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    Rationale:The proposed events and points structure restructure is necessary to ensure the continued 
sustainability, accessibility, and strategic growth of competitions, in response to the expansion of 
competitive fencing participation across the United States. Over the past several seasons, USA Fencing
has experienced sustained growth in athlete membership and tournament participation, resulting in 
steadily increasing field sizes at National Tournaments. While this growth reflects the strength and 
momentum of the sport, it has also created operational challenges related to venue capacity, scheduling
constraints, athlete experience, referee resources, and overall event manageability. The Tournament 
Committee’s recommended event format changes for Cadet, Junior, and Division I competition are 
intended to proactively address these pressures by creating a more sustainable national competition 
model that preserves competitive integrity while allowing national events to remain operationally 
feasible. The proposed changes also aim to directly advance key objectives established in USA 
Fencing’s strategic plan, particularly those focused on strengthening the domestic competition 
ecosystem and increasing participation opportunities at the local and regional levels. Additionally, the 
current points structure has evolved into a highly segmented system that can be difficult for athletes, 
families, coaches, and clubs to navigate, particularly for newer competitive fencers entering the sport. 
Consolidating points standings into a single list for each category and adopting revised points 
allocation tables simplifies progression through the competitive pipeline, creates greater transparency, 
and provides a clearer developmental roadmap from local competition through national qualification.
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USFA Board Meeting-FEB NAC Minutes 
USA Fencing (United States Fencing Association, Inc.) 
2/14/2026 5:00 PMMST 
 

Attendance 
Present: 
Members: Donald Alperstein, Phil Andrews, Peter Barton, Emily Bian, Jade Burroughs (remote), 
Tabitha Chamberlin, Lauryn Deluca (remote), Jackie Dubrovich (remote), Andrey Geva, Molly Hill 
(remote), Joe Inzerillo (remote), Damien Lehfeldt, Bruce Mitchell, Andrea Pagnanelli (remote) 
joined during IV.4, Maria Panyi, Scott Rodgers, Abdel Salem, Jess Saxon 
Guests: Nathan Anderson, Dan Berke, Glen Hollingsworth, Beth Mahr, Brandon Rochelle, Ari 
Simmons, Brad Suchorski (remote), Chuck Wemple 

Absent: 
Members: Kat Holmes 

I. Zoom Dial In Details  
https://us02web.zoom.us/s/88204386876?pwd=HZkF8Z0KPuyCQaGk2PvgzZRzpw90Wg.1 

II. Call to Order (Presenters: Scott Rodgers) 

1. Roll Call 
2. General Announcements 
3. Opening remarks - Chair 
4. Moment of remembrance: Bill Walker, Charmaine Hooper, and Bill Towry 
5. Conflict of interest declarations  

 
Scott Rodgers noted a conflict of interest as to the Para discussion, as he is an active 
competitive Para athlete.  

III. Consent Agenda (Presenters: Scott Rodgers) 

1. To approve the Minutes of the December 6, 2025 Meeting of the USA Fencing Board of 
Directors 

2. To approve the Minutes of the December 6, 2025 Executive Session  
3. To approve the Minutes of the December 20, 2025 Special Meeting Executive Session  
4. To accept the Ethics Committee's Revised Annual COI Report 
5. To accept the Ethics Committee's Supplemental Report Regarding COIs and Litigation 
6. To approve the updated Member Code of Conduct 
7. To approve USA Fencing's Sport Integrity Policy 
8. To approve the single logo of USA Fencing.  

In accordance with Board, Committee and Athlete feedback (both FIE and Para); and in 
accordance with the majority vote of the membership to approve the single logo of USA 
Fencing; to be implemented in a cost efficient timeline determined by the staff of USA 
Fencing.  

9. Division Resource Motion  
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MOTION: That USA Fencing adopt updated division boundary definitions in accord with the 
map and specifications attached to the Agenda labeled Report of the USA Fencing Division 
Resource Team and in the process formally charter the North Dakota Division as a new 
division with jurisdiction over the entire state of North Dakota.  Where boundaries have 
been changed, those changes will take effect beginning with the 2026–27 USA Fencing 
season (August 1, 2026).  Corresponding updates will be automatically made to divisional 
bylaws, membership systems, official maps, and member communications. 
Rationale: Over time division boundary definition has grown problematic both for some of 
the divisions and for administrative purposes.  To address the latter, the National Office 
began matching zip codes to division areas, but this also proved problematic when many 
zip codes did not align with established division boundaries.  Many older divisions were 
defined with reference to natural features, such as rivers and mountain ranges or to 
highways and other structures.  Some boundaries were difficult or even impossible to 
locate.  The Division Resource Group has been working on the problem for over a year and 
recommends slight revisions to align division boundaries with political boundaries, such as 
state and county lines.  Doing so avoids ambiguity in identifying division territory and 
simplifies administration.  The documents attached to the agenda labeled as Report of the 
USA Fencing Division Resource Team specify the new boundaries and identify changes 
from former definitions, where known.  Limited exceptions to the use of political 
boundaries were employed in areas where the divisions were clearly defined, realignment 
would disadvantage existing clubs and populations, and convenient political boundaries 
were not available. 
The proposed changes include the chartering of a new division for the state of North 
Dakota.  This area was previously unassigned to any division and the petitioners have 
provided the Division Resource Group with documentation demonstrating that the 
requisites for creation of a new division have been met and that doing so will benefit a 
growing body of fencers and a growing number of clubs. 
The proposed changes require no action by divisions to implement as boundary definitions 
will be automatically updated administratively and because the new North Dakota division 
territory was not previously assigned to another division. 

10. Committee and Resource Group Removal Motion 
MOTION: To remove Helen Hu and Zachary Hoffer from the Data Resource Group. 
Rationale: Ms. Hu and Mr. Hoffer did not complete their annual Conflict of Interest forms 
and therefore are no longer eligible to serve on a committee. They were given multiple 
reminders over the course of four months (final extended deadline December 5, 2025) by 
Director of Member Safety & Organizational Compliance Jess Saxon as well as the Data 
Resource Group Chair Marc Shull. 

11. To reappoint our auditor and to accept the 2024-2025 Audit per recommendations of the 
Audit Committee.  

12. Committee and Resource Group Motion 
MOTION: To appoint Joe Inzerillo to the Audit Committee (term ending in 2027) and 
appoint him as Board liaison; to appoint Dr. Scott Rodgers PLY to the Budget Committee 
(term ending in 2026) as a member and as Board liaison; and to appoint Bruce Mitchell as 
Board liaison to the Election Committee (term ending in 2026). 
Rationale: There are currently vacancies in the Audit, Budget, and Election Committees 
after the expiration of the terms of Selina Kaing and Marie Donoghue. The Task Force on 
Committees and Resource Groups suggests the above replacements until the end of the 
existing terms. All candidates have agreed to serve in their respective roles. 

 USFA Board Meeting Minutes-December 6, 2025.pdf 

4Jess Saxon - 2026-05-15 01:00:33 UTC
USA Fencing (United States Fencing Association, Inc.)



Minutes generated by OnBoard. 3 
 

 Redacted -Special Meeting - Executive Session for a Grievance & Disciplinary Appeal 
Only Minutes.pdf 

 USFA December 6, 2025 Executive Session Minutes.pdf 

 USFA 25-26 Annual COI Board Report-Revised.pdf 

 USAF Ethics Committee - Response to Follow-Up Questions Regarding Scope of 
Defendant-Director Recusals (1-20-2026).pdf 

 USA Fencing Member Code of Conduct-PARA FINAL EDITS.docx 

 Report of the USA Fencing Division Resource Team_Feb26 BOD-Final.pdf 

 USFA Post-Audit Communications.pdf 

 Financial Statements (Issued).pdf 

 USA Fencing Sport Integrity Policy v2.pdf 

Motion: 
Motion moved by Damien Lehfeldt and motion seconded by Molly Hill.  
Motion passed by unanimous voice vote. 

IV. CEO, Operational & Financial Reports (Presenters: Phil Andrews) 

V. Committee Updates (Presenters: Scott Rodgers) 

1. Parent Council Report 
2. Division Resource Team Report 
3. Audit Committee Report 

i. Chuck Wemple, Chair – Audit Committee. 
4. Nominating Committee Report 
5. Tournament Committee 

o Events Restructure Project Verbal Update 
Brandon Rochelle, TC Chair 
Glen Hollingsworth, Director of Events 

 USFA Parent Council report 2025 12 16.pdf 

 1-16 Nom Com Report.pdf 

 USFA Parent Council report 2026 01 20.pdf 

 USA Fencing Audit Committee Report - January 27 - 2026.pdf 

 Report of the USA Fencing Division Resource Team_Feb26 BOD-Final.pdf 

The Tournament Committee gave a presentation on work around the event qualification 
restructure outlining the journey since the USA Fencing Events Review Group in 2023, the 
needs of the organization given the growth of the sport, and the work done on improving the 
system based upon feedback from a wide variety of stakeholders, including detailed work on 
the allocation of points. The Tournament Committee and board sat a task force of key 
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stakeholders including Parents, Coaches, Athletes and Tournament Operations to deliver 
within 6 weeks a consensus that can be moved forward, the Board also tasked the staff to 
ensure a robust communication plan supporting the roll out was put into place. 

VI. Strategic Plan Focus Topic (Presenters: Phil Andrews, Beth Mahr) 

 Para Athlete Funding for 2028 

The board discussed with USA Fencing staff progress on the Para Advancement 
pillar of the USA Fencing Strategic plan, highlighting significant progress but also 
roadblocks to success at the Paralympic level. The board sat a task force to work 
with Beth Mahr and Phil Andrews to assess how the Board and organization can 
help remove such barriers. 

VII. Discussion (Presenters: Scott Rodgers) 

1. Independent Nominating Committee Update 
1. The Independent Nominating Committee Working Group (Jackie 

Dubrovich OLY - Chair, Bruce Mitchell, Joe Inzerillo) discussed their 
progress and the feedback of the group on the proposed new structure of 
the Nominating Committee. The group will finalize their work and seek to 
present a concept for Board, and then membership, consideration at the 
next available meeting. 

2. Athlete Burn Out Post College 

 
Athlete Burn Out Post College moved to a future meeting. 

VIII. Old business (if any)  

None.  

IX. New Business  

A. Referee Commission Nominating Committee Nomination (Presenters: Scott 
Rodgers) 

1. Maria Panyi 
2. Donald Alperstein 

 
Maria Panyi withdrew herself as a candidate.  

Motion: 
Motion to Name Donald Alperstein to the Referee Commission Nominating 
Committee. 
 
Motion moved by Molly Hill and motion seconded by Damien Lehfeldt.  
Motion passed by unanimous voice vote. 
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B. At-Large Director Appointment (Presenters: Scott Rodgers) 

 1-16 Nom Com Report.pdf 

Motion: 
Motion to Vote for an At-Large Director by rank choice voting among nine 
nominees.  
 
Motion moved by Molly Hill and motion seconded by Bruce Mitchell. 
First vote, sixth round: Damien Lehfeldt-5, Jeremy Sirota-5 
Runoff vote: Jeremy Sirota-6, Damien Lehfeldt-5 
Jeremy Sirota is appointed as an At-Large Director to the Board of Directors, 
commencing September 1, 2026.  

X. Executive Session (if needed)  

Not held.  

XI. Adjournment  

Motion: 
Motion moved by Maria Panyi and motion seconded by Abdel Salem. 
Motion passed by unanimous voice vote.  

 

7Jess Saxon - 2026-05-15 01:00:33 UTC
USA Fencing (United States Fencing Association, Inc.)



Summary of Proposed Changes for Board Approval 

The 2026 Financial Policies & Procedures update primarily modernizes governance 
language, strengthens contract oversight, clarifies approval authority, and improves 
operational controls. Below is a summary of substantive policy changes from the prior 
2025 version.  

 

Governance & Organizational Structure Updates 

• Updated executive titles throughout the document:  

o “Executive Director” changed to “Chief Executive Officer (CEO)”  

o “Director of Finance” references updated to “Chief Financial Officer (CFO)”  

• Clarified that the CEO and CFO oversee interpretation and implementation of 
financial policies.  

• Reaffirmed annual review and board approval requirements for financial policies.  

 

Contracts & Legal Oversight (Major Revision) 

Expanded Contract Governance Structure 

The Contracts section was substantially expanded and reorganized to include: 

• Board Approval Requirements  

• CEO Delegated Authority  

• Contract Signing Authority Levels  

• Authorized Signatories  

• Mandatory Legal Review  

• Exemptions  

• Definitions  

Increased Contract Approval Thresholds 

Prior Policy 

• Board approval required for contracts over $50,000.  
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• Board approval required for contracts longer than 3 years.  

Updated Policy 

• Board approval required for contracts exceeding $100,000 aggregate obligation.  

• Board approval required for contracts exceeding 5 years unless delegated CEO 
authority applies.  

CEO Delegated Authority Added 

The updated policy authorizes the CEO to: 

• Execute contracts up to $100,000 without prior board approval if within approved 
budget/plans.  

• Execute contracts longer than 5 years when all delegated authority criteria are met.  

• Execute contracts that do not impose obligations on individual members.  

Mandatory Legal Review Requirement 

• All contracts must now be reviewed and redlined by General Counsel or designee 
prior to execution.  

• Prior policy only required legal review on a case-by-case basis.  

Authorized Signatory Controls Added 

• Only CEO and CFO may execute contracts on behalf of USA Fencing.  

• General Counsel may sign only in the absence of both CEO and CFO.  

• Unauthorized execution of contracts is prohibited unless formally authorized by the 
Board.  

Contract Definitions Added 

The revised policy now formally defines: 

• Total Contract Value  

• Approved Budget  

• Unbudgeted Commitment  

 

Expense Approval Authority Clarifications 
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The revised policy clarifies approval authority for unbudgeted expenditures: 

• Up to $500:  

o Department Director or CFO approval  

• $500–$700:  

o CFO approval required  

• Over $700:  

o CFO and CEO approval required  

• Variances over $50,000:  

o Board notification required  

 

Conflict of Interest Policy Updates 

• Expanded and modernized Conflict of Interest language.  

• Reaffirmed:  

o Disclosure requirements  

o Recusal obligations  

o Documentation standards  

o Committee oversight responsibilities  

• Maintains alignment with:  

o IRS Form 990 Schedule L  

o Colorado Revised Statutes §7-128-501  

 

Financial Reporting & Accounting Updates 

Year-End Closing Procedures 

Added new operational requirement: 

• All prior fiscal year bills and AR invoices must be submitted by August 28.  

