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With the new World Aquatics rules approved in October 2022, many competitions and events occurred under
new protocols. Below is a recap of the IR activities since the 2022 convention.

. 2023 Club Option Program
Club options were awarded to the following clubs:

IR Activity & Convention Report 2023

Pirouettes of Texas: Cancun Open, held in Cancun, Mexico, June 5-10, 2023. Approved 3
Solos (Tech/Free), 3 Duets (Tech/Free), 1 Team (Tech/ Free/Acrobatic). (Svetlana
Malinovskaya approved as a judge.)

Walnut Creek Aquanuts: 22" Primorje Synchro Cup, held in Rijeka, Croatia, June 15-18,
2023. Approved 1 Solo (Tech/Free), 1 Duet (Tech/Free), 1 Team (Tech/Free/Acrobatic) in the
Junior category. (Sheila McNabb approved as a judge.)

New Canaan YMCA Aquianas: 22™ Primorje Synchro Cup, held in Rijeka, Croatia, June 15-18,
2023. Approved 2 Solos, 2 Duets, 1 Team, 1 Free Combination in Youth category. Approved 1
Solo (Tech/Free), 2 Duets (Tech/Free), 1 Team (Tech/Free) in Junior category. (Krista
Karwosky approved as a judge.)

Santa Clara Aquamaids: XIl Hungarian Open, held in Budapest, Hungary, June 30-July 2,
2023. Approved multiple routines with 2 full teams traveling. (Eugenia Gillan approved as a
judge.)

Southern Nevada Desert Mermaids: PanAm Championships, held in Fort Lauderdale, FL, Aug
10-13, 2023. Approved 3 Youth Solos, 2 Youth Duets. (Tammy McGregor approved as a
Technical Controller.)

MAC Synchro: IGLA competition, held in London, England, June 25-30, 2023. Approved 1
Duet/Trio. (no judge required)

DC Synchromasters: World Aquatics Masters Championships, held in Kyushu, Japan, July
2023. Approved 1 Duet (did not attend) (Cheryl Russell selected by AQUA to attend as a
judge.)

MAC Synchro: World Aquatics Masters Championships, held in Kyushu, Japan, July 2023.
Approved 1 Duet/Trio. (Cheryl Russell selected by AQUA to attend as a judge.)

East Tennessee Dolphins: World Aquatics Masters Championships, held in Kyushu, Japan,
July 2023. Approved 2 Solos, 1 Duet (did not attend) (Cheryl Russell selected by AQUA to
attend as a judge.)

Nevada Desert Mermaids: World Aquatics Masters Championships, held in Kyushu, Japan,
July 2023. Approved 1 Solo. (Cheryl Russell selected by AQUA to attend as a judge.)
Redwood Empire Synchro: World Aquatics Masters Championships, held in Kyushu, Japan,
July 2023. Approved 3 Solos, 1 Duet. (Cheryl Russell selected by AQUA to attend as a judge.)
Unsyncables of LaMirada: World Aquatics Masters Championships, held in Kyushu, Japan,
July 2023. Approved 4 Solos, 3 Duets, 1 Team, 1 Free Combination. (Cheryl Russell selected
by AQUA to attend as a judge.)

Santa Clara Aquamaids: World Aquatics Masters Championships, held in Kyushu, Japan, July
2023. Approved 1 Duet. (Cheryl Russell selected by AQUA to attend as a judge.)

California Synchro Masters: World Aquatics Masters Championships, held in Kyushu, Japan,
July 2023. Approved 1 Solo. (Cheryl Russell selected by AQUA to attend as a judge.)
Cincinnati Synchrogators/Heartland Synchro: PanAm Championships, held in Fort
Lauderdale, FL, Aug 10-13, 2023. Approved 1 Senior Male Solo (Free), 1 Senior Mixed Duet
(Free). (no judge required/USAAS funded Erin King and Kimberly Kohut as judges.)




e Scottsdale Synchro: PanAm Championships, held in Fort Lauderdale, FL, Aug 10-13, 2023.
Approved 1 Senior Solo (Free), 1 Youth Duet. (no judge required/USAAS funded Erin King and
Kimberly Kohut as judges.)

