principal, a limited
sponsorship agreement with Dream Blue would be acceptable and permissible.

Upon Motion properly presented and seconded, the following Resolution was approved:

RESOLVED: Dream Blue is approved as the Title Sponsor for the 2023 and 2024 US Open, provided that
Dream Blue’s sponsorship category is limited to Baijiu only; that, where feasible, the sponsorship
information is not displayed where juniors are competing; and that appropriate warning signs regarding the
consumption of alcohol are displayed.

Populating Committee Membership

Board Chair Char noted that there are several vacancies for Committee Members that the Board needs to fill. He
stated that the High Performance Committee is in need of an additional member, and it has been proposed that
Pieke Fransen fill that position. There is also a vacancy on the Coaching Committee, and Sean O’Neill has been
suggested as an appropriate member to take that role. The Club Committee and the Classic Table Tennis Committee
are also in need of members. Mr. Char stated that he would circulate an updated Committee Roster to be approved
by the Board by written consent as soon as there is a final list proposed to fill the Committee vacancies.
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In Person Board Meeting - General Assembly at 2023 US Nationals

The USATT Board discussed holding an in-person Board Meeting (or a hybrid in-person/teleconference meeting to
accommodate Board Member’s individual schedules) at the 2023 US Nationals in Fort Worth, Texas. The Board also
discussed holding the 2023 USATT General Assembly at 2023 Nationals. The Staff will evaluate the feasibility of
holding these events in conjunction with the US Nationals and will schedule these events as soon as possible, will
notify the Board and will notify the USATT Membership accordingly after the final decision is made.

Executive Session

Upon Motion properly presented, seconded and approved, the Board excused the General Membership and moved
into Executive Session. The Board discussed matters related to the US Table Tennis Hall of Fame during the Executive
Session.

Adjournment
It was properly moved, seconded and approved that the Board return to General Session and adjourn the Board

Meeting at 8:05 pm US Mountain time.

Respectfully submitted.

Mark Thompson
USATT General Secretary

End. 23 05-08a
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