Monthly Close Controls 
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Expanded monthly close responsibilities to include: 

• Finance coordinator data entry  

• Finance manager review responsibilities  

• Additional segregation-of-duties controls  

 

Tax Compliance Changes 

1099 Reporting Threshold Updates 

Updated policy changes internal reporting threshold references from: 

• $600 → $2,000  

Applies to: 

• Vendor 1099 reporting  

• Independent contractor reporting language  

 

Independent Contractor Administration 

• Independent contractor agreements will now be maintained in “Design Sensory” 
rather than solely within the finance department.  

• Clarified documentation and reimbursement procedures for contractors.  

 

Payroll & HR Administrative Updates 

• Updated approval chains and terminology to reflect CEO/CFO structure.  

• Clarified payroll processing and reconciliation responsibilities.  

• Expanded references to systems/platform access removal upon termination.  

 

Credit Card & Expense Policy Updates 

• Clarified enforcement procedures for delinquent receipt coding and approvals.  

• Added authority for suspension of departmental credit cards for noncompliance.  

11Jess Saxon - 2026-05-15 01:00:33 UTC
USA Fencing (United States Fencing Association, Inc.)



• Updated approval language for higher-cost purchases and meal exceptions.  

• Reinforced accountability for unauthorized purchases.  

 

Operational & Administrative Clarifications 

• Clarified deposit processing and review procedures.  

• Updated wire transfer authorization procedures.  

• Clarified reimbursement timelines and approval workflows.  

• Minor updates to procurement and purchasing language.  

 

Summary of Overall Policy Direction 

The revised 2026 Financial Policies & Procedures: 

• Strengthen contract governance and legal oversight  

• Expand executive authority within approved budget parameters  

• Clarify approval hierarchies and signatory authority  

• Improve segregation of duties and internal controls  

• Modernize operational terminology and administrative procedures  

• Formalize governance processes aligned with nonprofit best practices 
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1 
USA Fencing Financial Policies and Procedures 

 

 
 
 
 
 

Financial Policies and Procedures 

General 

The United States Fencing Association, dba USA Fencing, intends this manual to be used as a set 
guideline for day-to-day business operations. USA Fencing’s Board of Directors must approve this 
manual annually and will serve as the sole authority for financial policies and procedures in USA 
Fencing. Interpretation of the policies and procedures will be at the reasonable discretion of the Chief 
Executive Officer (CEO) and director of finance. USA Fencing reserves the right to modify any or all of 
the material contained in this manual with or without notice, but only with the approval of the board of 
directors. 

Financial Planning and Reporting 

USA Fencing’s fiscal year officially coincides with the USA Fencing membership year (August 1 
to July 31). 

The organization’s financial statements are prepared in accordance with Generally 
Accepted Accounting Principles (GAAP). The presentation of the Financial Statements shall 
follow the recommendation of the Financial Accounting Standards Board (FASB) No. 117, 
“Financial Statements of Not-For-Profit Organizations.” Under GAAP, revenues are 
classified based on the existence or absence of donor-imposed restrictions. Accordingly, 
the net assets of the organization are classified as unrestricted, temporarily restricted and 
permanently restricted.   

Internal Controls 

The internal controls of USA Fencing are designed to ensure that the financial transactions of the 
Association are recorded in accordance with generally accepted accounting principles and represent 
actions desired by USA Fencing’s Board of Directors. 

The objective of internal controls is to provide reasonable assurance that assets are protected and that 
reliable financial records are maintained in order to prepare accurate financial statements in a timely 
manner. 

USA Fencing is dedicated to ensuring that all financial operations are conducted under the highest 
standards of integrity and ethics in compliance with strict internal controls. It is the responsibility of all 
members of USA Fencing to follow established policies and procedures and to be alert to opportunities 
for improvements in internal controls. 
Lines of Authority 

While the ultimate responsibility rests with the board of directors, the day-to-day supervision of the 
controls is the responsibility of the Chief Financial Officer (CFO), reporting to the Chief Executive Officer. 
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2 
USA Fencing Financial Policies and Procedures 

 

• The board of directors are required to approve the annual budget. 
• The audit committee is responsible for selecting the auditors annually. The board of 

directors are required to approve the selected auditors annually. 
• All contracts must be reviewed and redlined by General Counsel (GC), or their designee, 

prior to execution to ensure appropriate legal protections, risk mitigation, and consistency 
with USA Fencing policies. See below for more details on contracts. 

• The chief executive officer or chief finance officer must sign contracts. See below for more 
details on contracts. 

• All expenses require prior approval from the applicable Department Director or the Chief 
Financial Officer (CFO). 

o Unbudgeted expenses up to $500 must be approved by the Department Director or CFO. 
o Unbudgeted expenses between $500 and $700 must be approved by the CFO. 
o Unbudgeted expenses exceeding $700 require approval from the Chief Financial Officer 

(CFO) and the Chief Executive Officer (CEO). 
• Unbudgeted expenses that create a variance of $50,000, in which case board of directors’ 

notification is required. 
• The Chief Executive Officer (CEO) is responsible for all hiring, firing and compensation adjustments. 
• The Financial Policies and Procedures should be reviewed annually, and any changes must 

be approved by the board of directors. 
• The Operations Manual should be reviewed annually and approved by the Chief Executive 

Officer (CEO). 
• The Employee Handbook and Athlete Handbook should be reviewed annually, and any changes 

must be approved by the Chief Executive Officer (CEO). 

Contracts 
Contracts Policy 
1. Board Approval Requirements 
Contracts must be reviewed and approved by the Board of Directors prior to execution if any 
of the following conditions are met: 

• The contract, by its terms, imposes requirements on the individual members of USA 
Fencing;  

• The total financial obligation exceeds $100,000 (aggregate over the full term);  
• The contract is not within the approved budget or Board-approved strategic or long-

range financial plan;  
• The contract term exceeds five (5) years and does not meet the criteria for CEO 

delegated authority;  
• The contract term exceeds one (1) year and:  

o Would cause a variance to the approved budget of more than $25,000; or  
o Exceeds ten percent (10%) of the relevant budgetary line item; or  
o Is not supported by a specific budgetary allocation and exceeds the greater of 

$50,000 or ten percent (10%) of the applicable budget line.  
 
2. Delegation of Authority – Chief Executive Officer (CEO) 
The Chief Executive Officer (CEO) is authorized to review, approve, and execute contracts 
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3 
USA Fencing Financial Policies and Procedures 

 

without prior Board approval, provided that all of the following conditions are met: 
• The total contract value does not exceed $100,000 (aggregate over the full term);  
• The contract is within the approved annual budget or Board-approved strategic or 

long-range financial plan.  
• The contract does not impose obligations on individual members.  
• The contract does not create an unbudgeted financial commitment exceeding Board 

approval threshold.  
The CEO is further authorized to execute contracts with terms exceeding five (5) years, 
provided the above conditions are met. 
All contracts executed with a term exceeding five (5) years must be reported to the Board of 
Directors at the next meeting scheduled. 
 
3. Contract Signing Authority 

Total Contract Value (Aggregate Obligation) Authorized Signatory 

Up to $25,000 CEO or CFO 

$25,001 – $100,000 CEO 

Over $100,000 CEO, with prior Board approval 

 
4. Authorized Signatories 
Only the Chief Executive Officer (CEO) and Chief Financial Officer (CFO) (CFO) are authorized to 
execute contracts on behalf of USA Fencing. In the absence of both the CEO and CFO, the 
General Counsel (GC) is authorized to execute contracts. 
No other employee, contractor, or representative of USA Fencing is authorized to sign 
contracts or otherwise legally bind the organization unless expressly authorized by formal 
resolution of the Board of Directors. 
This authority may not be further delegated without explicit approval of the Board of 
Directors. 
Any contract executed by an unauthorized individual may be deemed invalid and may result in 
disciplinary action. 
 
5. Legal Review Requirement 
All contracts must be reviewed and redlined by General Counsel (GC), or their designee, prior to 
execution to ensure appropriate legal protections, risk mitigation, and consistency with USA Fencing 
policies.  
 
6. Exemptions 
Contracts for which provisions are otherwise specifically provided by resolution of the Board 
of Directors (including provisions of the Operations Manual, contracts related to venue rentals 
and tournament operations, and existing policies for reimbursement or payment of 
volunteers) are exempt from these requirements. 
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4 
USA Fencing Financial Policies and Procedures 

 

7. Definitions 
• Total Contract Value: The total financial obligation of the contract over its full term, 

including all renewals, extensions, and contingent payments.  
• Approved Budget: The annual budget approved by the Board of Directors.  
• Unbudgeted Commitment: Any financial obligation not explicitly included in the 

approved budget. 
 

Conflict of Interest Policy 
• To ensure decisions are made in the best interest of the organization, USA Fencing maintains a 

comprehensive Conflict of Interest Policy applicable to all board members, key employees, 
committee members, and staff. 

• Key components include: 
• Biennial Disclosure: All covered individuals must complete a Conflict-of-Interest disclosure 

form every two years. 
• Recusal Requirement: Individuals with a disclosed conflict must abstain from deliberation and 

voting on related matters. 
• Documentation: Any conflict and subsequent recusal must be documented in the meeting 

minutes. 
• Oversight: The Ethics Committee will oversee conflict of interest compliance. 
• This policy aligns with requirements under IRS Form 990 Schedule L and Colorado Revised 

Statutes § 7-128-501. 
 

Segregation of Duties 

The organization’s financial duties are distributed among multiple people to help ensure protection from 
fraud and error. The distribution of duties aims for maximum protection of the organization’s assets while 
also considering efficiency of operations. 

• All mail is opened daily by a non-finance department employee and date stamped. 
Checks are immediately endorsed “for deposit only”, currency receipts are marked “CASH” on 
accompanying documentation. Copies of checks from membership are made prior to turning the 
checks in to the finance department, all other checks are copied prior to making the   deposit. 

• Checks are signed by an authorized check signer with the ability to review documentation 
attached to the invoice in the online accounting system. It is not permissible that any member 
of the finance department to be an authorized signer on any account. For check payments in 
excess of $5,000, two authorized check signers are required to sign. Payments are not returned 
to the check preparer and are immediately mailed. 

• The same person is not permitted to initiate and approve any wire or ACH transaction. Requesting 
party of wire or ACH transaction cannot approval their own payment in the bank. 

• Deposits are completed and recorded in the accounting system by the finance manager. 
Supporting documentation is reviewed and reconciled with the deposit by the Chief Financial 
Officer (CFO) (CFO). 
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Whistleblower Policy: 

• USA Fencing prohibits retaliation against employees who report suspected fraud or 
unethical behavior. 

• Reports may be made confidentially to the Audit Committee Chair or designated 
compliance officer. 

• This policy complies with protections under the Sarbanes-Oxley Act. 

Check Signing and ACH/Online Bill Pay Authority levels are: 
Amount Signors 
Under $5,000 One Signer 
Over $5,000 2 staff signors or CEO and one staff signor 
All ACH and Wires Approvals Finance Manager initiates payment/Chief 

Financial Officer (CFO) approves, or one signer 
must approve. Documentation of requested 
must be approved by department director and 
attached to request. 

 

Computer Security 

The organization maintains physical and cyber security of its assets and information to ensure 
that only people who are authorized have physical or indirect access to money, securities, real 
estate, personal information, member data and data systems. 

• Personal access passwords must be kept secured and protected and should be changed 
every three months. Passwords, usernames, safe combinations, and access procedures for 
any system should not be left on desks, posted on computer monitors or otherwise left 
unsecured. 

• The finance department will exit from the accounting system at the end of each day. The 
accounting system is not to be left open when unattended. 

• Anti-virus software firewalls and other IT security will be kept updated. 
• Sensitive information must be encrypted prior to being emailed. 
• Unsecured internet works should be avoided whenever possible. 
• Receiving personal information must be received in designated format, current software is 

SharePoint or another approved format by the IT manager. 

Budgeting Process 

The organization’s annual budget is prepared and approved by the board of directors annually for all 
departments. The budget is prepared by the Chief Financial Officer (CFO) in conjunction with the 
department directors, Chief Executive Officer (CEO), and treasurer. A draft budget is submitted to the 
Budget Committee for review, edit, comments and approval prior to being presented to the board. The 
budget is to be approved by the board of directors prior to the start of each fiscal year. Budget 
revisions during the year, internally known as the “Working Budget,” do not require board approval as 
long as the net income target is not affected. If the budget is revised during the year and this affects 
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the target net income the board of directors’ approval is required. 

• The board of directors are required to approve the annual budget. 
• The Chief Financial Officer (CFO) will work together with the Chief Executive Officer (CEO), 

department directors and treasurer to ensure that the annual budget is an accurate 
reflection of programmatic and infrastructure goals for the coming year. 

• Operating reserve goals should be considered in drafting the budget. 
• The Chief Financial Officer (CFO) will present a draft budget to the Budget Committee at least 90 

days prior to the end of the fiscal year and at least 30 days prior to its submission to the full board 
of directors. 

• The Budget Committee shall review and approve the recommended fiscal year budget and 
submit it for approval to the board of directors. The budget shall contain a report of all of the sub 
budget’s income and expense totals, as well as a comparison of prior years and a narrative for 
each sub budget. 

• The board of directors will review and approve the budget no later than the last meeting 
prior to the start of the fiscal year. 

• A 4-year rolling quad budget will be maintained and updated annually. 

Internal Financial Reports 

The organization prepares regular financial reports on a monthly basis. All reports are finalized no later 
than 30 days after the close of the prior month with exception of the fiscal year end. 

• The Chief Financial Officer (CFO) is responsible for producing the year-to-date reports within 
30 days of the end of each month. 

• In addition to the year-to-date reports, the Chief Financial Officer (CFO) prepares a 
narrative report that summarizes the organization’s current financial position and includes 
explanations for budget variance. 

• Budget variances over $10,000 to date and 5% annual budget by department 
discrepancies are explained. Directors of each department will provide reasons for 
variances.  

• The department directors, Chief Executive Officer (CEO) and treasurer review financial reports 
each month, and the Chief Financial Officer (CFO) and Chief Executive Officer (CEO) presents 
reports to the full board of directors on a monthly basis. 

• All directors and senior managers are provided with limited access to the online accounting 
system. This provides real time reports with the ability to drill down to account detail. 

Audit 

To ensure that correct accounting and financial practices are being implemented, USA Fencing will 
appoint an Auditor to perform a general audit annually. This auditor will be chosen by USA Fencing’s 
Audit Committee with the approval of the board of directors on an annual basis. This is in addition to 
any audits conducted on behalf of the United States Olympic Committee (USOC) or other grant 
provider. 