e Pirouettes of Texas: PanAm Championships, held in Fort Lauderdale, FL, Aug 10-13, 2023.
Approved 1 Senior Duet (Tech). (no judge required/USAAS funded Erin King and Kimberly
Kohut as judges.)

e Santa Clara Aquamaids: PanAm Championships, held in Fort Lauderdale, FL, Aug 10-13, 2023.
Approved 1 Junior Male Solo (Free), 1 Junior Mixed Duet. (did not attend) (no judge
required/USAAS funded Erin King and Kimberly Kohut as judges.)

e LaMirada Aquabelles: PanAm Championships, held in Fort Lauderdale, FL, Aug 10-13, 2023.
Approved 1 12&U Solo. (no judge required/USAAS funded Erin King and Kimberly Kohut as
judges.)

e San Francisco Merionettes: PanAm Championships, held in Fort Lauderdale, FL, Aug 10-13,
2023. Approved 1 Youth Solo. (no judge required/USAAS funded Erin King and Kimberly
Kohut as judges.)

e Florida Elite Synchro Warriors: PanAm Championships, held in Fort Lauderdale, FL, Aug 10-
13, 2023. Approved 1 Senior Solo (Tech). (no judge required/USAAS funded Erin King and
Kimberly Kohut as judges.)

e Blue Legend: PanAm Championships, held in Fort Lauderdale, FL, Aug 10-13, 2023. Approved
12&U Male Solo, Duet, Mixed Duet, Team and 15&U Free Combination. (no judge
required/USAAS funded Erin King and Kimberly Kohut as judges.)

e Houston Synchro Stars: PanAm Championships, held in Fort Lauderdale, FL, Aug 10-13, 2023.
Approved Youth Male Solo. (no judge required/USAAS funded Erin King and Kimberly Kohut
as judges.)

e New Canaan YMCA Aquianas: 10" Argentina Open, held in Buenos Aires, Argentina, Nov 7-
12, 2023. Approved 1 10&U Solo & Duet, 1 11-12 Solo and 2 11-12 Duets. (Sheila McNabb
and Shannon Korpela approved to share judge expenses.)

1. 2023 Private Invitations — none requested

1. International Judge Exposure
Since the 2022 convention, | am happy to report that almost all of the 13 AQUA/PAQ judges have
attended at least one international competition. In addition, former AQUA judges have been active as
evaluators, volunteers and served in other key roles. This was only possible due to the support of the
USOPC, USAAS, our National Teams, our Club Teams, our Club Option Teams and personal resources.
The following current and former AQUA/PAQ judges attended international competitions for the end of
2022 and 2023.

e Shari Darst — 10" Down Syndrome’s World Swimming and Artistic Swimming Championships
(POR); AQUA World Cup # 1 (CAN)

¢ Eugenia Gillan — Hungarian Open (HUN)

e Irene Hawes — 9" Argentina Open (ARG) Evaluator (Nov 2022); AQUA World Cup # 1 (CAN)
Evaluator; PanAm Championships (USA) Evaluator

e Betty Hazle — AQUA World Cup # 1 (CAN) observer; AQUA World Aquatic Championships
(JPN) TASC member; PanAm Championships (USA) TASC member

e Ginny Jasontek — PanAm Championship (USA) Executive member; PanAm Games (CHI)
Executive member

e Krista Karwosky — Primorje Synchro Cup (CRO)

e Erin King — PanAm Championships (USA); PanAm Games (CHI)

¢ Kimberly Kohut — PanAm Championships (USA)

e Shannon Korpela — AQUA World Cup # 1 (CAN); 10" Argentina Open (ARG)
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e Debbie Latchford - AQUA World Cup Super Final (ESP); AQUA Youth World Championships
(GRE)

¢ Linda Loehndorf — Junior European Championships (POR) Evaluator

¢ Heidi Lurenz — AQUA World Cup # 2 (FRA); AQUA World Aquatic Championships (JPN)

e Svetlana Malinovskaya — AQUA World Cup # 2 (FRA) Technical Controller; Cancun Open
(MEX)

e Christine McMaster-Shah — no judge activity

e Sheila McNabb — Primorje Synchro Cup (CRO); 10" Argentina Open (ARG)

e Cheryl Russell - AQUA World Masters Championships (JPN)

e Melodie Wallace — 9" Argentina Open (ARG) (Nov 2022)

Evaluations are slowly being sent to our judges due to short staffing in the AQUA office.

