

[image: A logo for a diving company

AI-generated content may be incorrect.]High Diving Athlete Representative
Governance Body
High Diving Committee
Purpose of the Position
The Athlete Representative serves on the High Diving Committee and ensures that athlete perspectives are incorporated into discussions regarding competition opportunities, athlete development, safety, and the future direction of high diving within USA Diving.
Key Responsibilities
Participate in committee meetings and discussions. 
Represent athlete perspectives regarding high diving initiatives and programs. 
Provide feedback regarding athlete needs and experiences. 
Support communication between athletes and committee leadership. 
Contribute recommendations that enhance athlete development and participation opportunities. 
Eligibility Requirements
Candidates must satisfy athlete representation requirements established by the USA Diving Bylaws and the High Diving Committee Charter.
Who Should Consider Serving?
Athletes who are passionate about high diving, athlete leadership, and helping shape the future of the discipline.
Impact of the Role
The Athlete Representative helps ensure that high diving athletes have a meaningful voice in decisions affecting competition opportunities, athlete development, and the growth of the sport.
Desired Qualifications
Leadership potential and a commitment to service. 
Strong communication skills. 
An understanding of athlete needs and experiences. 
A commitment to athlete welfare and competitive excellence. 

Time Commitment
Attend committee meetings throughout the year. 
Review committee materials and supporting documentation. 
Participate in discussions regarding athlete development and high diving initiatives. 
Term Length
Two-year term.
Selection Method
Appointed by the USA Diving Athletes' Advisory Council. 
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Introduction
The USA High Diving Committee (the “HDC” or the “Committee”) is a standing committee that reports to the USA Diving Board of Directors (the “Board”). The HDC advises the Board, or its designee(s), regarding high diving policies, potential rule change proposals, and ways to promote and facilitate the growth of high diving as a discipline.
Composition
The Committee consists of no more than five (5) members (the “Members”). All Members must be members in good standing of USA Diving. With the exception of athlete members (numbers 3-5 below), all Members shall be seated on the Committee as described in USA Diving’s bylaws. The Members are as follows:
NCAA Coach Representative: The NCAA Coach Representative must be an active NCAA division I coach with at least one (1) athlete qualified to the NCAA Championships within two (2) years of nomination and be open to incorporating high diving skills to capable and willing athletes, as well as identifying NCAA athletes with the potential/desire to transition to high diving.
USAD Jr. Coach Representative: The USAD Jr. Coach Representative must be an active coach with access to platforms, and be open to incorporating high diving skills to capable and willing club members. 
High Diving Athlete Representative 1: High Diving Athlete Representatives will be elected by the USA Diving Athlete Advisory Council according to Section 8.2 of the USA Diving bylaws. The athlete representatives on the HDC (numbers 4 and 5) shall meet the qualifications for athlete representatives on other NGB committees, as that term is defined in the USOPC’s bylaws.
High Diving Athlete Representative 2: High Diving Athlete Representatives will be elected by the USA Diving Athlete Advisory Council according to Section 8.2 of the USA Diving bylaws. The athlete representatives on the HDC (numbers 4 and 5) shall meet the qualifications for athlete representatives on other NGB committees, as that term is defined in the USOPC’s bylaws.
At-Large HDC Representatives: The At-Large HDC Representatives are not required to have a background in High Diving, but should, at a minimum, possess the necessary skills/contacts to further the goals of the Committee.
Term Limits
Each Member will serve a term of two (2) years. The inaugural Committee Members will have staggered terms. Members shall serve no more than two (2) consecutive terms in the same capacity. For purposes of this rule, service of two (2) years is one (1) term.
Duties of the Committee
Petitions: The Committee will review, and make recommendations to USA Diving’s President and CEO on, petitions for participation in high diving competitions in accordance with USA Diving’s procedures and processes.
Selection Procedures: The Committee will draft and review, subject to the approval of USA Diving’s President and CEO (or their designee), all selection procedures (including, without limitation, for athletes and coaches) for high diving events in which USA Diving will select one (1) or more athletes to compete. Selection procedures drafted or reviewed by the Committee will not be effective until approved in writing by USA Diving’s President and CEO (or their designee).
Domestic Competition Event Schedules: HDC will review and advise USA Diving on the schedule for domestic and/or international competition event schedules (hosted on USA soil or otherwise) as requested by USA Diving.
Rule Proposals: HDC will monitor the state of the sport of high diving in all facets and may make recommendations to USA Diving’s high performance director and/or the Board regarding rules for high diving events run by USA Diving. The Board shall have the ultimate authority to approve (or not) any rules or changes to rules.
Duties of the Chair
A Chairperson will be elected by, and from among, the Members upon a majority vote of the Members. The Chairperson will:
Call meetings of the HDC
Preside over all meetings of the HDC
Decide all questions of order at HDC meetings
Duties of the Vice Chair
A Vice Chairperson will be elected by, and from among, the Members upon a majority vote of the Members. The Vice Chairperson will:
Record the minutes of the meetings of HDC
Conduct official correspondence for the HDC
Preside, in the absence of the Chairperson, over meetings of the HDC
Meetings and Attendance
The Committee will meet at least once per calendar quarter. Committee members are expected to attend in person, or participate by telephone or videoconference in, all regularly scheduled Committee meetings. Committee members must attend in person, or participate by telephone or videoconference in, at least one half (1/2) of all regularly scheduled Committee meetings.

The presence of a majority of Members eligible to vote shall constitute a quorum. Once a quorum is established, a majority vote of the present Members shall constitute action of the HDC. In the event that the Chairperson is not present at a meeting of the Committee, the Vice Chairperson will preside over the meeting of the HDC. In the event that the Chairperson or Vice Chairperson is not present at a meeting of the Committee, the Members who are present may choose from among themselves another Member to preside over the meeting. A majority of the Members may also call a meeting.
Removal and Vacancies
A member’s position on the Committee becomes vacant upon the member’s resignation, removal, incapacity, disability or death, or upon the expiration of the member’s term. Any member may resign at any time by giving written notice to the Chair of the Committee, except the Chair’s resignation shall be given to the Vice Chair of the Committee, or in the absence of a Vice Chair, another officer of the Committee. The resignation takes effect at the time specified in the written notice. The acceptance of the resignation by the Committee is not necessary to make it effective. Committee members will be removed by the Committee if they fail to attend in person, or participate by telephone or videoconference in, at least one half (1/2) of the regular meetings of the Committee during any twelve (12) month period, unless they are able to demonstrate to the other members of the Committee that the presence of exigent circumstances caused and excused the absences. In such circumstances, the absent member shall be removed by the affirmative vote of a majority of the voting power of the Committee (not including the voting power of the absent member). A member may also be removed for cause at any duly noticed meeting of the Committee, and after being provided an opportunity for the member to be heard by the Committee, upon the affirmative vote of at least two-thirds (2/3) of the total voting power of the Committee (excluding the voting power of the member in question). Any vacancy occurring in the Committee shall be filled in the manner specified in this charter or USA Diving’s bylaws for filling the position. A Committee member elected to fill a vacancy shall be elected for the unexpired term of such member’s predecessor in office.
Compensation
No salary or other compensation shall be paid to a Committee member for serving as a member of the Committee. However, a Committee member may receive a salary or other compensation for serving USA Diving in another role, such as a judge or coach. All Committee members must comply with USA Diving’s conflict of interest policy. The Ethics Committee will decide whether a particular form of compensation complies with this policy, subject to oversight by the Board of Directors.
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