• The Audit Committee is responsible for recommending the selected auditors, reviewing 
and overseeing the financial procedures, controls, reports and regulatory filings of USA 
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Fencing, and reporting on the foregoing to the board of directors. 
• The board of directors approves the selection of the auditor. 
• The Chief Financial Officer (CFO) works directly with the auditors and oversees the audit 

until its completion. Additional finance and non-finance department staff may be asked to 
assist with obtaining information needed by the auditor. 

• The draft audit report is presented to the audit committee and treasurer for review and 
approval. 

• The annual audit report will be presented to the board of directors for approval and posted 
on the USA Fencing website. 

Tax Compliance 

Exempt organization returns 

Form 990 

• Form 990 is due to the IRS on the 15th day of the 5th month following the end of the 
organization’s taxable year or December 15th. Extensions may be allowed if the 990 Form is not 
completed by that date. 

• The same audit company selected for the annual audit should be used to prepare the 990. The 
Chief Financial Officer (CFO) works directly with the tax preparer and oversees the 990 reports 
until its completion. 

• The Draft 990 Form report is presented to the Chief Financial Officer (CFO) and treasurer 
for review and approval and signed by the Chief Executive Officer (CEO). 

• The 990 Form Report will be presented to the board of directors and posted on the USA Fencing 
website. 

The Colorado Charities and Fundraiser Electronic Registration, State of Colorado personal Property 
Tax Exemption and other state reports are to be completed in a timely manner by the director of 
finance. 

• The USA Fencing’s Colorado Charities and Fundraisers Electronic Registration number is: 
20043011244. The Chief Financial Officer (CFO) is responsible for the registration renewal 

on the 15th day of the 5th month following the end of the organization’s taxable year or 
December 15th, and if needed, submitting a request for an extension. Registration is 
completed online. 

• State of Colorado personal property declaration paper form is due annually on April 15th. 
• Copies of completed returns are saved on the SharePoint in Finance 

Documents\990 Taxes and  filed. 
• Additional registrations may become necessary in future years and the Chief Financial 

Officer (CFO) is responsible for completing all registrations in a timely manner. 

The 1042 Annual Withholding Tax Return 

USA Fencing is required to withhold taxes for non-resident alien independent contractors. This applies to 
non-resident alien contractors that are selected and employed by USA Fencing. This does not include non-
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resident alien independent contractors that are hired by the Federation Internationale d’Escrime (FIE). 
Documentation of the interpretation of the requirements under this tax law is on the QuickBooks drive in 
Taxes\1042 Filing. 

• The finance department calculates the required tax withholding on a monthly basis. This expense 
is entered into the accounting system. 

• The Chief Financial Officer (CFO) reviews the calculation and approves payment by means 
of EFTPS. 

• Annual returns listed below are prepared by the Chief Financial Officer (CFO) and are due 
by March 15th. 

• Copies of completed returns are saved on the SharePoint drive in Taxes\1042 Filing and filed. 
• Annual returns due March 15th: 

1. Form 1042 Annual Withholding Tax Return – This form is used to report the liability, if 
any, and serves as a reconciliation of liability to payments made for the year. 

2. Form 1042-T – Annual Summary and Transmittal of Forms 1042-S – This form serves 
as the cover sheet that summarizes the 1042-S forms. 

3. Form 1042-S – Foreign Person’s U.S. Source Income Subject to Withholding – This form 
reports the income and withholding information for each individual payee. At then 
end of each year these forms will be mailed or emailed by secure email to individuals.   

• Extensions: 
1. Form 7004 – Application for Automatic Extension of Time – This extends the time to file 

form 1042 (#1) above) six months. Note that this is only an extension of time to file the 
report and not an extension of the time to pay. 

2. Form 8809 – Application for Extension of Time to File Information Returns – This 
automatically extends the time to file Forms 1042-T and 1042-S (#2 and #3 above) for 
30 days. If USA Fencing requires additional time, the form may be submitted again 
before April 14th to request an additional 30 days but  the second extension is not 
automatic and only granted in extreme circumstances. 

 
• Payments 

o All deposits are required to be paid via EFTPS. The frequency the deposits are 
required depends on the amount of withholding. 

• See Form 1042 instructions. 

1099 Forms 

USA Fencing is required to provide independent contractors with 1099 forms no later than January 31. In 
February, copies of the IRS Forms 1099 will be forwarded to the IRS with the appropriate summary 
report.  

• The finance department is responsible for setting up 1099 vendors in the AP system.  
Finance will assist each department in collecting any new W-9.  

• The finance manager is responsible for sending out the 1099 forms and forwarding them 
along with Form 1096 to the IRS. 

• The finance department will prepare form 1099 and mail to the individual’s last known address, 
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for each individual who was paid $2000 or more in the calendar year. 

• These procedures will be revised automatically to comply with any statutory or 
regulatory changes. 

Quarterly/Annual Payroll Reports 

USA Fencing currently utilizes PEO to handle payroll and all applicable tax withholding and payments. 
Employees will receive a W-2 directly from the PEO. In February, copies of the IRS Forms W-2 will be 
forwarded to the IRS with the appropriate summary report from the PEO. 

 

Accounting Procedures 
 

Basis of Accounting 

USA Fencing follows the accrual basis of accounting. Accrual accounting is an accounting method that 
measures the performance and position of a company by recognizing economic events regardless of 
when cash transactions occur. The general idea is that economic events are recognized by matching 
revenues to expenses (the matching principle) at the time in which the transaction occurs rather than 
when payment is made (or received). This method allows the current cash inflows/outflows to be 
combined with future expected cash inflows /outflows to give a more accurate picture of a company’s 
current financial condition. 

• Throughout the fiscal year, expenses are accrued in the month in which they are incurred*. 
The books are closed no later than fifteen (15) days after the close of the month. Invoices 
received after closing the books will be counted as the current month’s expense. 

• At the close of the fiscal and calendar years, this rule is not enforced. All expenses that should be 
accrued in the prior fiscal year or calendar year are so accrued, in order to ensure that year-end 
financial statements reflect all expenses incurred during the fiscal and calendar years. Year-end 
books are closed no later than ninety (90) days after the end of the fiscal year. All bills and AR 
invoices belonging to the prior fiscal year must be submitted by August 28th. Submissions after 
this date will be recorded in the next fiscal year. 

• Revenue is always recorded in the month in which it was earned or pledged. 

*As noted above, immediate recognition of sport performance expense and revenue is acceptable for 
management ease of use of financial data as long as the calendar and fiscal year end of accrual cut offs 
are strictly followed. 

Journal Entries 

Journal entries are made for transactions that do not hit the accounts receivable (AR) or accounts 
payable (AP) ledgers. All expenses and revenue should be entered by use of the AR and AP ledgers 
whenever feasible. Journal entries are used for transactions that do not hit the AP and AR ledgers, 
reclassifying of accounts or dimensions, accruing for expenses, recognizing deferred income or 
expenses and other accounting corrections. 

• The finance department may only make journal entries. 

• All journal entries are reviewed by the Chief Financial Officer (CFO) and/or Chief Executive 
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Officer (CEO) on a monthly basis. 

Bank and Credit Card Reconciliations 

All bank and credit card statements will be opened and reviewed in a timely manner. Bank 
reconciliation and approval will occur within fifteen (15) days of the close of the month. 

• Bank statements and cleared checks are reviewed monthly by the director of finance. 
• Once reviewed the finance manager reconciles the accounts. 
• Any adjustments resulting from the reconciliations will be entered into the accounting 

system immediately. 
• The Chief Financial Officer (CFO) will review and approve reconciliation reports by signing 

and dating the report in the upper right-hand corner. 
• In the case that the Chief Financial Officer (CFO) completes the reconciliations, or the credit 

card charges are from the director of finance’s business credit card, the Chief Executive Officer 
(CEO) will review and approve reconciliation reports by signing and dating the report in the 
upper right-hand corner. 

Monthly Close 

The books are closed no later than fifteen (15) days after the closing of the month. Invoices received 
after closing the books will be counted as the current month’s expense. At the close of the fiscal and 
calendar years, this rule is not enforced. 

• All credit card charges, bills, receivables and deposits are entered by the finance manager or 
finance coordinator. Finance manager will review all entries made by the finance 
coordinator.  

• Monthly journal entries are completed by the finance department. 
• The Chief Financial Officer (CFO) monitors and assists with the monthly close where needed. 
• Bank and credit card reconciliations are completed and reviewed monthly. 
• Monthly financials are reviewed by the Chief Financial Officer (CFO) and treasurer 

for variances and unusual transactions or balances. 

Revenue & Accounts Receivable 
 

Invoice Preparation 

All services not available for purchase directly from the online portals should be invoiced within one 
week of purchase to ensure all revenues are captured and to maintain a regular healthy cash flow for 
the organization. 

• The USA Fencing staff that takes the order is responsible for providing all relevant expense 
documentation to the finance department within seven (7) days of the date the order was placed. 

• The finance department will enter the receivable and send out the invoice immediately upon 
receipt. 

• As part of the monthly closing process the Chief Financial Officer (CFO) will send out A/R 
aging report to all department directors for review. Each department director is 
responsible for reviewing any accounts over 60 days past due. 
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• The Chief Financial Officer (CFO) will notify department heads and Chief Executive Officer 
(CEO) of all accounts that will be blocked after 90 days past due. 

• The Chief Executive Officer (CEO) is also notified of any receivables that are more than 120 
days outstanding and/or more than $5,000. 

• Unpaid balances will be periodically reviewed for uncollectable items. Uncollectable 
balances will be written off as bad debt at least annually. 

• Bad debt allowance will be reviewed at least annually. 

 
Revenue Recognition 

All revenues and contributions will be recorded in accordance with GAAP, with specific attention to 
standards FASB 116 and 117. Contributions are recorded as pledged or received in accordance with 
FASB 116 and must be credited to the appropriate revenue lines as presented in the annual budget 
and coded as designated in the organization’s chart of accounts. 

• The finance manager records the deposits and revenue. The Chief Financial Officer (CFO) 
reviews the deposits monthly as part of the monthly close to ensure the proper period, 
account and dimensions are utilized. 

• Revenues from membership-related transactions are recognized in the fiscal year it relates. 
National and international* event revenue is recognized in the month of the event. 
Contributions are recorded as pledged or received in accordance with FASB 116. 
*For non-championship international events immediate recognition of sport performance 
expense and revenue is acceptable for management ease of use of financial data as long as 
the calendar and fiscal year end accrual cut offs are strictly followed. 

 
 
Receipts 

 

Check Receipts 

• Checks are immediately endorsed “for deposit only” and currency receipts are marked “CASH” 
on accompanying documentation by employee opening the mail. 

• Checks/money orders, and all documentation is date stamped and provided to the finance 
department. Copies of checks from membership are made prior to turning the 
checks in to the finance department, all other checks are copied prior to making the deposit. 

• Miscellaneous funds (contributions, accounts receivable and non-membership) are 
processed by the finance department. 

• Contributions/donations are acknowledged via a standard letter prepared by the 
development department and signed by the Chief Executive Officer (CEO). 

• The finance department marks accounts receivable as paid at the time of entry into the 
accounting system by applying the deposit to the receivable. 

• Returned checks will be charged a $25.00 fee in addition to the amount of the returned check. 
Amounts are invoiced and payment is expected in the form of a money order or cashier’s check. 

• Membership applications/renewals are forwarded to a member services representative. The 
processed checks are turned in daily to the finance manager, who pulls the report and balances 
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the deposit.  
• Tournament entries for national events are processed as received by the finance 

department. 
 

Credit Card Receipts 

• Payments made by credit card, received either via mail that are not membership dues 
or a national tournament entry, are forwarded to the finance department for 
processing through the online virtual terminal. 

• The virtual terminal company closes and deposits daily.  Virtual terminal company 
(Versapay) inputs into the accounting system daily once it runs batch closing at the end 
of each night. The Chief Financial Officer (CFO) will review batch closing with batch 
report to confirm accuracy. 

• Memberships are processed by the member services department through the USA Fencing 
database. 

• National event and international events entries are processed by the national events and 
sports performance department through the USA Fencing database. 

Cash Receipts 

At times it may be necessary for staff members to handle cash at events. The following procedures will be 
used to limit the possibility of loss. 

• At the point of receipt, cash is placed in a secure receptacle. 
• The staff member that is responsible for the cash and a second party will open the receptacle 

and count currency onsite. The amount collected should be recorded on the daily register report 
and initialed by both individuals that counted the cash. 

• Once the cash has been counted, secure it in a location that can only be accessed by 
authorized individuals. 

• Cash payments made at tournaments are delivered to the office by the events staff member 
that is responsible for the money with the accounting sheet and documentation for 
processing. The finance department reconciles the cash receipts using the account sheet 
and prepares the deposit. 

• It is preferable that a finance department staff member attend international events hosted 
by USA Fencing, when a large amount of cash is expected to be collected, to collect and track 
all cash that is received and disbursed per event requirements. 

• It is preferable that a finance department staff member attend national events, when a large 
amount of cash is expected to be disbursed to tournament staff. 

Deposits 

• Check deposits are processed through First Interstate Check scanner by the finance 
department. Chief Financial Officer (CFO) will verify deposit information, then 
finance manager will process deposit user scanner.  

• Receipts not deposited on the day of receipt are kept in a locked fireproof file cabinet or 
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safe. UNDER NO CIRCUMSTANCES IT IS A DEPOSIT TO BE LEFT UNSECURED. 
• Deposits will be made whenever funds exceed $10,000. However, deposits are to be 

made a minimum of once a week regardless of the amount and deposits should never 
be left over a weekend or when the office will be closed longer than one full day. 

Grants 
 

USOC Grants 

The USOC provides grant funding for specific projects and purposes. It is the responsibility of the 
director of sports performance and the Chief Financial Officer (CFO) to ensure USOC grant funds are 
properly accounted for and properly expended. 

• USOC grant fund payments will be recognized as revenue when received. The use of funds will be 
reviewed against qualifying expenses at the fiscal year end. If revenues do not match up with 
qualified expenses, an adjustment for the remaining revenue balance will be recorded as 
“deferred USOC revenue” until qualifying expenses can support the recognition of the revenue. 

• All USOC supported projects will have separate budgets and/or be accounted for with 
accounting system dimensions that can be isolated to the funded activity. 

• The Chief Financial Officer (CFO) and director of sports performance will collaborate to complete 
semiannual reports. The director of sports performance has the ultimate responsibility to review 
reports for accuracy and complete the narrative for the annual USOC report. 