Iv. 2023 International Assignments — selected by AQUA / Pan Am Aquatics / LEN
AQUA, Pan Am Aquatics and LEN selected the following individuals for the below assignments in 2023.
Once again, please join me in congratulating the following individuals on their assignments:

> Irene Hawes — Evaluator at AQUA World Cup # 1, Markham, Canada, March 2023; Evaluator
at PanAm Championships, Fort Lauderdale, Florida, Aug 2023

> Betty Hazle — TASC member at the World Aquatic Championships, Fukuoka, Japan, July 2023;
TASC member at PanAm Championships, Fort Lauderdale, Florida, August 2023

> Bill May — AQUA Technical Controller at AQUA World Cup # 1, Markham, Canada, March
2023; AQUA Technical Controller at World Aquatic Championships, Fukuoka, Japan, July 2023
(unable to accept assignment due to participating as a competitor)

» Ginny Jasontek — PAQ Executive member at PanAm Championships, Fort Lauderdale, FL,
August 2023; PAQ Executive Member at PAQ Congress & PanAm Games, Santiago, Chile, Oct-
Nov 2023

» Erin King — Judge at the PanAm Games, Santiago, Chile, Oct-Nov 2023

» Linda Loehndorf — Evaluator at Junior European Championships, Funchal, Portugal, August
2023; Evaluator at PanAm Championships, Fort Lauderdale, Florida, August 2023 (unable to
attend due to a conflict)

» Heidi Lurenz — Judge at the World Aquatic Championships, Fukuoka, Japan, July 2023

» Svetlana Malinovskaya — AQUA Technical Controller at AQUA World Cup # 2, Montpellier,
France, May 2023; AQUA Technical Controller at AQUA World Cup # 3, Soma Bay, Egypt, May
2023 (unable to attend due to a conflict)

» Tammy McGregor — PAQ Technical Controller at PanAm Games, Santiago, Chile, Oct-Nov
2023

» Cheryl Russell — Judge at the World Masters Championships, Kyushu, Japan, July 2023

Congratulations again to Irene, Betty, Bill, Ginny, Erin,
Linda, Heidi, Svetlana, Tammy and Cheryl on their assignments!

V. AQUA/PAQ Judge & Evaluator retirements — Shari Darst, Eugenia Gillian, Shannon Korpela, Linda Loehndorf
It is with great sadness that we must say goodbye to AQUA “A” judges, Shari Darst and Shannon
Korpela and AQUA “G” judge, Eugenia Gillan. At the end of 2023, all of them reach the mandatory
retirement age imposed by AQUA. We will no longer see their familiar faces in the judge’s chair at
international events. On behalf of USA Artistic Swimming, the IR committee, AQUA/Pan Am Aquatic
judges, athletes and coaches, | wish to extend our heartfelt thanks and appreciation to Shari, Eugenia
and Shannon for their continued dedication and service to international judging for so many years as an
AQUA and PAQ judge.

Thank you so much Shari, Eugenia and Shannon for your many years of service!
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In addition, we anticipate losing Linda Loehndorf as an AQUA Evaluator as she reaches the mandatory
retirement age for Evaluators (even though the current Evaluator list expires at the end of 2024). She
has served as an Evaluator since 2017, educating many judges around the world in a kind and
thoughtful way, encouraging judges throughout their journey. On behalf of USA Artistic Swimming, the
IR committee, AQUA/PanAm Agquatic judges, athletes and coaches, | wish to extend our heartfelt
thanks and appreciation to Linda for her continued dedication and service to international judging for
the past 7 years as an AQUA Evaluator.

Thank you so much Linda for your many years of service!

VI. New FINA (AQUA) Rules — 2023-2025 / 10C inclusion of men in Olympic Games
The FINA Technical Congress was held virtually on October 3, 2022. Our delegates were Irene Hawes
and Ginny Jasontek. Betty attended as an observer as a member of the TASC. In addition, the IRC had
selected Lara Teixeira as an Observer, though was unable to attend.

