SEMI Committee USA Fencing
Meeting, August 15% and 16%,2026
Agenda V1.0

CALL TO ORDER

Meeting Facilitator: Kathy Walters
Roll Call:
Approval of Committee Minutes from last meeting July 2026

NEW BUSINESS

1. Welcome

2. Streaming Testing update — Zemi Lawrence

3. HT and All Hands Armory Zoom meeting -
Schedule dates
Topics for discussion

4,

HT report data/Regional HT reports-Alice
Update on Final Strip and Stage documents-Alice
Update on Boutcaster and Squire - Zemi

Finish Rules review

Staffing:
a. Work and Fence policy — Alice
HT requirements/Recommendations for new HT’s to train
Last season’s numbers
Evaluation Surveys
New season hiring
1. New additions/returns
-Process
2. Proposed Crews

P a0 T

Next season’s meetings
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