• The USOC report will be reviewed and signed by the Chief Executive Officer (CEO). 

Other Grants 

Accounting for grants from sources other than the USOC shall be in accordance with the requirements of 
the grant provider. 

• Grants will have separate budgets and/or be accounted for with the accounting system 
dimensions that can be isolated to the funded activity. 

Expense and Accounts Payable 

Payroll 

The employees of USA Fencing pay will be commensurate with position duties, experience and specific 
skills sets as determined by the human resources manager and Chief Executive Officer (CEO). All 
employees are paid on a bi-weekly basis. Regular full-time exempt employees are paid through the end 
of each pay period. Non-exempt employees are paid one week in arrears. 

• Salary must be authorized by the director of finance, Chief Executive Officer (CEO), and should 
be documented by an offer letter or salary increase form. Acceptance of the offer, the signed 
offer letter, should be kept in the employee’s personnel file. All merit increase forms should be 
signed by the employee’s direct supervisor, Chief Financial Officer (CFO) or Chief Executive 
Officer (CEO) and human resources manager. 

• The Chief Financial Officer (CFO) assembles timecards and personnel data changes. 
• The data is entered online to an outside payroll service for processing. The payroll reports are 

available online after processing from the outside payroll service. Final approval of payroll will 
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be completed by the finance manager, Chief Executive Officer (CEO) or department director. 
• The Chief Financial Officer (CFO)/Administrator will reconcile payroll entries into the 

accounting system. 
• Most employees are paid by direct deposit; however, any physical checks and hard copy 

earnings statements are shipped to the national office overnight by the payroll service. All 
payroll information (direct deposit) is available to each employee online.  

• The finance department prepares a journal entry of the payroll transactions. 
• Employees must submit any changes to withholding to the payroll processing company by 

entering the changes in the manner specified by that company or by working through the finance 
department. 

• The Chief Executive Officer (CEO), Chief Financial Officer (CFO)/ human resources officer are 
responsible for choosing a payroll processing company (PEO). If such a company is not utilized, 
the finance department will be responsible for the following activities: 

o Issuing payroll checks 
o Setting aside into accounts payable the sums withheld for such items as FICA and federal 

and state withholding taxes. 
o Paying federal and state government the amounts due as noted in the accounts payable 

dependent on the reporting requirements (weekly, monthly or quarterly) 
o Keeping payroll records for each employee showing the total earnings, amounts 

withheld, and the amount of withholding paid to government agencies. 
o In January, issuing IRS Form W-2 for each employee to keep with payroll files. 

• Payroll advances are not provided for any employee. 
• Loans to employees and volunteers are prohibited. 
• All employee compensation is to be paid through payroll, with the proper taxes 

withheld and remitted. 

Timesheet Preparation & Approval 

• All non-exempt and part-time employees must complete timesheets by Friday preceding 
the week of payroll. 

• The employee’s direct supervisor, department director and Chief Financial Officer (CFO) 
approves the timesheet. 

Pay Upon Termination 

• When an employee leaves employment due to voluntary or involuntary circumstances the final 
payroll is provided by check or direct deposit for days worked and accumulated vacation.  

• PEO Company will work with the finance department to process the final payment. 
• Access to all accounting systems, membership databases, websites, email and other 

platforms will be removed no later than the end of the workday on the final day of 
employment. 

• Notification of available coverage with COBRA will be provided by the PEO along with 
additional notifications. The notifications will be documented by the PEO. 
 

Purchase & Procurement 

26Jess Saxon - 2026-05-15 01:00:33 UTC
USA Fencing (United States Fencing Association, Inc.)



15 
USA Fencing Financial Policies and Procedures 

 

Any expenditure in excess of $5,000 for the purchase of a single item or service should have bids from 
three (3) suppliers if possible. These bids will be reviewed by the department director, Chief Financial 
Officer (CFO) and Chief Executive Officer (CEO).  

Purchase Orders 

Purchase requisitions (PRs) and purchase orders (POs) are used for purchases that will be invoiced to 
ensure purchases are reviewed, approved and in line with the budget prior to making financial 
commitment. 

• Purchase requests (PR) are entered electronically in the accounting system. National Events 
staff person will enter the PR data including the vendor’s name, cost per item, total cost 
including taxes and shipping, accounting dimensions, description of goods or services and 
attach all documentation electronically pertaining to the estimated costs and comparative 
bids received. 

• While the vendor with the lowest bid will generally be the most desirable, other factors such as 
the reputation of the vendor, financial history of the vendor and the vendor’s relationship with 
USA Fencing should also be considered. 

• Attachments should be saved to the company shared folders in the folder designated by the 
finance department. 

• The PR is then routed by the accounting system to the department director and then finance 
manager to ensure coding is accurate then forwarded to Chief Financial Officer (CFO) for 
approval. If PR is entered by the department director, it will be routed directly to the director 
of finance. 

• If approved the PR will be converted into a PO. POs will be converted to an invoice once the 
invoice has been received. 

• The staff entering the PR will receive an email notification from the accounting system 
notifying them of approval or denial. 

• If PR is denied comments from the director should be addressed and a new PR should be 
submitted prior to moving forward with the purchase. 

Independent Contractors 

USA Fencing periodically hires non-employee personnel to perform work as independent contractors. 
These contractors will be paid. In accordance with the agreement between themselves and USA Fencing. 

• All contractors must pass the 20-factor test used by the IRS to be considered for 
employment by USA Fencing as a contractor. 

• All independent contractor agreements should be documented in writing and a copy of those 
agreements maintained by USA Fencing in Design Sensory. 

• All independent contractors must submit an IRS form W-9 before any payments are made. 
All W-9’s will be retained for all individuals receiving payments, other than reimbursements 
and per diem. W-9’s do not expire. 

• Certificates of insurance should be obtained from all independent contractors that are not USA 
Fencing members and thus not covered by the USA Fencing secondary insurance. 

• Contractors will receive a form 1099 if they were paid $2000 or more for qualified 
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payments in the calendar year. See Tax Compliance, Form 1099. 
• For contractors that are eligible for expense reimbursement the following applies: 

o Expense reports and reimbursement requests are forwarded to the appropriate 
department director for review and approval. 

o An email is sent to the submitter, confirming receipt of the item. 
o The approved documents are then submitted to the finance department for entry 

into the accounting system. 
o Eligible expenses and per diem rates are listed on the USA Fencing website. 
o Requests submitted more than 30 days after the date the expenses were incurred 

will not be paid. The Chief Financial Officer (CFO) may take into consideration 
extenuating circumstances and extend this deadline. 

 

Invoice Approval & Accounts Payable 
 

Invoice 

All invoices must be approved by the director or senior manager of the department for which the 
expense was incurred. Approved invoices will be paid within 30 days of receipt. 

• Invoices for administrative services are date stamped and forwarded by paper or 
electronically to the finance department for approval. The Chief Financial Officer (CFO) will 
be notified immediately of any unexpected or unauthorized expenses. 

• Non-administrative vendor invoices are date stamped and forwarded to the appropriate director 
for approval. If the invoice is in line with a previously approved purchase requisite, the invoice 
will be forwarded to the finance department for entry. If the invoices are not connected to a 
purchase requisite or has a variance from the approved purchase requisite, a new purchase 
requisite must be entered for the difference in the invoiced amount with the invoice attached. 

• All copies of invoices are attached electronically to the accounting system to keep track of 
invoices. Paper invoices can be shredded after 30 days.  

Cash Disbursement 

To ensure accounts are kept in good status and bills are paid bi-weekly. 

• The Chief Financial Officer (CFO) or designee will pull the vendor aging report from the 
accounting system and select the bills to be paid. Each bill will be reviewed to ensure proper 
accounts, accounting dimensions, amounts and all supporting documentation is attached. 

• Bills approved for payment will be marked on the vendor aging report and provided to the 
check signer and finance manager or designee to cut checks. 

• Check signers should ensure that the related invoice has been either marked for payment or 
approved for payment by email as supporting documentation is electronically maintained and 
not accompanying the check. If in doubt the check signer should log into the accounting system 
to ensure that supporting documentation supports payment. 

• Checks are not returned to the check preparer and are immediately mailed. 
• It is not permissible that any member of the finance department be an authorized signer 

on any account. 
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• For check payments in excess of $5,000 two authorized check signer’s signatures are 
required. 

• All pre-printed blank checks are to be secured in a locked cabinet. 
 
 
Payment Requests 

Payment requests are used for all cash disbursements. 

• The requestor will provide a payment request via email and forward it to the appropriate 
department director for approval. Once approved the request is submitted to the finance 
department. The request should include documentation of the expenses. 

•  Payment requests that are made to reimburse athletes or Independent Contractors 
must include an expense form and copies of receipts with proper coding. Without 
proper information provided, requests will be sent back to the requestor. 

• Payment requests should be submitted at least 10 days prior to the due date for vendor 
payments. 

• Finance has 30 days to process expenses reimbursement once finance receives completed 
expense requests. 

• The finance department will review for completeness and accuracy and enter the request into 
the accounting system.  

• Expenses forms submitted by athletes more than 30 days after the date the expenses were 
incurred will not be paid. The Chief Financial Officer (CFO) may take into consideration 
extenuating circumstances and extend this deadline. 
 

Wire Requests 

In some instances, it may be necessary to wire funds. 

• Outgoing wire transfers must be documented on a wire request form or by email. 
• Wire requests should be submitted at least 10 days prior to the day that the wire is needed 

with supervisors’ approval. 
• Wire transfers are performed online and require two parties to process. Wire transfers are 

initiated by the finance department and released by the director of finance, or Chief Executive 
Officer (CEO). Upon completion the wire transfer is recorded in the accounting system, and the 
transaction confirmation is sent to the requestor. 

• Wire transfers will be sent out through preferred money exchange company (MoneyCorp). 
*In extenuating circumstances if the Chief Financial Officer (CFO) or finance manager 
is unavailable authorized signer may release wire transfer through First Interstate 
Bank. 

Cash Expense Advances 

Due to the nature of USA Fencing’s business, it is often necessary to furnish funds in advance of their use. 
In some cases, trips to major competitions often require staff members to have funds available in the 
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local currency, to pay entry fees or to cover unexpected contingencies. 

• Where there is a need for such an advance the staff member in need of the advance will submit 
a request for the funds to their supervisor for approval then will be forwarded to the finance 
department. 

• Cash advance requests should be submitted at least 10 business days prior to the day that the 
funds are needed. 

• Foreign currency requests will be sent to the bank by email. The bank representative will require a 
signer’s approval before ordering the currency and will send a confirmation email with amount 
owed.  Once the currency is received by the bank, a check made out to the bank, will be cut and 
the requestor will go to the bank to pick up the currency. 

• A check in the amount of US currency requested will be made out to the staff member making 
the request. The staff member will cash the check at the USA Fencing bank. 

• The person receiving the advance has the responsibility of accounting fully for the use of these 
funds, as well as returning any unused portion. 

• The staff member must submit an expense report as outlined above, and account for all funds. 
Original receipts and adequate documentation are required for all advanced funds. 

• All unspent funds must be returned to USA Fencing finance manager with the original expense 
report. 

• Failure to adhere to these procedures will result in disciplinary action. Disciplinary action may 
include, among other things, verbal and/or written warning, suspension of employment without 
pay or termination of employment. Funds not paid back to USA Fencing will be deducted from the 
staff member’s income from future paychecks. Non- employee members will receive a 1099-
MISC subject to federal and state taxes. 

Rebate of Share Dues to Division and Clubs 

Rebate checks will only be issued to those divisions that have filed the required financial reports and 
division report indicating current officers. 

• The amount of rebate will be determined annually with budget approval. Divisions earn $3 per 
eligible member in their division per fiscal year. 

• Divisions are eligible to receive rebates for the current fiscal year when required reports have 
been received. 

• Divisions that have met the requirements will receive payment from USA Fencing twice per 
year. 

• Rebates will not be paid, and amounts reserved for that purpose will be returned to USA 
Fencing’s general funds if reports are not received in the current year from the end of the 
quarter. 

• Rebate checks will only be issued to those divisions that have filed the required financial 
reports, are compliant with bylaws and division operating guide, and provide an annual division 
report indicating current division officers. 

• All Division Officers must be current USA Fencing Members, have a current passed background 
screen, and have completed the annual SafeSport training. 
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Petty Cash 

USA Fencing does not keep petty cash in the office. All funds received should be deposited per the above 
instructions. 

Employee Expense Reimbursement 

Employees are eligible to receive reimbursement for expenses incurred while on USA Fencing business. 

• Reimbursable business expenses for employees include food, mileage baggage fees, ground 
transportation and lodging while on company approved business travel. Mileage will be 
reimbursed at the current IRS rate. 

• Employee expenses for alcohol are not reimbursable. 
• Employees are not eligible to receive per diem. 
• Expense reports are to be submitted with detailed receipts attached. 
• Employee reimbursement forms must be approved by their direct supervisor and finance 

department. The Chief Executive Officer (CEO)’s reimbursement forms should be reviewed 
monthly by the treasurer. 

• Reimbursement forms and receipts need to be turned into the finance department within 
seven (7) days of the date of purchase or return from travel. 

Expense Reimbursement Policy for Board and Board Chair 

 Board of directors Expense Reimbursement Policy: 

Who: USA Fencing’s current board of directors/athlete representatives 

USA Fencing business travel, other than board meetings, must be approved by the treasurer* prior to 
scheduling. 

Meals: Meals will be provided by USA Fencing. Meals not provided by USA Fencing will be reimbursed 
with valid receipts $20/$25/$35 for breakfast, lunch and dinner respectively. USA Fencing does not 
reimburse alcoholic beverages. 

Entertainment: All entertainment must be approved by the treasurer* prior to the occasion. If approved, 
all expenses must be accompanied with receipts and must include description of the business purpose 
and individuals present. 

Airfare: USA Fencing will cover only coach or economy class fares for official USA Fencing business 
travel. If travel start and ends, locations are anywhere but at the nearest home residence airport only 
the cost of the travel from the nearest home residence airport to the event location will be covered, 
unless prior approval is obtained from the treasurer*. Flights must be booked at least 3 weeks prior to 
travel, unless circumstances do not allow. Higher flight costs due to not booking in time will not be 
covered. Travel certificates may be used at USA Fencing’s discretion. USA Fencing does not reimburse 
for flight cost when frequent flyer rewards are used. For international air travel, there is an allowed 
variance of $150 from the cheapest airfare available to take into account airline status, bag fees etc. For 
domestic air travel there is an allowed variance of $50 from the cheapest airfare available to take into 
account airline status, bag fees etc. 
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Baggage Fees: Baggage fees will be reimbursed upon submission of receipts. Max of one bag each 
way. 