The rules proposals created by the Innovation Group were approved with no changes. The
implementation of the new rules has been a work in progress, with many updates, questions, changes,
and revisions throughout the year. However, the competitions are more exciting, as the outcome is
very unpredictable. Hopefully this transition year of implementation will eventually produce a fair,
workable system to athletes, coaches, judges and technical controllers.

In December, 2022, AQUA announced that the International Olympic Committee approved the
inclusion of men in artistic swimming at the Paris 2024 Olympic Games. Men will now be eligible to
compete in the team event. There are eight competitors in each team. The new rules will permit

a maximum of two men to compete in each team at the Olympic Games. Ten teams are expected to
compete.

This has been a long time coming! So many individuals for many decades have contributed to this
milestone victory for the inclusion of men.

Congratulations to all involved leading the charge in securing a place for men in the Olympic
Games in our sport!

VII. AQUA list of experts — nominated by PAQ
In October, PAQ President Maureen Croes asked the TASC to provide names of individuals within our
continent as experts in judging and coaching Artistic Swimming to submit to AQUA as possible AQUA
lecturers at clinics. The USA submitted the following names in the following categories:

» Shari Darst — Technical Controller Educator
» Andrea Fuentes — Coach Educator; Choreographer
» Eugenia Gillan — Judge Educator
» Julie Jastonek — Coach Educator
» Linda Loehndorf — Judge Educator; Evaluator
» Svetlana Malinovskaya — Technical Controller Educator
» Bill May — Coach Educator; Choreographer for Mixed Duets; Technical Controller Educator
» Tammy McGregor — Coach Educator; Choreographer
» Stephan Miermont — Choreographer; Technical Controller Educator
» Cheryl Russell — Judge Educator
VIII.  USAS Officer position — Oct 2022

At last year’s convention, the IR committee recommended Adam Andrasko as our nominee for a US
Aquatic Sports Officer (USAS) position. In 2022, US Aquatic Sports revised their By-Laws to now only
have 3 officers (rather than 5): President, Vice President of Administration and Treasurer. Therefore, no
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longer does each of the disciplines hold an officer position. At the USAS meeting held virtually on
October 29, 2022, the following individuals comprised the slate of candidates.

The slate of candidates was:

Position Nominee Background
USAS Adam Andrasko Artistic Swimming (CEO)

President Masters Swimming

Patty Miller (Volunteer)
USAS VP Greg Eggert Water Polo (Volunteer)
Administration

USAS Jared Book Diving (Volunteer)

Treasurer Eric Skufca Swimming (CFO)

The new Officers elected for a 2 year term were:

Patty Miller — President
Greg Eggert — VP Administration
Jared Book — Treasurer

Although, our NGB will not hold an Officer position for the next term, our representatives will continue
to work diligently on our behalf.

Congratulations to Adam Andrasko on your USAS nomination!

IX. FINA Evaluators — 2023-2024
In November 2022, FINA requested nominees for the upcoming term for FINA Evaluators. The IRC
nominated Irene Hawes and Linda Loehndorf again as our 2 nominees for the Evaluator position. Both
were successfully selected by FINA to serve the next 2 years or until they reach mandatory retirement
age.

Congratulations to Irene and Linda!

X. FINA Business & Investment Committee
In late November, FINA requested nominees for the new FINA Business & Investment Committee.
Laurette Longmire expressed interest and the IRC approved her nomination to US Aquatic Sports. In
December, the USAS President advised that none of the USA nominees were accepted for this new
committee.

Congratulations to Laurette Longmire for her nomination!

Xl. AQUA Judge Promotion / Judge Pathway
Per the announcement at the 2019 convention, our 3 new AQUA/PAQ “G” judges had passed the FINA
Advanced Test and were waiting for a FINA Certification Test. This last requirement is needed to finalize
their confirmation on the FINA “G” list. They were on the FINA list for 1 year (without the ability to
judge at FINA events), but were removed the following year by FINA due to a policy change. Eugenia
Gillan, Krista Karwoksy and Svetlana Malinovskaya successfully passed the FINA Certification School in
November 2022, hosted by the USA and were nominated to the FINA (AQUA) Judges List.

