
Florida WSO Minutes
May 25, 2022/ 2:00 PM / Telephone Conference

Attendees
All Florida WSO Members except Rhodes (in and out)

Agenda
Survey Results

1. Positives - timing, flow, participation, communication, atmosphere, ladies tanks, FWF staff,
supportiveness

2. Negatives - Warmup/Venue Room size, chalk buckets, Lights, A/C, Hotel Quality, Awards
(timing) T-shirt availability (only tanks for women), platform slickness, limiting access to
warmup room, grouping masters, masters age group awards. Results online

Florida State Championships Recap Positives

1. Timing and Flow of competition schedule
2. Financial
3. Technical
4. Volunteers
5. Atmosphere

Florida State Championships Recap Places for Improvement

1. First Aid Kits
2. Volunteer Coordinator (Richards Volunteers for next year)
3. Venue Size
4. Spectator Tickets
5. Competition Clamps
6. Platform “Kit” - cleaning, maintenance extra clips/collars
7. Disappointing equipment supplier
8. Warmup platforms with competition level equipment
9. Short turnaround between end of registrations and start of competition
10. Conflict with school schedules

Action Items
1. Make every effort to have C, B, A sessions sequential when creating schedule
2. 3 platform meet
3. Larger venue
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4. First Aid Kits
5. Volunteer Coordinator
6. Platform “Kits”
7. Who/What/When/Where Document
8. Competition Collars