Hotel: Hotel arrangements will be coordinated and paid for directly by USA Fencing for all USA Fencing 
organized events. For all other USA Fencing business travel hotel costs will be covered for standard 
room accommodation only. Directors must obtain approval prior to USA Fencing business travel. 
Submission of receipts are required. 

Ground Transportation and Parking: Travel by personal vehicle will be reimbursed at the published IRS 
standard business mileage rate in effect on August 1 of the current fiscal year. Only one person per 
vehicle will be reimbursed. Mileage will be confirmed using an internet source with a 50 mile tolerance. 
Mileage reimbursement will be limited to the lesser of the cost of one airfare to the destination city or 
$400. Google or Mapquest must be submitted with this expense form to receive mileage. If the director 
has driven, parking at the USA Fencing designated hotel will be covered only for the days related to the 
USA Fencing business. USA Fencing will reimburse reasonably priced public transportation (Uber/Lyft) 
costs for travel between home and airport/airport to home. Alternatively, in no case will 
reimbursement for both parking and public transportation be paid on the same trip. Directors must use 
free shuttle service between airport/hotel/venue when provided. If free shuttle service is not available, 
reasonably priced public transportation for travel between airport/hotel/venue will be reimbursed with 
valid receipts. Reimbursement will be made for reasonably priced (long term) parking for a period not 
to exceed service days plus travel days. Car rental will not be reimbursed without prior written approval 
from the treasurer*. When rental car use is approved only gas will be reimbursed with the submission 
of receipts. 

Expenses not mentioned above such as phone charges, conferences, continuing education, internet, 
clothing will not be reimbursed. 

*Treasurer’s USA Fencing business travel and entertainment must be approved by the board 
president. 

Chair’s Expense Reimbursement Policy: 

Who: USA Fencing’s current Chair 

USA Fencing Business travel, other than Board Meetings, must be approved by the Treasurer prior to 
scheduling. 

Per Diem: A per diem of $100 will be provided per day in which the Chair is away on official business. 
For USA Fencing business that is less than a full day a $50 per diem will be provided. 

 When per diem is received no additional expenses will be covered for meals, alcohol, local 
transportation, parking or miscellaneous expenses. 

Entertainment: All entertainment of non-Board members, such as dining, must either be covered by 
the per diem amount or approved by the Treasurer prior to the occasion. If approved all expenses 
must be accompanied with receipts and must include business purpose description and individuals 
present. 

Airfare: Travel should be arranged and purchased by the USA Fencing National Office. USA Fencing 
will cover only economy class fares for official USA Fencing business travel. If travel starts and end 
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locations are anywhere but at the nearest home residence airport only the cost of the travel from the 
nearest home residence airport to the event location will be covered, unless prior approval is obtained 
from the Treasurer. Flights must be booked at least 3 weeks prior to travel, unless circumstances do not 
allow. Higher flight costs due to not booking in time will not be covered. Travel certificates may be used 
at USA Fencing’s discretion. USA Fencing does not reimburse for flight cost when frequent flyer rewards 
are used. For international air travel, there is an allowed variance of $150 round trip from the cheapest 
airfare available to take into 
account airline status, bag fees etc. For domestic air travel, there is an allowed variance of $50 round 
trip from the cheapest airfare available to take into account airline status, bag fees etc. 

Baggage Fees: Baggage fees will be reimbursed upon submission of receipts. Max of one checked bag 
and one carry on each way. 

Hotel: Hotel arrangements will be coordinated and paid directly by USA Fencing for all USA Fencing 
events organized. For all other USA Fencing business travel hotel costs will be covered for standard 
room accommodation only. 

Ground Transportation and Parking: Travel by personal vehicle will be reimbursed at the published IRS 
standard business mileage rate in effect on August 1 of the current fiscal year. Only one person per 
vehicle will be reimbursed. Mileage reimbursement will be limited to the lesser of the cost of one airfare 
to the destination city or $400. Google or MapQuest must be submitted with this Expense Form to receive 
mileage. If the director has driven, parking at the USA Fencing designated hotel of the will be covered 
only for the days related to the USA Fencing Business. USA Fencing will reimburse reasonably priced 
public transportation (Uber/Lyft) costs for travel between home and airport/airport to home. In no  case 
will reimbursement for both parking and public transportation be paid on the same trip segment. 
Directors must use free shuttle service between airport/hotel/venue when provided. If free shuttle 
service is not available, reasonably priced public transportation for travel between airport/hotel/venue 
will be reimbursed with valid receipts. Reimbursement will be made for reasonably priced (long term) 
airport parking for a period not to exceed service days plus travel days. Mileage to and from the airport 
will be reimbursed with Google or MapQuest verification. Car rental will not be reimbursed without prior 
written approval from the Treasurer. When rental car use is approved gas will be reimbursed with 
submission of receipts. Expenses not mentioned above such as phone charges, conferences, continuing 
education, internet, clothing will not be reimbursed. 

 
 
Credit Cards 

USA Fencing (“Company”) will issue company credit cards to certain employees for use in their 
jobs. This policy sets out the acceptable and unacceptable uses of such credit cards. 

• All credit card transactions must be properly coded and submitted with supporting 
documentation and approved by the designated supervisor no later than the 7th day of the 
following month. 

Any credit card with outstanding transactions that are not coded and approved by this deadline 
will be temporarily suspended until all required coding and approvals are completed. 

This policy applies to all organizational credit cards, including those assigned to specific 
departments. If required coding or receipts are not submitted, the card associated with that 
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department may be suspended, and the department’s supervisor will be responsible for ensuring 
compliance before reinstatement. 

• The Chief Financial Officer (CFO) and the Chief Executive Officer (CEO) have the authority to 
adjust the available line of credit with credit card companies to meet the needs of the 
organization. 

• Use of company issued credit cards is a privilege that the company may withdraw at any time, 
with or without cause. Upon an employee’s termination of employment at the company, all 
cards must be returned to the Company’s finance department. 

• The employee in possession of the company credit card is solely responsible for all purchases 
on the card and for ensuring that the card is not used by unauthorized personnel. Card numbers 
may not be distributed. 

• Any credit card USA Fencing issued to an employee must be used for business purposes only, 
and for purposes in conjunction with the employee’s job duties. Employees with such credit 
cards shall not use them for any non-business purpose. Non-business purchases are considered 
any purchases that are not for the benefit of the company. 

• Business related expenses, such as food, baggage fees, ground transportation and lodging while 
on company approved business travel, may be purchased on the company credit card as long as 
these purchases are consistent with the company’s travel and expense reimbursement policy. No 
alcoholic beverages may be purchased with the Company credit card unless approved by the 
Chief Financial Officer (CFO) or Chief Executive Officer (CEO). 

• Employees’ personal meal allowance is $80 a day, this includes breakfast, lunch, dinner and 
any snacks and beverages. If meals that will be over daily limit an approval from the Chief 
Financial Officer (CFO) or Chief Executive Officer (CEO) must be obtained.  

• Meals that are above daily limits are reserved for relationship building meetings. This is for 
approved staff members; outside approved staff prior approval is needed.  

• Any purchases other than airfare and hotel accommodation in the amount of $500 or above 
must be approved prior to purchase. The employee must submit the purchase request in 
writing to their immediate supervisor or Chief Financial Officer (CFO) and receive approval in 
writing before making the purchase. The employee should attach a copy of the purchase 
approval to the receipt and submit them together when submitting the receipt to the finance 
department. 

• The employee in possession of the credit card is responsible for receiving, printing and retaining 
all receipts related to purchases made on the company credit card. If a receipt is lost, a ”No 
receipt explanation form” must be maintained and submitted in the same manner in which a 
receipt would be maintained and submitted. 

• Receipts need to be coded and submitted via the Visa Expensify system within 14 days of the date 
of purchase, return from travel and within 7 days of the end of the statement period. All receipts 
must show an itemized description of what the purchase is to ensure proper accounting of the 
purchase. Meals or entertainment purchases must indicate the names of all persons attending 
the meal or entertainment and the business purpose of such event. 

• If any employee uses a company credit card for a personal purchase in violation of this policy, 
the cost of such purchases(s) must be repaid to USA Fencing as soon as possible. An invoice will 
be created for employees to make payments. If the cost of such purchase(s) is not repaid to USA 
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Fencing by the time the employees leave the amount will be taken from their paycheck.   
• If any employee uses a company credit card for a non-personal purchase that is not within the 

scope of the employee’s duties or the employee’s authorization to make business related 
purchases, the cost of such purchases will be the financial responsibility of that employee unless 
otherwise expressed in writing by the Chief Executive Officer (CEO). The employee will be 
expected to reimburse the company via an invoice being created and payments must be made 
until the unauthorized amount is fully repaid.  

• In addition to financial responsibility and liability for wage deductions, any purchases an 
employee makes with a company credit card in violation of this policy will result in disciplinary 
action, up to and including termination of employment. 

• The policy will remain in effect as long as the employee has a company credit card or until a 
new policy has been issued and which clearly indicates that it is intended to be a replacement 
of this policy. 

• Credit card rewards points earned on credit cards paid by USA Fencing, including airline miles 
and gift cards, will be used at the Chief Executive Officer (CEO)’s discretion. 

  
Expense Allocations 

Certain costs are allocated across multiple accounts, departments, locations or projects. 

• Costs that can be directly allocated to the accounts, departments, locations or projects will be 
recorded as such. 

• Costs that cannot be directly allocated to an account, department, location or project will be 
allocated by the discretion of the department and Chief Financial Officer (CFO)s. 

• Allocations should be reviewed annually during the budgeting process and adjustments made 
and documented as needed. 

 

Asset Management 
 

Responsibility 

While the ultimate responsibility rests with the board of directors, the day-to-day maintenance of funds 
is the responsibility of the director of finance. 

Cash Management and Investments 
 

Bank Account 

• With the approval of the Chief Executive Officer (CEO), the Chief Financial Officer (CFO) 
shall open and supervise such bank accounts as are needed for the transaction of business. 

• The Chief Executive Officer (CEO), director of finance, finance manager and treasurer should 
all have online access to allow for proper oversight. 

• The number of accounts shall be kept to a minimum, but no account or institution balance 
should exceed the federally insured maximum. 

• Wherever appropriate, the accounts shall be interest bearing. The finance department is 
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responsible for reconciling the monthly statements. 
• The Chief Financial Officer (CFO) or the Chief Executive Officer (CEO) are responsible for 

reviewing all monthly account reconciliations. 
Investments and Cash Management 

• When the cash position in the bank permits, the Chief Executive Officer (CEO) or Chief Financial 
Officer (CFO) shall place such funds in a reasonably liquid and safe interest-bearing money 
market.  

• No loan shall be contracted by USA Fencing, not any of its assets pledged as collateral for any 
indebtedness, and no evidence of indebtedness or security instrument shall be issued, endorsed 
or accepted in the name of USA Fencing unless the same has been authorized by the board of 
directors or a committee designated by the board of directors to so act. 

• Such authority may be general or confined to specific instances or amounts. The officer, officers, 
employee or employees upon whom such authority has been conferred may, within the scope of 
that  authority,  effect loans at any time from any bank or other entity, and for such loans may 
execute and deliver promissory notes  and other evidences of indebtedness of USA Fencing; to the 
extent authorized, may mortgage, pledge or otherwise encumber any real or personal property, 
or any interest therein, owned or held by USA Fencing as security for the payment of any and all 
USA Fencing loans (and obligations incident thereof); and to these ends may execute and deliver 
such instruments as may be necessary or  proper. 

Capital Equipment 
 

Fixed Assets 

Unless otherwise provided by IRS regulation, all assets with a useful life greater than one year and a 
cost greater than $2,000 shall be recorded as fixed assets. The useful life of each asset will be assigned 
on a case-by-case basis, but in general, the following schedule should be followed: 

Furniture and fixture – 5 years 
Computers and electronic equipment – 3 years All 
other assets – 5-7 years 

• The Chief Financial Officer (CFO) is responsible for managing the schedule of capital assets 
and assigns numbered tags to assets when feasible. 

• All fixed assets will be physically inventoried annually, and a depreciation schedule 
reconciled with the balance sheet. 

• In some cases, assets that are individually less than $2,000 but purchased in multiple 
quantities can be classified as assets. 

• At minimum an annual adjustment to record depreciation expense will be made to the financial 
statements at year-end. 

• A straight-line method of depreciation is used. 

Employee Retirement Accounts 

USA Fencing provides retirement saving options to full-time employees. The employee directs their 
investment selection as well as the amount of their retirement contributions, only restricted by the 
IRS determined annual limits. See employee handbook for details. 
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• All retirement contribution elections will be made by the employee through the payroll 
company. 

• The payroll company is responsible for depositing the employee and employer retirement 
contributions to the investment company in a timely manner and never to exceed 10 days 
after funds were withheld from the employee. 

 

Operating Reserve 

The purpose of the operating reserves policy for USA Fencing is to ensure the stability of the mission, 
programs, employment and ongoing operations of the organization. The operating reserve is intended 
to provide an internal source of funds for situations such as sudden increase in expenses, one-time 
unbudgeted expenses, and unanticipated loss in funding or uninsured losses. 

Operating reserves are not intended to replace a permanent loss of funds or eliminate an ongoing 
budget gap. It is the intention of USA Fencing that the operating reserves have an established range 
which will be replenished in the next budget cycle when used. The operating reserve policy will be 
implemented in concert with the other governance and financial policies of USA Fencing and is 
intended to support the goals and strategies contained in these related policies and in strategic and 
operational plans. 

 
 
Definitions and Goals 

The operating reserve fund is defined as the designated fund set aside by action of the board of directors. 
The minimum amount to be designated as operating reserve will be established in an amount sufficient to 
maintain ongoing operations and programs for a set period of time, measured in months. The operating 
reserve serves a dynamic role and will be reviewed and adjusted to internal and external changes. 
The initial target minimum operating reserve fund is equal to three months of average 
operating costs (25% of budgeted annual operating expenses). 

The amount of the operating reserve fund target minimum will be calculated and an optimal 
schedule for meeting this target will be created and adopted by the budget committee. Each year 
the operating reserve fund target minimum will be reviewed in conjunction with the approval of the 
annual budget, reported to the finance committee/board of directors and included in the regular 
financial reports. 

Accounting for Reserves 

The operating reserve fund will be recorded in the financial records as board designated operating 
reserve. 

The fund will be funded by and available in cash or marketable securities. Operating reserves will be 
maintained in an account with the United Sates Olympic Endowment, in accordance with investment 
policies. 