At the 2022 convention, the IRC approved the application of Christine McMaster-Shah to be added to
the 2023 PanAm Aquatics Judges List. Her name was submitted to PanAm Aquatics along with the
renewal of all of our FINA judges in November.
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In early November, a letter was submitted to the FINA judge database manager on behalf of Erin King
and Kimberly Kohut requesting a review of their evaluations for possible promotions. Subsequently, in
November 2022, FINA announced that Erin King had been promoted to FINA “A” Judge status.

We are anxiously awaiting the status of Kimberly Kohut as her evaluations indicate she is eligible for
promotion. With the shortage of staff in the AQUA office, this is taking longer than usual.

Congratulations Eugenia, Krista, Svetlana, Christine and Erin!
Good Luck to Kim Kohut in possible promotion to AQUA “A” status!

XIl. International Bids — FINA Judges School, FINA Coaches Clinic, PAQ Duet Camp — November 2022
A FINA Judges Certification School and Coaches Clinic was awarded to USA Artistic Swimming. All FINA
judges attended plus Betty Hazle, and Ginny Jasontek as observers. The School was conducted by
Andida Bouma (NED) and Lianna Sottile (CAN). The FINA Coaches Clinic was led by Ana Montero from
Spain, a member of the FINA Innovation group who developed the new FINA rules. The School and
Clinic were held in conjunction in Colorado Springs, in November.

In addition, the same week, the USA hosted a PanAm Aquatic Duet camp by special invitation to those
PanAm Federations hoping to qualify for the Pan American Games in 2023 and Paris Olympics in 2024.
Federations with Mixed Duets were also invited to continue their growth and improvement. The camp
was partially funded by PanAm Sports and the USOPC, with a small amount as self-funding by the
Federations. The following federations attended with athletes and coaches: ARG, ARU, CAN, CAY, CHI,
COL, CRC, DOM, ECU, ESA, GUA, JAM, MEX, PAN, PER, PUR, URU, VEN and USA.

At this time, USA Artistic Swimming has not submitted bids for any international events in 2024.

Xlll.  Technical Controllers — selected by FINA and PAQ
Just prior to Christmas, FINA sent a notification for request for FINA Technical Controllers with
nominations due by January 6, 2023. The IR chair requested names of interested persons and
submitted all 12 names to FINA by the deadline. Names submitted included Eugenia Gillan, Irene
Hawes, Betty Hazle, Ginny Jasontek, Erin King, Kimberly Kohut, Shannon Korpela, Linda Loehndorf,
Heidi Lurenz, Svetlana Malinovskaya, Lara Teixeira, and Melodie Wallace. Bill May was asked by the
FINA TASC Chair Lisa Schott to submit his name as well. In early February, FINA notified our Federation
that only 2 persons were selected: Bill May and Svetlana Malinovskaya. Both successfully passed the
training and were selected to the AQUA Technical Controller List.

Congratulations to Bill May and Svetlana Malinovskaya on your selection!

In April, PanAm Aquatics shared the job description and application form for the new Technical
Controllers in Artistic Swimming for the PanAm Aquatics. We were allowed to nominate 2 individuals
for the 1% training. Many interested individuals applied and the IRC selected Tammy McGregor and
Ludi Stsepaniuk as our nominees. Both successfully based the training and have been named to the
PanAm Agquatics Technical Controller list. They will join our current AQUA Technical Controllers, Bill
May and Svetlana Malinovskaya who are automatically on the PanAm Aquatics list. In addition, our
High Performance Manager, Lara Teixeira was selected by her Federation, Brazil, to be trained as a
Technical Controller. She also successfully based the training and will be included on the PanAm
Aquatic Technical Controller list.

Congratulations to Tammy, Ludi and Lara on their selection!

In February, AQUA requested additional nominees for the 2™ group of AQUA Technical Controllers. The
criteria was modified to allow only citizens of your Federation to be nominated. In addition, only a
maximum of 2 individuals would be selected and first priority would go to Federations who did not
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have a Technical Controller selected in the 1%t group. The IRC selected Christopher Leahy, Heidi Lurenz
and Tammy McGregor to be submitted to AQUA. Unfortunately, AQUA did not select any additional
persons from the USA as our Federation already had 2 Technical Controllers.

Congratulations to Chris, Heidi and Tammy on your nomination!

