Ohio WSO Initial Meeting|Minutes
|March 5, 2022/8:10 pm | Meeting location The Arnold (NAO1)
		Meeting called by
	Candace Gorby

	Type of meeting
	Ohio State meet, Intros

	Facilitator	Candace

	Note taker	Kirstin Boddy

	
	



	In Person:  Candace, Kirstin, Harlan, Subreen, John

Zoom:  Roy, Kaitlin, Erin, Joshua

	
	


Agenda topics

Introductions
____________________________________________________________________________________________
Pressing Issue:  Ohio State Meet

 open up bids – thoughts feelings??  
Open bids – draft contract that weightlifting club have to sign with min set standard.  
Contract should be revised.  Will be placed on slack and then we will vote.
Blast email to clubs for bids
Platforms??? – 1 or 2 platform competition?
LACK OF VOLUNTEERS-real problem.  Need to have a certain number of volunteers per session.  This will double with 2 platforms.  
Board should help support
All WSO members should hold LWC TO certification
What is the value for the club to host
Central location vs new location – last few have either been Dayton or Cleveland.  New locations?
Club – can we do social media support; monetary support – will that show favoritism or will clubs understand that is a benefit of hosting?
Last meet – pandemic cause hiccups-not alot of advertising due to restrictions and unknowns
	Action items
	Person responsible	Deadline
	Load previous State Meet contract onto Slack
	Candace Gorby
	1 week

	Review Contract 
	All
	1 week after posted

	Email drafted and sent to all state clubs 
	
	3/19/2022



 Pressing Issue:  equipment

Equipment – competition set was purchased from Mark Canella’s seminar available for any club to use for a meet 
Do all clubs know this set is available?  
Where are we going to house this equipment?  Mark does not want to house long term.
$$$$ in account ~ $10,000 (per conversations Candace has had with Joanna)
Think about obtaining the following:
3 computers from Mark and scoring set from Les
When presidency role is figured out purchasing can occur
	Action items
	Person responsible	Deadline
	Decide on location for equipment
	All
	Next meeting


 
Pressing Issue: Social Media/Communication

Kaitlin in communication role
Information from everyone for tidbits
Over past few weeks we: 
Gained 50 followers
4,000 more counts
The board needs to keep eye out and send posts so that there is no perceived favoritism
	Action items
	Person responsible	Deadline
	Send personal info to Kaitlin
	All
	1-2  weeks

	


All agreed upon monthly meetings
Meeting ended at 8:50 pm 
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