Funding Reserves 

The operating reserves fund will be funded with surplus unrestricted operating funds. The board of 
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directors may from time to time direct that a specific source of revenue be set aside for operating 
reserves. Examples may include one-time gifts or bequests, special grants or special appeals. 

Use of Reserves 

Use of the operating reserve requires three steps: 

1. Identification of appropriate use of reserve funds. 
The Chief Executive Officer (CEO) and staff will identify the need for access to reserve funds 
and confirm that the use is consistent with the purpose of the reserves as described in this 
policy. This step requires analysis of the reason for the shortfall, the availability of any other 
source of funds and evaluation of the time period that the funds will be required and 
replenished. 

2. Authority to use operating reserves. 
Authority for use of operating reserve is delegated to the Chief Executive Officer (CEO) in 
consultation with the treasurer. The use of operating reserves will be reported to the board of 
directors at their next scheduled meeting, accompanied by a description of the analysis and 
determination of the use of funds and plans for replenishment to restore the operating reserve 
fund to the level it was at before the use. The Chief Executive Officer (CEO) must receive prior 
approval from the board of directors to take funds from the reserve if the replenishment will 
take longer than 12 months. 

3. Reporting and monitoring 
The Chief Executive Officer (CEO) is responsible for ensuring that the operating reserve fund is 
maintained and used only as described in this policy. Upon approval for the use of operating 
reserve funds, the Chief Executive Officer (CEO) will maintain records of the use of funds and plan 
for replenishment. He/she will provide regular reports to the budget committee/board of 
directors of progress to restore the fund to the target minimum amount. 

Review of Policy 

This policy will be reviewed annually by the budget committee, or sooner if warranted by internal or 
external events or changes. Any changes to the policy will be recommended by the budget committee to 
the board of directors. 

Operation Processes and Procedures 
 

Lists & Labels 

Fees for list and label generation will be set by the national office or, in special situations, by the 
board of directors (e.g. for elections). 

Problem Files 

Occasionally membership forms are submitted without proper payment. These problem applications are 
to be dealt with on the day the problem is discovered. 

If there is an issue with an individual or group application, the applicant is contacted via email 
explaining the problem. The application is placed in a problem file at the front desk. The problem file is 
kept in a locked cabinet to maintain the security of the payment information. 
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The problem file is reviewed weekly for resolution or further contact via phone or email. 

National Events 

Occasionally tournament entry forms are submitted without proper payment. These problem 
applications are to be dealt with on the day the problem is discovered. 

All entry forms are to be processed regardless of payment issues. Improper payment will be noted 
in the tournament database, and the athlete will pay at check in at the tournament. 
Tournament files are downloaded, and an accounting sheet is made prior to the tournament. The 
national events personnel will take this information to the tournament. All entrants who have not 
resolved their payment issues prior to the tournament will do so before they are allowed to 
compete. The national events personnel will forward all payments received to the finance 
department with a reconciliation accounting sheet upon return. 

• If an athlete is registered and does appear at the event a no-show fee of $250 will be asset. 
Once the event has been completed the National Events team will provide the finance 
department with a no-show sheet and invoices will be sent to athletes. Membership accounts 
will also have a block placed. The national events director will approve any exceptions to wave 
no show penalties.  

 
Recordkeeping 

Complete and detailed records will be maintained of all financial transactions as well as select national 
event documentation. Records will be retained in a secured location until the period which the 
document must be maintained has expired. The guidelines in the tables below indicate the number of 
years a record is to be kept after the close of the fiscal year in which the transaction took place. 

• Paper documentation for any fiscal year financial transactions should be maintained and 
secured in office filing cabinets until both the annual and USOC audits are complete. 

• Once the audits are complete, paper documentation should be boxed and stored in a secure 
location. Boxes of records for storage are to be clearly marked as to their contents. 
Permanent records shall not be boxed with non-permanent records, and each box of non-
permanent records is to have a destroy date indicated. 

• Electronic documents should be kept on the company shared drive or alternative secured 
drive that is maintained and backed up until the required period has expired. 

 
Permanent Records Location 
Item Current 1st Year Remaining 
Articles of Incorporation Office Office Office 
Bylaws and Minutes Office Office Office 
Licenses, Franchise Agreements and 
Deeds Office Office Archive 
IRS exemption determination letter Office Office Archive 
State tax exemptions Office Office Archive 
Tax Returns  Office  Office  Archive 
Audited Financial Statements   Office  Office  Archive 
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Insurance records, current accident 
reports, claims, policies, and so on 
(active and expired) Office Office Archive 
Litigation (all documentation and 
communication) Office Office Archive 
Disciplinary Matters (complaints, panels 
Etc) Office Office Archive 
Trademark registrations and 
copyrights Office Office Archive 
Important checks (tax/property/etc.)                                   Office Office    Office  
Fixed assets and depreciation 
records Office Office Archive 
Magazines (digital and/or print copies)          Office Office Archive 
Tournament results (top 32) Office Office Digital 
Disciplinary Issues Office Office Digital 

 
 

Non-Permanent Records 
Item  

  
Years 

Location 
Current 

 
1st Year 

 
2nd & 3rd Year 

Bank Statements 
Deposit batch reports & 

 3 Office Office Archive 

duplicate slips    3                    Office Office              Archive 
Journals  7 Office Office Archive 
General Ledgers  7 Office Office Archive 
Canceled checks 
Expense analyses/expense 
distribution schedules 

 
 

 

7 
 

7  

Office 
 
Office                         

Office 
 
Office 

Office 
 
            Archive 

Monthly financial reports and 
statements 7 Office Office Archive 
End of the year financial 
statements 7 Office Office Archive 
Audit  report of accountants 7 Office Office Archive 
Employment applications 3 Office Office Archive 
Employee records (after 
termination) 7 Office Office Office 
Payroll records (timesheets) 7 Office Office Archive 
Payroll tax returns (W-2 & 1099) 7 Office Office Office 
Contracts, mortgages, notes 
and leases (expired) 6 Office Office Archive 
Service contracts and agreements 
(after termination) 7 Office Office Archive 
Donor contributions (after donor 
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restrictions are met) 7 Office Office Archive 
Invoices and expense reports 
(after payment) 7 Office Office Archive 
Accounts payable and receivable 
ledgers and schedules  7           Office             Office   Archive           
Inventory counts and 
merchandise records 7 Office Office Office 
Tournament Entry Forms 1 Office Archive Destroy 
Tournament results (other than 
Top 32) 1 Office Office Destroy 
Membership applications 3 Office Office Archive 
Membership Lists 3 Office Archive Archive 
Correspondence 2 Office Archive Destroy 
Club memberships  3 Office  Office  Archive 
Media records   3          Office             Office              Office 

 
Privacy Policy 

Collection, Storage and Use of Personal Data 
Members of USA Fencing and any foreign athlete who has utilized the services of USA Fencing (fencers, 
and tournament officials, hereinafter referred to as the “licensees”): 

I understand and freely acknowledge, as per included detailed explanations, that 

 my national federation, USA Fencing, all approved event organizers, WADA and all other 
authorized anti-doping organizations 

 may process, collect, store, use and delete my personal data 
 For the purpose of 

• managing my affiliation as licensee with USA Fencing 
• participating in fencing events and keeping and publishing my sporting history 

and biography 
• implementing and complying with all anti-doping requirements and rules. 

 
 
I. GENERAL PERSONAL DATA 
1. I HEREBY FULLY AND FREELY UNDERSTAND AND ACKNOWLEDGE that USA Fencing, 

the national fencing federation with which I am affiliated (“NF”) and any third parties contracted by 
USA Fencing, may collect, store, process, use and disclose to third parties any personal information 
including, but not limited to my name, date of birth, contact details and image as well as historical and 
statistical data related to my affiliation as licensee with USA Fencing, as well as to my participation, 
in any capacity, in any national and international fencing event (“events”) organized by my NF, by USA 
Fencing, by any NF member of USA Fencing or by any USA Fencing approved contractual partners 
(“event organizers”) (hereinafter referred to as the “personal data”), to the extent that such personal 
data are necessary or helpful to the management of my affiliation as licensee to USA Fencing, as well 
as to the organization of such event and to my participation thereto, and to the promotion of the sport 
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of fencing by USA Fencing. USA Fencing may create and update my personal data in any other way 
in which I have provided or will provide my express consent or as may be required by law. 

 
II. PERSONAL DATA RELATED TO ANTI-DOPING 
2. I confirm that I accept to be bound to all the provisions of the World Anti-Doping Code 

(WADC). 
 

I HEREBY UNDERSTAND AND ACKNOWLEDGE that I am subject to the provisions of 
the WADC implemented by any anti-doping organization in charge of any anti-doping activities, in 
that they may, where applicable, in particular, collect, store and use: 

• urine and blood samples to establish possible anti-doping rule violations, 
• whereabouts information, 
• any information and material necessary for the implementation of the biological passport, 
• any information and material to conduct testing and perform results management, in order to 

determine whether the use of a prohibited substance or prohibited method is strictly limited to 
legitimate and documented therapeutic purposes, 

• any information and material for the purpose of educating athletes and other persons of their 
rights and responsibilities, 

• any information and material to conduct investigations into anti-doping rule violations and to 
initiate legal proceedings against those who are alleged to have committed such violations. 

3. I UNDERSTAND that the term “anti-doping organizations” shall include, but not limited to, any 
signatory of the WADC that is responsible for adopting rules for initiating, implementing or enforcing 
any part of the doping control process. This includes, but is not limited to, the International Olympic 
Committee, the International Paralympic Committee, other major events organizations that conduct 
testing at their events, WADA, FIE and national fencing federations and national anti-doping agencies. 

 
4. I FURTHER UNDERSTAND AND ACKNOWLEDGE that I am submitted to WADA 

International Standard for Protection of Privacy and Personal Information (hereinafter referred to as 
“WADA ISPPPI”) and I confirm that I am aware of the content of article 2.0 WADC ISPPPI relating 
to the confidentiality of personal information set forth in article 14.6 WADC which provides that: 

 
Anti-Doping Organizations may collect, store, process or disclose personal information relating to 
Athletes and other Persons where necessary and appropriate to conduct their anti-doping activities 
under the Code and International Standards (including specifically the International Standard for 
the Protection of Privacy and Personal Information), and in compliance with applicable law. 

 
5. I UNDERSTAND that, under article 3.2 of the WADA ISPPPI, the notion of personal information 

includes “sensitive personal information” and is defined as follows: 
• Personal Information including, but not limited to, athlete’s name, date of birth, contact 

details and sporting affiliations, whereabouts, designated therapeutic use exemptions (if any), 
anti-doping test results, results management (including disciplinary hearings, appeals and 
sanctions), personal details and contact information relating to other persons, such as medical 
professionals and other persons working with, treating or assisting an athlete in the context of 
anti-doping activities. 

 
• Sensitive Personal Information relating to athlete’s or other person’s racial or ethnic origin, 

commission of offenses (criminal or otherwise), health (including information derived from 
analyzing an athlete’s samples or specimens) and genetic information. 

 

42Jess Saxon - 2026-05-15 01:00:33 UTC
USA Fencing (United States Fencing Association, Inc.)



31 
USA Fencing Financial Policies and Procedures 

 

6. I FURTHER UNDERSTAND AND CONSENT that, pursuant to article 8.2 of the WADC 
ISPPPI, anti-doping organizations may disclose my personal information to other anti-doping 
organizations where such disclosures are necessary to allow the anti-doping organizations receiving 
the personal information to fulfil obligations under the code and in accordance with applicable 
privacy and data protection laws. 

 
7. I am finally aware of the content of Annex A to the WADC ISPPPI regarding the retention time of 

my general personal information, but also including whereabouts, Therapeutic Use Exemption, testing, 
A and B samples, test results and results management (forms/documentation), disciplinary ruling 
(ADRV) and athlete biological passport (ABP). 

 
III. ACCESS / RECTIFICATION / DISCLOSURE / WITHDRAWAL OF CONSENT / 

ERASURE (RIGHT TO BE FORGOTTEN) 
8. I am aware that I can ask to have ACCESS to any of my personal data and that I am entitled to request 

their RECTIFICATION to correspond to the truth. 
 
9. Besides, I have been duly informed and I understand that USA Fencing, national federations, the event 

organizers and the anti-doping organizations may DISCLOSE personal information to third parties 
where such disclosures (i) are required by law, sports regulations or compulsory legal process or by the 
implementation of a contract to which I am a party; or (b) is published on USA Fencing website as 
general and public sporting information (name, date of birth, nationality, sporting profile and 
biography; statistical data); or (c) are made to recipients located in countries ensuring an adequate level 
of protection; or (d) are necessary to assist law enforcement or governmental or other authorities in the 
detection, investigation or prosecution of a criminal offense, or breach of the WADC, provided that 
the personal information is reasonably relevant to the offense in question and cannot be otherwise 
reasonably obtained by the authorities. 

 
10. I am aware that I am entitled to OBJECT AND REFUSE at any time the processing of my personal 

data as described above, by written and signed communication sent to my NF and to USA Fencing. I 
further understand that my participation in any fencing activity may, from time to time, depend on my 
consent that the above-mentioned personal data be processed for legitimate and regulatory purposes 
and, in particular, that my participation is contingent upon my voluntary compliance with anti-doping 
procedures set forth in the WADC. Accordingly, I am fully aware that in case of objection, refusal or 
opposition to the processing of my personal data, I COULD NO LONGER BE ALLOWED TO 
PARTICIPATE in a specific event or in any sporting international fencing activity. 

 
11. I am also informed of my right to request that all my personal data collected by the NF, USA Fencing, 

any event organizer or by any anti-doping organization, BE ERASED, notably if and when such 
personal information is no longer relevant to my NF, USA Fencing, event organizers, or any other 
anti-doping organizations, respectively, for the purpose of the organization of any other competitions 
organized under the auspices of my NF, USA Fencing or any event organizer, or for the promotion of 
the sport, including for public or scientific interests, for historical research and statistical purposes. 

 

IV. LITIGATION 
I agree that any dispute, controversy or claim arising out of, or in connection with the above- referenced 
matters, and not resolved after the exhaustion of the legal remedies set forth by USA Fencing, my 
national federation, and/or the event organizer, any arbitration shall administered by the American 
Arbitration Association in accordance with its Commercial Arbitration Rules and judgment on the 
award rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof. The 
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arbitration shall be governed by the laws of the State of Colorado and the United States, and it shall be 
conducted in Colorado Springs, Colorado. The arbitrator(s) will have no authority or jurisdiction to 
award consequential, punitive or exemplary damages, and any demand for such damages shall be a 
nullity. Except as may be required by law or as reasonably required to enforce or appeal from an 
arbitration award or as noted above, arbitration proceedings shall be kept confidential, and neither a 
party, an attorney for a party, a witness, nor an arbitrator may disclose the existence, content, or results 
of any arbitration hereunder to a non-party without the prior written consent of all parties. 