XIV. Pan Am Aquatic Events
After a year off due to other AQUA activities within our continent, the PanAm Championships were
once again held in 2023. US Artistic Swimming was the host and held the event at the newly renovated
ISHOF venue in Fort Lauderdale, Florida in August. Our National Team did not participate, but many
USA clubs did as club option participants as champions at our recent US Championships. USA
participants included Irene Hawes (Evaluator), Betty Hazle (TASC member), Ginny Jasontek (Executive
member), AQUA Judges Erin King and Kimberly Kohut, Tammy McGregor (Technical Controller) and
Denise Shively (TASC member).

The PanAm Congress will be held in Santiago, Chile on October 24™. US Swimming and US Artistic
Swimming are the 2 delegates. Ginny Jasontek will be attending in her role as PanAm Executive
member.

The TASC Commission continues preparations for the Pan Am Games to be held November 2023 in
Santiago, Chile.

XV. PanAm Aquatics Extraordinary Congress — August 2023
PanAm Aquatics held an Extraordinary Congress virtually on August 24, 2023. The purpose of the
Congress was to review and approve revisions to the PAQ Constitution, updating it to align with the
new AQUA Constitution. PanAm Aquatics received notification in April from the AQUA office advising
that all continental organizations must update their constitutions to match the new AQUA constitution.

Representatives from USA Swimming and Diving were the Congress Delegates per the USAS rotation.
The Congress was attended by Executive committee member, Ginny Jasontek, and PAQ TASC member,

Betty Hazle.

All 45 PanAm Aquatic Federations attended the Congress. There was 1 amendment to Article 46
“Composition of the Standing Committee” section that was due to a portion of a sentence being left
out during translation. It was a clarification that the national federations nominate members to the
Other Standing Committees (not the Athletes Committee).The vote was unanimous to approve as
amended.

The new constitution now organizes our Continent into 5 zones, with our zone now being zone 4. In
addition, it calls for all committees and executive member nominations to be representative of each
gender (1 female and 1 male). The rotation for officers between the zones is no longer in place and the
President may be in office a maximum of 2-4 year terms.

With the new language regarding gender requirements for the Standing Committees (2 persons — 1 of
each gender from each zone), the IRC will be reviewing applications at convention and discussing a
strategy moving forward. Further information must be obtained as to implementation as the current
the PAQ President has indicated that there may be some latitude for the Artistic Swimming Committee
with implementation as we continue to develop male participation in our sport. Adam is working with
Canada leadership and possibly the other zones for support to request a delayed implementation.

USAS has informed our leadership that the call for nominations for the next quad may be requested
after the PanAm Games. Therefore, the IRC may take more time to gather information to make the
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right decision for our sport for the next 4 years. This is an important decision and not to be taken
lightly!

XVI.  International Awards — ISHOF
The International Swimming Hall of Fame (ISHOF) has scheduled their 58" Annual Hall of Fame
Induction ceremony and ISHOF Aquatic Awards ceremony for the weekend of Sept 29-30, 2023 in Fort
Lauderdale, FL. The ISHOF Aquatic Awards ceremony will be held on Friday, September 29% at the Fort
Lauderdale Marriott Harbor Beach and the Induction ceremony will be held on Saturday, September
30t at the Parker Playhouse.

It is a pleasure to announce that our very own coach Chris Carver will be inducted as Honor Coach into
the Hall of Fame this year. This is an honor well-deserved and long overdue. In addition, Natalia
Ischenko from Russia will be inducted as Honor Synchronized Swimmer this year. Both individuals are
joined by very prestigious individuals from all aquatic sports. Below are the bios published on the
World Aquatics website announcing their induction.

Chris Carver (USA) is a ground-breaking synchronized swimming choreographer and coach of the world renown Santa Clara
Aquamaids. As the co-head coach of the U.S. National Team, the team won every gold medal in elite international competition
between the 1991 Pan Am Games and 1996 Olympic Games. With four of her club swimmers on the 1996 Olympic team, Carver
choreographed the USA Team to win the Olympics’ first gold in the team event, earning the first perfect 100 score in Olympic
history. Seven of the nine members of the 2000 US Olympic Team were Carver’s own swimmers, as were eight of the nine in 2004,
including Alison Bartosik and Anna Kozlova, who won bronze medals in duet. She has produced more than 50% of the USA’s
Synchronized Swimming Olympians since 1984. In an era when the USA was Synchro’s world leader, Carver was named Coach of the
Year by U.S. Synchronized Swimming 14 consecutive times and her Santa Clara Aquamaids have won 14 U.S. National Team
championships since 1985.

