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Purpose 
The Parent Council carries the voice, views, issues and expressions of Parents across the USA Fencing community. Its primary role is to provide a communicative and representative voice for Parents in the USA Fencing community, providing a balanced and diverse viewpoint across that Parent community. This Council should not only provide input but also be able to express why and how concerns are – or are not – addressed so that the gap in communication is reduced between non-member parents that have member (youth) fencers.


Therefore, the remit of the Parents Council is broad and is free to raise any issue that is germane to the experience of Parents (and their fencers) to the CEO, Staff and Board of Directors. Similarly, the CEO, Staff and Board of Directors may from time to time refer matters to the Parent Council for the opinion and voice of the Parent community.
Structure & Composition 
The Parent Council is structured as a single Committee, selected by the USA Fencing Board of Directors from expressions of interest from a diverse group of Parents. The Committee ought to represent a diversity (where possible) of weapon, able-bodied and para, level, age and circumstances of fencers (and thus fencing families) across the community. 
Appointments & Terms 
The Parents Council is appointed by the Board of Directors. It is not limited to a specific number of individuals, however it must contain a minimum of 6 members.

Non-voting advisors: 
· CEO of USA Fencing (or designee). 

Meetings: The Parents Council ought to meet at least quarter, with the goal of meeting monthly to deal with issues on a timely basis as they arise.
· Appointments: Members are appointed by the Board of Directors upon recommendation from the Board Chair (or his or her designee) in consultation with the CEO and Governance leadership. As a Council, the Parent Council is not obligated to have an athlete representative, however should an Elite Athlete be able to be seated who is also a Fencing parent, it is highly encouraged to do so.
· Terms: Terms follow USA Fencing committee norms unless otherwise set by the Board. Chairs serve at the pleasure of the Board. 
· Voting: All members listed as voting above possess voting privileges; advisors are nonvoting. 
Responsibilities & Deliverables 
· Diligently reflect the position and desires of the Parent community of USA Fencing, taking care to ensure that any potential personal bias is addressed and the entire community of Parents represented through the Council. 
· Provide feedback, both constructure and positive, to the staff, CEO and Board of Directors on current USA Fencing programming.
· Provide ongoing input on enhancing the experience of the Parent community of USA Fencing.
· Ensure that the Parent voice is heard within the strategic plan of USA Fencing, focused on involvement from the start of youth levels and up to and through collegiate fencing.
· Provide the Board of Directors, CEO and Staff with a potential list of topics to explore/improve/change yearly, ideally prior to the start of the next season (target after JOs, before Summer Nationals). 
· In collaboration with the staff, suggest, devise and execute Parent education plans to enhance education of parents, and resources for parents.
Operating Guidelines 
· Conflicts of Interest: Members follow USA Fencing’s conflict-of-interest and ethics policies and disclose relevant affiliations. 
· Decision-Making: The Parents Council is not a decision-making body, but instead makes recommendations for adoption to the Staff and Board of Directors. 
· Liaisons: The Parents Council Chair shall act as the primary liaison to the Board of Directors, and to the CEO. He or she may designate such from time to time.
· Transparency: Notes, comments, requests and discussions should be captured to share exploration, ideation and actions regarding all issues raised by parents. This should include determinations from both the Board and USA Fencing operations to better communicate, illustrate and share discussions, decisions, reasons, limitations. This provides the ability for parents to participate fully in changes, decisions and other circumstances that will have an effect on their family – and fencer(s) – regarding competitions, ratings, eligibility and other competitive considerations.
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