IFJI Strategic Plan 2025

Mission:

The mission of Island Flow Judo Incorporated in the year 2026 will be to establish a
foundation for the promotion of amateur judo in the State of Hawaii through competition,
athlete and coach development and athlete and coach financial support.

Initiatives:

e Competition — Aregular tournament schedule will be established to provide a safe
and competitive environment for judoka throughout the state. Tournaments will be
organized to prepare athletes and coaches for USA Judo and IJF style tournaments.

o Hostfour state tournaments throughout the year. The first three tournaments
will establish ranks for athletes that will determine seeding at the fourth
tournament (state championships).

o Host 1 USA Judo pointed tournament.

e Athlete and Coach Development - Provide additional resources for both athletes
and coaches to further their knowledge and improve their skills.

o Hold bi-weekly joint practices between participating judo clubs to promote
diverse training and knowledge exchange.

o Organize and host clinics with the goal of improving athletic knowledge,
athletic performance or coaching methodologies.

o Confirm at least 2 IJF Level 1 Instructors as members.

e Athlete and Coach Financial Support — Create a system for top level athletes to
more easily access out of state competition.

o Provide a qualification standard that all members can strive to meet that
would qualify them to be sponsored in full or in part by the Corporation for
endeavors related to competitive amateur judo.

e Increase Membership — Promote the sport of judo and the corporation to support
the growth of individual membership of each organizational member by 5% over the
calendar year of 2026.