Natalia Ishchenko (RUS) was the first Russian to win solo, duet, and team event at a single World Championships. She was honored
by FINA as the Synchronized Swimmer of the Year 2010-2012. She is a five-time Olympic champion and 19-time world champion. In
2008, at her first Olympic Games in Beijing, she won gold in the team event. In 2012, in London at her second Games, she took gold
in Team and Duet and in her third and final Games, she again took gold in Team and Duet. Her 19 World Championships wins began
in 2005 and her career ended in Kazan in 2015. She also has two silver medals, one from 2005 from a solo event and the other from
2007 from the solo free routine. She retired in April of 2017 and since then, Natalia has served as Vice Minister of Sports Kaliningrad
Oblast.
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https://www.teamusa.org/USA-Artistic-Swimming/Features/2023/March/14/Chris-Carver-Inducted-into-the-International-Swimming-Hall-of-Fame
https://www.fina.org/athletes/1021376/natalia-ishchenko/profile

The ISHOF Aquatic Award for Artistic Swimming presented for outstanding contributions will be
presented to Maria Jose Bilbao from Spain.

Congratulations to Chris Carver, Natalia Ischenko and Maria Jose Bilbao!

XVII.  Succession Plan Continues
The IR succession subcommittee was established in 2013 and consisted of Charlotte Davis, Betty Hazle,
Ginny Jasontek, Judy McGowan and Barbara McNamee. The role of the subcommittee was to develop
an overall succession plan with assigned mentors for interested persons for the FINA/AQUA and
UANA/PAQ Technical committee positions.

In 2017, the positions within United States Aquatic Sports were added to the list for possible succession
plan development.

This year the IR succession subcommittee has continued to expand to include the current international
experts consisting of Irene Hawes, Bill May, Tammy McGregor and Denise Shively. The subcommittee
continues to help encourage individuals to participate in various areas of our sport and assign mentors
to help prepare them for an assignment / selection.

A zoom call was held in October 2022 of the IR succession subcommittee to discuss a strategy moving
forward. It was decided to expand the list of positions to include the International Relations committee,
International Relations Chair, Vice President Olympic International, and International Judge or
Technical Controller in order to continue to encourage growth and interest in these additional
international positions. A tentative list of new candidates was discussed.

From April — June, the IRC Chair consulted with various leaders to create a list of individuals to send a
special invitation to become more involved in the international arena.

Following this convention, the IR succession subcommittee will review the list of interested persons
and assign new mentors to be a part of the Succession Plan. The IR succession subcommittee will also
discuss deletions to the list of those individuals already assigned a position or no longer interested.

Many individuals have been appointed positions and the IR committee needs to continue to develop
talented and interested persons for positions within and outside of our organization.

The following individuals are currently included in the succession program and have been assigned
mentors. In addition, many have been selected or held AQUA, PAQ or USAS positions.

Candidate Mentor Assignment

Krista Bessinger Charlotte Davis

Betty Hazle Ginny Jasontek PAQ TASC/ AQUA TASC member
Linda Loehndorf Judy McGowan

Laurette Longmire Judy McGowan USAS VP Administration

Sue Nesbitt Charlotte Davis

Denise Shively Barbara McNamee PAQ TASC

Tammy McGregor Charlotte Davis AQUA Coaches Committee
Mariya Koroleva TBD

Maggie Downey TBD
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XVIIl. National Competitions in the US with International Participants
A.  US Masters — Oct 2022
This year, we were fortunate to have international participation at the US Masters Championship
in Waterville, Maine. Participating Federations included Canada (Montreal Masters & Waterloo
Region Club), Cayman Islands (Caymanita Synchro) and Japan (Mermaid Twins).

B.  USJunior & National Championships — April 2023
This year, we were fortunate to have international participation at this combined championship
in Oro Valley, Arizona. Participating Federations included Canada and Singapore.