 

This privacy policy is available on the USA Fencing website. Acceptance of this policy can be made 
electronically or in writing. 
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Key Findings

•
Im

plem
entation of a refreshed points, 

ratings and rankings structure 
encom

passing every level of the sport.

•
30%

 rise in Local event participation,
m

easured by total entries.

•
30%

 rise in Local event sanctioning.

•
USA is a Top 6 ranked team

 at every age 
group, every w

eapon for able-bodied 
sport.

•
USA has a Top 16 ranked individualat 
every senior w

orld ranking
category.

Board Strategic Plan ‘24- ‘28

•
Sim

plifying the process – O
ne points list

•
Providing a ladder approach to the events 
series.

•
Inclusive event processes.

•
Providing room

 for grow
th w

hile 
recognizing our lim

iting factors of referee 
grow

th and club grow
th.

Events Review
 Group 

Recom
m

endations

Refresh on Rationale – W
hy Change?
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Key Findings
The proposed solve
1.

Laddered tournam
ent system

 inclusive of:
•

Local, Regional, National, “Elite,” and International events

2.
Revised event form

at for CDT, JNR and SNR National Tournam
ents

3.
Revisions to our points lists to m

ake these possible:
•

Allow
 for m

obility betw
een levels for fencers

•
Provide clear developm

ent pathw
ay and structure for beginners

4.
Developm

ent system
 for tournam

ent staff associated w
ith each 

level
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New
 Form

at Refresher…

TW
O

-TIE
R

 
SYSTE

M
A

 sp
lit in

to “E
lite” an

d
 N

ation
al even

ts occu
rs on

ly w
h

en
 

total reg
istration

s exceed
 168 fen

cers. Q
u

alified
 elite 

fen
cers ca

n
n

ot fen
ce n

ation
al even

ts

E
LITE

 FO
R

M
A

T

ELITE

E

N
A

TIO
N

A
L FO

R
M

A
T

NAT’L

N

*Has been previous agreem
ent on this change – BUT this is not 

possible w
ithout a coinciding revision to our points system

s
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Points System
 Revisions | Recap


Three m

eetings w
ith w

orking group and review
 

of areas of concern


Asynchronous w
ork on points tables and 

dialogue regarding system
 objectives


Adaptation of previous proposal to help 
address concerns, and agreeance on points 
w

here w
e need to evaluate after rollout

H
appenings Since…

February Board M
eeting

•
Discussed proposed changes to fram

ew
ork in 

February BOD M
eeting

•
Concerns shared by m

em
bers of the Board, as w

ell 
as Athlete Advisory Council Reps

•
Agreem

ent that a w
orking group be established 

w
ith six m

em
bers to address concerns
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W
hat’s Changed as a Result?


Conducted m

ultiple m
eetings w

ith AAC reps


Provided sum

m
ary inform

ation to w
orking 

groups and com
m

ittees for input/feedback


M

ultiple m
eetings w

ith Tournam
ent 

Com
m

ittee – covering feedback discussing 
solutions


M

eeting w
ith High Perform

ance Coaches in late 
January for input

Action Item
s

Core Feedback
Updates

Not enough involvem
ent by high 

perform
ance coaches and athletes


W

orking group included tw
o coaches w

ith current and previous 
international coaching experience, as w

ell as AAC Chair


Agreem
ent on regular review

s during test period of tw
o years:

•
Opportunity for National Coach and AAC feedback and input

•
Ability to m

ake changes – system
 m

ust w
ork for ALL

Proposed system
 does not appropriately 

value International Results.


Increase in valuation of an International Event w
in to 4,000 pts.


Adjustm

ents to round drop ratios based on tournam
ent level

•
M

akes higher level international finishes m
ore valuable 

•
Avoids com

prom
ising system

’s ability to prom
ote advancem

ent 
of top athletes perform

ing at the dom
estic level

*New
 System

s still proposed not to go into effect until AFTER 2028 Gam
es for Team

 Points Standings

New
 points tables value higher finishes at 

dom
estic events too greatly.


Decrease in value for w

ins at National, Regional and Local levels (Full 
revised points tables on next slide)
•

National W
in = 200

•
Regional W

in = 100
•

Local W
in = 25-75

Absence of m
easure for strength at local 

level leaves the system
 open for exploitation.


Agreeance that an event rating structure w

ill be im
plem

ented for all 
local level tournam

ents, allow
ing for adjusted points values based on 

event grouping

*NOTE: Event grouping is how
 w

e aw
ard athlete ratings now

 – builds on existing system
s
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Key Findings

Rew
orked Points Values

•
W

in = 4,000 pts

INTERNATIONAL

•
W

in = 1,000 pts

ELITE

•
W

in = 200 pts

NATIONAL

•
W

in = 50 pts

REGIONAL

•
W

in = 25-75 pts

LOCAL

Local Event Scaling


Local point values w
ill be 

scaled to help account for 
strength AN

D encourage 
grow

th of new
 events.


50 points is your standard 
value for a Local w

in


M
ax value for a local 

w
in w

ould be 75 


M
inim

um
 value of 25


Based on existing event 
grouping system

 for ratings

Event G
rouping Chart
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Key Findings
Points Restructure | Sum

m
ary


Restructure to create singular rolling points list for each age category in CDT, JN

R and SN
R

•
Ranks ALL fencers, #1 – X, in respective category by point total

•
Total determ

ined by com
bining six best results according to points earned

•
Trickle dow

n from
 higher age categories w

ill be perm
itted as part of six best results


Rollout at dom

estic level only for trial period of 2 years, beginning August 1, 2026, for CDT, JN
R 

and Senior categories
•

Lists to be utilized only for dom
estic rankings and tournam

ent seeding – team
 selection 

w
ill continue to utilize existing processes to provide stability and tool for com

parison
•

During trial w
indow, w

ill be regular periods of review
 and feedback opportunities

•
Stakeholders involved in review

 and adjustm
ent of process w

ill include both N
ational 

Coaches and AAC


Points totals and rankings w
ill be used beginning w

ith 2026-27 season for:
•

Eligibility for Elite category at N
orth Am

erican Cups and Cham
pionships

•
Ladder system

 to determ
ine eligibility for fencers to advance through events system

 from
 

Local 
 Regional

N
ational

International
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Key Findings
Points Restructure | Sum

m
ary Cont’d


O

perational processes to be im
plem

ented for:
•

Transition of existing fencers/m
em

bership into new
 points structures W

ITH
O

U
T im

pact to 
ability to participate up to the level they are already com

peting at.
•

Inclusion of International fencers in dom
estic com

petitions
•

M
anagem

ent of fencers forced to take period of extended leave from
 sport – form

alizing 
procedures for w

hen they return and m
inim

izing possibility they w
ould need to “start from

 
scratch”.


Para, Veteran and Youth system

s to rem
ain unchanged for 26-27 season

•
O

pportunity to m
ove categories to new

 system
 in future if necessary/desired
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FY26/27 BU
D

G
ET REVIEW

Board Budget D
eck

Final Review
 Round 3 | U

SA Fencing

$17.6M
 revenue  •  $0.3M

 net incom
e  •  +1.7%

 net m
argin

Prepared from
 the refreshed w

orkbook variance view
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EXEC
U

TIVE SU
M

M
ARY

Strategic fram
ew

ork for the LA28 runw
ay

The FY26/27 budget advances U
SA Fencing's strategic plan w

hile building runw
ay 

tow
ard LA28. It prioritizes visibility, com

petitive perform
ance, and participation 

grow
th over the next tw

o to three budget cycles.

STRATEG
IC

 PRIO
RITIES

Invest deliberately in the areas expected to drive grow
th, national relevance, and athlete 

perform
ance.

O
PERATIN

G
 REALITY

Travel rem
ains one of the largest and least controllable expenses; fuel and air travel 

volatility m
ake forecasting harder than in prior years.

FLEXIBILITY N
EED

ED

Several strategic initiatives are still developing, so tim
ing and financial im

pact m
ay shift 

across fiscal years.

BO
ARD

 TAKEAW
AY

The budget balances strategic investm
ent, financial discipline, and adaptability as cost 

conditions and project tim
ing evolve.

LA28 RU
N

W
AY

Invest w
ith discipline.

Preserve flexibility.
Prepare to capitalize.

C
ritical w

indow
: next 2-3 budget 

cycles

Source: 26-27 Budget C
om

m
ittee w

orkbook, refreshed variance form
ulas

2
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BO
ARD

 VIEW

Executive snapshot: m
odest surplus w

ith faster expense grow
th

$17.6M
Revenue

+2.1%
 vs FY25/26 am

ended

$16.7M
Expenses

+4.2%
 vs am

ended

$0.3M
N

et incom
e

+16.5%
 vs am

ended

1.7%
N

et m
argin

G
ross m

argin 97.0%

FY26/27 budget vs FY25/26 am
ended budget ($M

)

0 2 4 6 8 10 12 14 16 18 20

Revenue
Expenses

N
et Incom

e

FY26/27
FY25/26 Am

ended

Planning headline

C
onsolidated budget holds a $0.3M

 surplus w
hile expenses increase 

+4.2%
 against revenue grow

th of +2.1%
.

Board focus

The surplus is narrow
 (1.7%

 net m
argin), so the operating cadence and 

event revenue sensitivity are the m
ain w

atch item
s.

W
orkbook action

Variance form
ulas w

ere refreshed in the detailed tem
plate and sum

m
ary 

totals now
 reflect the updated input values.

Source: 26–27 Budget C
om

m
ittee w

orkbook, refreshed variance form
ulas

3
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BO
ARD

 VIEW

Board financial statem
ent: executive view

U
SA Fencing 2026/2027 Budget Financial Statem

ent | Board Financial C
om

parison: 25/26 Approved Budget vs. 26/27 Budget

C
ategory

25/26 Budget ($)
26/27 Budget ($)

Variance ($)
Variance (%

)

Executive H
ighlights

Total Incom
e

$17,228,895
$17,585,537

$356,642
2.1%

G
ross Profit

$16,982,595
$17,060,929

$78,334
0.5%

Total Expense
$15,998,710

$16,673,868
$675,158

4.2%

O
perating Incom

e
$983,885

$387,061
($596,824)

(60.7%
)

N
et Incom

e
$256,708

$299,167
$42,459

16.5%

Source: 26-27 Budget.xlsx, Board Financial Statem
ent w

orksheet
4
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BO
ARD

 VIEW

Board financial statem
ent: revenue and gross profit

D
etailed statem

ent row
s from

 the uploaded w
orkbook, form

atted to m
atch the board deck.

C
ategory

25/26 Budget ($)
26/27 Budget ($)

Variance ($)
Variance (%

)

Revenue

M
em

bership Revenue
$2,738,661

$2,951,426
$212,765

7.8%

M
em

bership Program
s

$1,034,093
$1,113,209

$79,116
7.7%

Event Revenues
$8,412,313

$8,013,305
($399,008)

(4.7%
)

Regional Revenues
$799,197

$759,250
($39,947)

(5.0%
)

Ticket Revenue
$10,000

$24,500
$14,500

145.0%

Recognized International Events
-

-
-

N
M

M
agazine &

 C
om

m
unications Revenue

$60,515
$70,000

$9,485
15.7%

M
arketing Revenue

$2,002,801
$2,767,746

$764,945
38.2%

U
SO

PC
 Funding

$1,384,486
$1,468,251

$83,765
6.1%

International Program
s Revenue

$525,290
$274,170

($251,120)
(47.8%

)

International Licensing Fees
$63,417

$50,880
($12,537)

(19.8%
)

Investm
ent Incom

e
$198,122

$92,800
($105,322)

(53.2%
)

Total Incom
e

$17,228,895
$17,585,537

$356,642
2.1%

C
ost of G

oods Sold
$246,300

$524,608
$278,308

113.0%

G
ross Profit

$16,982,595
$17,060,929

$78,334
0.5%

Source: 26-27 Budget.xlsx, Board Financial Statem
ent w

orksheet
5
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BO
ARD

 VIEW

Board financial statem
ent: expense detail

D
etailed statem

ent row
s from

 the uploaded w
orkbook, form

atted to m
atch the board deck.

C
ategory

25/26 Budget ($)
26/27 Budget ($)

Variance ($)
Variance (%

)

Expenses

O
perating Expenses

$1,787,381
$2,011,513

$224,132
12.5%

Adm
inistration Fees

-
-

-
N

M

C
om

pensation Expense
$2,519,332

$3,189,346
$670,014

26.6%

M
em

bership Expenses
$80,852

$79,410
($1,442)

(1.8%
)

C
enter for Safe Sport

$30,318
$25,524

($4,794)
(15.8%

)

Event Expense
$2,966,305

$2,499,415
($466,890)

(15.7%
)

Travel Expense
$4,505,992

$4,687,479
$181,487

4.0%

Per D
iem

 &
 H

onorarium
$2,069,745

$2,234,462
$164,717

8.0%

Professional Services Expense
$866,978

$789,898
($77,080)

(8.9%
)

M
agazine &

 C
om

m
unications Expense

$57,590
$7,200

($50,390)
(87.5%

)

M
arketing Expense

$297,481
$54,877

($242,604)
(81.6%

)

D
irect Athlete Support

$204,650
$320,100

$115,450
56.4%

N
ational Team

 Support
$446,550

$438,600
($7,950)

(1.8%
)

International Program
s Expense

$141,036
$136,044

($4,992)
(3.5%

)

D
evelopm

ent Expense
$24,500

$200,000
$175,500

716.3%

Source: 26-27 Budget.xlsx, Board Financial Statem
ent w

orksheet
6
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VARIAN
C

E VIEW

W
hat changed vs FY25/26 am

ended budget
Percent change vs am

ended budget

0
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16
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Revenue

Expenses

N
et Incom

e

D
ollar im

pact

Revenue
$0.4M

+2.1%

Expenses
$0.7M

+4.2%

N
et incom

e
$42K

+16.5%

Interpretation
Revenue expansion offsets a higher expense base; the im

proved net 
incom

e line is sm
all in dollars, so discipline in expense execution 

rem
ains central.

