
 
Fall Board Retreat - Working Session Agenda 
USA Fencing (United States Fencing Association, Inc.) 
Saturday, October 25, 2025 at 8:00 AM MDT to Sunday, October 26, 2025 at 1:00 PM 
MDT 
New York Athletic Club 

 
 

Agenda 

I. Round Table Conversation with Fellow NGB/Outside Board Members & Chairs (Friday) 

II. Committee Chairs Session - Tournament, Referee, Parent, Coach, Athlete Council 

III. Strategic Plan Review 

IV. Departmental Updates, Q&A 

V. Board Working Sessions. 

• How do we want to structure board meetings going forward? 
• Engaging with the USFF (Meghan).  
• Two year COIs (Jess).  
• Paralympic Funding 2026-2028. 
• Resourcing the organization appropriately - staffing structures going forward & Budget 

Update. 
• Big Ideas Session. 
• Engaging with the USFF (Meghan).  
• Tech and Innovation - are we well set up for Tech, and where do we need or want to 

invest. 
• How does the Board help us attack the remaining Strategic plan issues. 
• What is the future of College athletics? 
• Post LA28 planning - are we set up well for Brisbane 32 Quad and Beyond. 
• Single Logo discussion. 
• Open Q&A with Phil. 

 

 
 