XIX. Invitation and Intent to Participate Forms — Local Events
This year we continued the use of our foreign invitation and intent to participate form to assist local
meet hosts with notifying the IR Chair of foreign participation at their local, regional and zone
championships. The form is used to inform local, regional and zone meet managers of the rules and
policies of the organization. Last fall, the form was distributed to each Zone Chair to distribute to their
registered clubs.

XX. Private Invitation Form
This year we continued the use of the form for our clubs to notify the IR Chair and National Office of
private invitations to international events. The form is very similar to the Club Option application form.
Private invitations follow the same policies and procedures as the Club Option policies, except no
deposit is required.

XXI. IR Review Subcommittee
Throughout the year, the IR Review Subcommittee was asked to review and approve 8 club option
applications (see section 1). Note: Masters club option applications for most events do not need
approval as the competitions allow multiple entries so the IR Chair approves the applications rather
than the subcommittee.

XXIl.  International Clinics, Schools, Coaching Assignments & Invitations
In addition to items already listed in this report, many members of our organization have been
requested to organize clinics, coach foreign individuals and teams, and lecture at seminars around the
world, as well as others have attended various competitions/ events. Below is a summary of the
activities provided to the IR Chair.

e Conducted clinics and assisted Swedish clubs (Oct 2022) — Bill May

e Attended CCCAN Championship in Panama City, Panama as FINA Evaluator (Oct 2022) — Linda
Loehndorf. Attended a coach clinic as well.

e Athletes led by Grassy Noriega attended the 10™" Down Syndrome World Swimming and
Artistic Swimming Championship, Albufeira, POR, (Oct 2022).

e FINA Coaches clinic attendees: Amy Oliver, Lucie Svrcinova, Young Shin Chun, Lara Teixeira,
Kim Probst, Christine McMaster-Shah, Chris Leahy, Ludi Stsepaniuk, Megan Azebu, Tammy
McGregor (Nov 2022).

e Hosted duet from Chile (Dec 2022) — Santa Clara Aquamaids

e Hosted athlete from Israel (Jan) — Santa Clara Aquamaids

e Conducted an online seminar for Cayman Island Judges (Jan) — Linda Loehndorf

e Observed World Cup # 1 (Markham, CAN)(Mar) — Adam Andrasko, Betty Hazle and Tammy
McGregor along with invited Ice Skating expert, Elliot Schwartz

e Coached Moroccan soloist for the World Cup #1 in Markham, CAN (Mar) — Ashley Johnson

e Judged (virtually) the South African Championships (April) - Shari Darst, Erin King, Kimberly
Kohut and Sheila McNabb
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e Worldwide Invitational Event hosted Aruba, Cayman Islands, Ecuador and Jamaica (May) —
Ashley Johnson and Coral Springs Aquacades

e Hosted Spanish athletes (July) - Santa Clara Aquamaids

e USAS Chef de Mission at World Aquatic Championships, Fukukoa, Japan (July) — Christine
McMaster Shah

e Conducted virtual CONSANAT (South American) Judge training (July) — Linda Loehndorf

e Attended the CCCAN Championship as a neutral judge (Sept) — Eugenia Gillan

e Attended LEN Artistic Swimming Coaches and Judges clinic (EGY) (Oct 2023) — Shari Darst,
Linda Loendorf, Tammy McGregor

XXIIl. Club Options 2024
If interested in a 2024 Club Option, applications will be due Wednesday, January 31st. Please refer to
the website for additional information or contact the IR Review Subcommittee Chair for more
information.

XXIV. Upcoming Events in 2023-2024
A. CCCAN Championships, Sept 24-30, 2023, San Salvador, ESA
B. 2023 ISHOF induction weekend, Oct 29-30, 2023, Fort Lauderdale, FL
C. Pan American Congress — Oct 24, 2023, Santigao, CHI
D. XIX Pan American Games, Oct 31 - Nov 3, 2023 (AS), Santiago, CHI
E. World Aquatic Championships, Feb 2-18, 2024, Doha, QAT
F. World Masters Championships, Feb 23-Mar 3, 2024, Doha, QAT
G. PanAm Masters Championships, July 16-19, 2024 (AS), Trinidad &Tobago
H. 2024 Olympic Games, Aug 5-10, 2024 (AS), Paris, FRA
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