
WSO Ideas from Around the Country 

Every WSO is different, and successful programs often reflect the needs of the local community. 

The following are examples of initiatives that have been successfully implemented by other 

WSOs and may serve as inspiration for your region.  

 

Club Growth Grant - Example: (Open for any WSO to adopt) 

Provide small, competitive grants ($250–$1,000) to affiliated clubs for projects that grow 

participation in weightlifting. Eligible uses might include hosting community "Learn to Lift" 

events, purchasing introductory equipment, marketing new programs, or starting a youth or 

masters program. Clubs submit a simple application outlining how the funds will help recruit 

and retain new athletes. 

 

Club Profit Sharing - Example: DMV WSO  

The WSO allocates a portion of the WSO Championship proceeds back to participating clubs 

based on the number of athletes each club brings to the championship. This rewards clubs that 

support regional events while encouraging participation at the state championship. 

  

Youth Development Fund - Example: Illinois WSO  

Local Meet Directors include a free youth entry option when registration opens. After the 

competition, the WSO reimburses the Meet Director for those entry fees. This lowers the 

barrier for new youth athletes to experience their first sanctioned competition. 

 

Youth Competition Series - Example: Ohio & Michigan Clubs 

Multiple clubs collaborate to host a series of youth-only competitions spaced several weeks 

apart, creating a structured "season" leading into major championships. The series provides 

affordable entry fees, shared equipment and volunteer support, and fee waivers for athletes 

with financial need to reduce barriers and encourage more youth participation in the sport. 

 

High School Outreach Program - Example: Mountain South WSO 

https://www.illinoisweightlifting.com/youthfund
https://www.usaweightlifting.org/news/2025/january/29/ohio-michigan-clubs-collaborating-to-form-youth-weightlifting-series
https://docs.google.com/document/d/1Z7e7JANssa4pOmw6klrR7moDORdJDaI2QC6bmukgJdc/edit?usp=sharing


The WSO provides annual funding to support high school weightlifting initiatives, including 

state championships, developmental meets, clinics, coach education, and outreach to schools 

and athletic associations. The program encourages local leadership teams to build relationships 

with schools, expand youth participation, and create a long-term pathway toward establishing 

high school weightlifting programs within their states. 

 

Equipment Rental Program - Example: Wisconsin WSO  

The WSO rents competition equipment to local clubs for a flat fee (currently $200) with a 

refundable security deposit to cover potential damages. This helps clubs host meets without 

purchasing a full competition setup. 

  

Regional Youth Camp - Example: New Jersey WSO  

The WSO hosts a free one-day youth camp open to athletes from across the region. Camps 

typically include coaching, skill development, and opportunities for athletes from different 

clubs to train together. 

  

First-Time Meet Director Scholarship 

Provide financial assistance to clubs or volunteers hosting their first sanctioned competition. 

Support may include reimbursing sanction fees, equipment rental, or other startup costs to 

encourage new Meet Directors and expand local competition opportunities. 

 

Regional Elite Program (Carolina, California South, Florida) 

Recognize and support top-performing athletes within the region through a structured elite 

program. Programs may include published rankings, recognition, training opportunities, 

apparel, travel assistance, or performance-based grants. Criteria should be clearly defined and 

transparent. 

  

Coach Education Scholarships 

Provide financial assistance for coaches pursuing USA Weightlifting education courses. 

Scholarships help increase the number of certified coaches within the region and support long-

term athlete development. 

https://usaweightlifting.sport80.com/public/wizard/e/14203/home
https://www.carolinaweightlifting.com/carolina-elite
https://www.californiasouthwso.org/californiasouthelite
http://floridaweightliftingfederation.com/florida-elite-program/
https://www.dmvweightlifting.org/scholarship


  

Note: These examples are intended to provide ideas—not requirements. WSOs are encouraged 

to adopt, modify, or create programs that best fit their volunteers, budget, and regional needs. 

Resources:  

WSO President Contacts 

USAW Support  

WSO Google Drive 

 

https://docs.google.com/spreadsheets/d/1FEmvRRzohx8aUvuHoNJ7yhPAIaeEQK_J/edit?usp=sharing&ouid=116089885551273492458&rtpof=true&sd=true
mailto:usaw@usaweightlifting.org
https://drive.google.com/drive/folders/1d_070OQf6WAz2frw2dbyNAlRN4sP85cb?usp=drive_link