Source: 26–27 Budget C
om

m
ittee w

orkbook, refreshed variance form
ulas
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REVEN
U

E M
IX

Revenue concentration: events and m
em

bership carry the plan
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M
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M
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C
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m
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Sports
Perform
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G
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U
S Intl.

Events

Top revenue contributors

1
N

ational Events
$8.9M

  |  51%
 of revenue

2
M

em
ber Services

$4.0M
  |  22%

 of revenue

3
M

arketing &
 C

om
m

unications
$2.8M

  |  16%
 of revenue

Planning signal
A large share of revenue depends on national event perform

ance 
and m

em
bership engagem

ent.

Source: 26–27 Budget C
om

m
ittee w

orkbook, refreshed variance form
ulas
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EXPEN
SE M

IX

Expense pressure: program
 delivery drives the cost base
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N
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G
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M
em
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M
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C
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m

s

Executive
O

ffice

Board &
C

om
m

ittee

U
S Intl.

Events

Intl.
Influence

Largest expense areas

N
ational Events

$6.8M

Sports Perform
ance

$5.0M

G
eneral Adm

in
$1.8M

M
em

ber Services
$1.3M

C
ontrol point

Sports Perform
ance, N

ational Events and G
eneral Adm

in 
represent the prim

ary operating leverage points.

Source: 26–27 Budget C
om

m
ittee w

orkbook, refreshed variance form
ulas
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C
O

N
TRIBU

TIO
N

 VIEW

N
et incom

e balance: self-funding areas offset strategic investm
ent

-3.5
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em
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M
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m
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U
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Events

Intl.
Influence

Board &
C

om
m

ittee

Executive
O

ffice

G
eneral

Adm
in

Sports
Perform

ance

Surplus engines

M
em

ber Services
$2.7M

N
ational Events

$2.1M

M
arketing & C

om
m

unications
$1.1M

Investm
ent / deficit areas

Sports Perform
ance

-$3.2M

G
eneral Adm

in
-$1.9M

Executive O
ffice

-$0.5M

Source: 26–27 Budget C
om

m
ittee w

orkbook, refreshed variance form
ulas
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VARIAN
C

E D
RIVERS

Prim
ary net incom

e m
ovem

ents by category

C
ategory

FY26/27 N
I

FY25/26 N
I

C
hange

Readout

M
arketing &

 C
om

m
unications

$1.1M
$0.4M

$0.8M
Im

proves vs am
ended budget

Sports Perform
ance

-$3.2M
-$2.5M

-$0.7M
Low

er vs am
ended budget

N
ational Events

$2.1M
$2.5M

-$0.4M
Low

er vs am
ended budget

G
eneral Adm

in
-$1.9M

-$1.6M
-$0.2M

Low
er vs am

ended budget

M
em

ber Services
$2.7M

$2.5M
$0.2M

Im
proves vs am

ended budget

U
S International Events

-$0.0M
-$0.2M

$0.2M
Im

proves vs am
ended budget

Executive O
ffice

-$0.5M
-$0.5M

-$0.0M
Low

er vs am
ended budget

Biggest sw
ing

M
arketing &

 C
om

m
unications im

proves by $0.8M
, offsetting part of the 

planned Sports Perform
ance investm

ent increase.

Risk lens
The largest negative m

ovem
ents are concentrated in Sports Perform

ance, N
ational 

Events and G
eneral Adm

in.

Source: 26–27 Budget C
om

m
ittee w

orkbook, refreshed variance form
ulas
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Board discussion points
A balanced budget can be approved w

ith a tight m
onitoring cadence around three operating 

drivers.

1. Protect the surplus

Budgeted surplus is $0.3M
; m

onitor actuals against the 1.7%
 net m

argin.

2. W
atch program

 delivery costs

Sports Perform
ance and N

ational Events total $11.8M
 of planned expenses.

3. Track revenue sensitivity

N
ational Events, M

em
ber Services and M

arketing &
 C

om
m

s represent 89%
 of revenue.

Suggested cadence: m
onthly variance review

 w
ith early escalation on revenue shortfalls or expense run-rate variance.
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26-
27 Operational Lead Strategic Initiative Priority Initiative

1 Events Organizational Effectiveness Data & Technology Capabilities

2
Events/Marketing Comms &
Outreach

Brand Awareness/Revenue
Growth Creative Revenue Building

3 Events Organizational Effectiveness
Referee Development/Cost
Reduction

4 Events Organizational Effectiveness Competition Structures

5 Events Organizational Effectiveness Culture of Service

6 Events
Brand Awareness & Revenue
Growth Revenue Generation

7 Events // Comms
Brand Awareness & Revenue
Growth Culture of Service & Belonging

8 Events
Brand Awareness & Revenue
Growth Revenue Generation

9 Sports Performance Parafencing Advancement Parafencing Participation

10 Sports Performance Parafencing Advancement Parafencing Participation

11 Sports Performance Parafencing Advancement Parafencing Systems

12 Sports Performance Parafencing Advancement Athlete Development

13 Sports Performance Parafencing Advancement Athlete Development

14 Sports Performance Parafencing Advancement Athlete Development

15 Sports Performance Parafencing Advancement Representation & Awareness

16 Sports Performance Parafencing Advancement Representation & Awareness

17 Sports Performance Sports Excellence Competitive Excellence

18 Sports Performance Sports Excellence Competitive Excellence

19 Sports Performance Sports Excellence Competitive Excellence

20 Sports Performance Sports Excellence Competitive Excellence

21 Sports Performance Sports Excellence Competitive Excellence

22 Sports Performance Parafencing Advancement ParaFencing participation

23 Finance & Administration Organizational Effectiveness Continued Excellence

24 Finance & Administration Organizational Effectiveness Continued Excellence

25 MSG / Comms Sport Growth Focused Growth

26 MSG / Comms Sport Growth Focused Growth

27 Comms
Brand Awareness & Revenue
Growth Sport Awareness

28 Comms
Brand Awareness & Revenue
Growth Language Iteration

29 Comms // MSG
Brand Awareness & Revenue
Growth Culture of Service & Belonging

30 Comms Sport Growth Grow the Sport of Fencing

31 Comms Sport Growth Grow the Sport of Fencing

32 Comms Sport Growth Grow the Sport of Fencing

33 Comms Sport Growth Grow the Sport of Fencing

34 Comms Sport Growth Grow the Sport of Fencing

35 Comms Sport Growth Grow the Sport of Fencing

36 Comms Sport Growth Grow the Sport of Fencing

37 Foundation
Brand Awareness/Revenue
Growth Culture of Giving

38 Comms
Brand Awareness/Revenue
Growth Sport Awareness

39 Comms
Brand Awareness/Revenue
Growth Sport Awareness

40 Legal & Compiance Organizational Effectiveness Continued Excellence

41 Legal & Compiance Organizational Effectiveness Continued Excellence

42 MSG Sport Growth Club & Division Services

43 MSG
Brand Awareness & Revenue
Growth Club & Division Services
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44 MSG Sport Growth Club & Division Services

45 MSG Sport Growth Grow the Sport of Fencing

46 MSG Sport Growth Club & Division Services

47 MSG
Brand Awareness & Revenue
Growth Customer Service

48 MSG
Brand Awareness & Revenue
Growth Customer Service

49 MSG Sport Growth Expand Collegiate Opportunities

50 MSG
Brand Awareness & Revenue
Growth

Member Education and
Development

51 MSG Sport Growth
Member Education and
Development

52 MSG
Brand Awareness & Revenue
Growth Parent Membership

53 MSG/Comms Sport Growth
Member Education and
Development

54 MSG/Comms
Brand Awareness & Revenue
Growth Member Services

55 MSG
Brand Awareness & Revenue
Growth Expand Collegiate Opportunities

56 MSG Sport Growth Club & Division Services

57 MSG
Brand Awareness & Revenue
Growth Revenue Generation

58 MSG Sport Excellence Membership Retention

59 Comms // MSG
Brand Awareness & Revenue
Growth Culture of Service & Belonging

60 ALL NA NA

61 IR Committee/CEO Sport Excellence International Influence
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Action/Description Status Success MeasureDevelop Events Department data
dashboard and tracking process for key
metrics important to how we measure
success and guide discussion on where
we can improve

Identification of measurables by August 1 and first
measurements being taken on first regional tournament
weekend, Implementation of department dashboard by
end of 2026 calendar year.

Launch USA Fencing subscription
based streaming service, allowing for
live and on-demand viewing of
national competitions to include North
American Cups and Championships.

Launch by first national tournament of the 26-27 season
assuming viability confirmed at 2026 Summer Nationals,
achievement of revenue targets according to budget

Make Beginner Referee Seminar
available in online format, at least
partially replacing requirement for in
person seminars to improve access.

Have Beginner Referee Seminar available in an online
format by conclusion of 26-27 season with at least 100
completions.

Implement restructured events
program, beginning, August 1, with
conducting of at least 6 reviews with
key stakeholder groups over season.

Full implementation of reworked event formats AND
eligibility protocols by first national tournament of the
season, maintenance of CSAT scores of 7.5 or higher for
member experience, 10% raise in local event participation,
measured by total entries

Achieve an average response time to all
ZenDesk outreach for the Events Dept.
of
one business day or less from August 1
- July 31

Achieve target by end of calendar year in 2026, and
and maintenance of response timeline through end of
membership year.

Review of Catering arrangements to
seek VIP, Sponsor opportunities and
defray costs on events

Reduction in net catering spend

Review event tech for signage updates Better event experience ratings.

Execute NY-NJ Cup Satisfication of Region 3 Members // Revenue GeneratedIncrease collaboration organizations
like Move United, Endeavor Games,
Angel City Sports, the VA, Challenged
Athlete's Foundation to expose new
athletes to parafencing.

Work with fencing clubs to increase
equipment and coaching resources and
support athlete recruitment efforts.
Continue to improve our National
Classification SystemAdminister athlete performance plans
for National Team and Emerging
athletes to support training and
performance levels.

Provide funding support for National
Team athletes to international
competition and training camps.
Hold minimum 2 parafencing referee
seminars and 2 coach seminars.Empower parafencing athletes to
develop more content with USA
Fencing and independently to
showcase the sport and the pathway to
qualification.

Identify Games Volunteer training
opportunities in partnership with
LA28.
Increase financial support for personal
coaches. Coaching at events is a key
performance indicator.
In collaboration with the USOPC and
other NGPs, provide additional coach
education opportunities for National
Coaches.

Increase financial support for national
team training camps.Provide dedicated contract service
providers for elite athletes.Develop a functional video analysis
system.Develop and begin at least 4 new
Parafencing partnership programs
with disability sport programs around
the nation
Forecasting Quarterly

Rolling 3 Year BudgetDevelop and implement a Schools
outreach program, and associated
media program

At least 10 new Schools programs around the nation.Develop an annual Parent Pulse survey
in line with revised parent membership

Find areas to improve communication to parents and
improve their experience

Implement a quarterly earned media value (EMV) measurement system using a single vendor (e.g., Meltwater or Cision) and publish EMV against the Top 8 Olympic/Paralympic sport benchmark.Baseline EMV established by Q1 26-27; quarterly tracking in place. Path defined to 100% EMV growth target by 2028.
Techology based language translation
in line with our audience demographic
data
Seek AI technology that improves the
membership experience while not
attacking the budget, and can simplify
answers for parents, athletes, coaches
and members

Social media engagement growth (YoY)
20% across our priority channels: Facebook, Instagram,
LinkedIn

Video view growth (YoY) Build on 64.9% baseline growthWeb traffic growth (usafencing.org +
TryFencing.org) 20% increase YoY

Influencer collaborations executed 30+ across all tiers, 50M+ impressions

Photography platform partner Identified and launched by end of 2026Media placements in NAC host
markets Coverage secured in all host cities

Email (member communications) 50% average open, 2.5% clickBuild out major-gift pipeline with the
Foundation, including a named
benefactor roadmap (stage-one
targeting LA28-linked donors and the
NYC HHI $300K+ parent base).

50 qualified major-gift prospects identified, 10 five-figure+
gifts closed in 26-27. Foundation revenue up YoY in line
with 5% annual organization revenue target.

Pitch PR engine focused on NYC,
Boston, LA, and SF tier-one
placements and mainstream human-
interest coverage of athletes.

12 tier-one placements secured in 26-27 (NYT, WSJ,
WaPo, The Atlantic, GQ, Vogue, Forbes, CNBC or
equivalent). Contributes directly to EMV 100% growth
target.

Revise the social media growth target
to align with the 100% follower growth
Strategic Plan commitment, not 20%
engagement. Develop a creator-led
content model with specific athlete-as-
creator allocations.

Follower growth plan tracking to 100% cumulative by
2028 (approx. 20% per year compounded). Engagement
maintained at current baseline or above.Comprehensive review of SOPs

Comprehensive review of Policys

Club Best Practices Seminars Monthly Sessions -  At Mim. 10 totalDivision Compliance:
Officers/Financials/Bylaws/DOG 100% of Active Division Compliance
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Utilize youth serving partnerships to
launch programing Launch 20 youth org partnerships

Growing Fencing In Schools 50 En Garde! Fencing Programs startedClub Resource Development: Focusing
on Retention Services for Current
Clubs

Club Survey responses state 70% of clubs find these of
valueUtilize tools from the customer service

manual and customer service training 80% or Higher Customer Statisfaction ScoreUtilize tools from the customer service
manual and customer service training Response Rate 1 business day or lessDevelop sustainable collegiate
programs

2 Additional NCAA Varsity Program, progress in the HBCU
area.Continued Member Education

Opportunities Hold 10 Speaker Series events

Leadership Academy 90% Graduation RateParent Education Series, Membership
Value add for the Parent Membership 10% of Fencing Families hold a parent membership

Mentor/Mentee Program 90% Mentee Graduation RateSustainable College Recruiting
Programming College Connect operates at a net surplus.

Execute D3 Championships
26/27 D3 Collegiate Championship event runs and is
planned for future seasons

National Celebrate Fencing Week /
National Try Fencing Day Introduce 500 new athletes to Fencing

Fencing in the Workplace Execute four Fencing in the Workplace events

Develop a 'winback' campaign in line
with our NCAA Alumni series designed
to win back lapsed members; and to
encourage former members aging into
Vets

Seek AI technology that improves the
membership experience while not
attacking the budget, and can simplify
answers for parents, athletes, coaches
and members

Techology Review - Each department
and the business overall to review
technology developments for
effectiveness of processesDevelop and implement succession
planning and campaign planning for
upcoming 2028 FIE and WPF
elections.
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Baseline EMV established by Q1 26-27; quarterly tracking in place. Path defined to 100% EMV growth target by 2028.
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