INDIANA WSO

BOARD MEETING: NOVEMBER 2024

MONDAY, NOVEMBER 18TH / 830 EST / GOOGLE MTG (VIRTUAL)

ATTENDANCE

MANDI ROBERTS, DOMINIK POLVERINI, KYLE MORAN

AGENDA

Topics for Discussion

1. Budget Updates
a. No longer can be used for high performance support

b. Support local lifters - reg or NAOpen Meets, Finals, Nationals -

lottery for registration? (board members ineligible)
1. Quota for youth, junior, and senior athletes per each meet

c. WSO Larger Needs for Future - Uesaka platform? Youth bar? More

plates for warm-up rooms (3 full sets including change)
1. Need pricing for all above
2. Nationals Medals - Mandi will send request this week

a. Mary Theisen Lappen - gold, Trevor Kimm - bronze, Caitlin Thilges

- silver

4. PLEASE ADD ANY TOPICS TO THIS LIST.

From Last Meeting

e Monthly WSO Meetings will continue
e Submitted to USAW for new board members

Committees/Projects



e Scholarships

Committees/Program Notes

WSO Champ-ionship

ACTION ITEMS

1.



