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Minutes
Board of Directors 
Meeting Minutes Sept. 7, 2025

	Board Members in Attendance: Kimberly Kohut, Anna Montgomery, Cheryl Russell, Monica Velazquez-Stiak, Stacey Chapman, Joanne Pasternack, Natalia Vega, Jaime Czarkowski, Claire Barton, Andrea Nott Miles, Denise Shively (non-voting)




	Staff Members: Adam Andrasko

	Guests in attendance:  Amy Oliver, incoming VP Member Development; Becky Jasontek-Tomsic, Athlete-At-Large.

	Board Members Excused: Jocilyn Sayler, Rebecca Phillips, Jennell Lynch, Kerhyl Gantt, Mariya Koroleva, Jacklyn Luu, Morgan Fuller Kolsrud (non-voting), Bill May (non-voting)



	Meeting called to order:  Called to order at 8:35 a.m.
	BY: Kimberly Kohut.  



	Topic
	Conflicts of Interest
	
	

	Discussion

	No current BOD members had new conflicts of interest stated.




	Topic
	Additional Agenda Items
	Presented by
	

	Discussion

	No additional agenda items proposed.



	Topic
	Welcome new BOD members
	Presented by
	Kim Kohut

	Discussion

	Welcome to Amy Oliver, new VP Member Development, and Becky Jasontek-Tomsic, new Athlete-At-Large.





	Topic
	Approval of Minutes from July 30, 2025
	Presented by
	Kimberly Kohut

	Discussion

	Motion:  Cheryl Russell
Seconded by: Natalia Vega
Motion approved. 
Vote: Yes-7 , No- 0, Abstain- 0




	Topic
	Athlete Report 
	Presented by
	Natalia Vega

	Discussion

	Natalia explained that although Becky Jasontek-Tomsic is joining the meeting today, the at-large-athlete election will be re-run as there was an omission in sending out the information calling for candidates.  She stated that the election would take place in the next two weeks.




	Topic
	Treasurer’s Report
	Presented by
	Anna Montgomery and Adam Andrasko

	Discussion

	BOD were directed to the meeting folder for latest documents.  Adam explained that the year-end budget may reflect a carryover balance once the total Junior Olympics revenue is actualized.  He also announced a new sponsor with Latham for $200,000.  The contract is yet to be signed by the partners have verbally agreed to this amount for 2026.



	Topic
	Old Business
	Presented by
	

	Discussion

	None.



	Topic
	New Business
	Presented by
	

	Discussion
	• Recap of convention—Big topics evolving from convention were the inclusion of figures and trios at the national JO championships.  This area needs a bigger review that will be undertaken by Rules and others interested in competitive programs.  Other areas for discussion may include the former U.S. Open competition, LA 2028 test event and perhaps additional competitive opportunities.

• Gender Inclusion Policy Updates—Monica stated that now that convention is over the task force is beginning to work on finalizing any policy changes.  It is hoped that the BOD will see work prior to the November meeting since the group is working on a Sept. 30 deadline for the work to be completed.  Adam will send the policy revisions to the BOD for review before discussion.

•DAS Continued Discussion—Beginning in January, the organization will see changes from the USOPC.  Adam stated that in the NGB space, he is spearheading a survey for all NGBs since there needs to be a long-term solution for Direct Athlete Support.  BOD members continued to express a desire to find a way to fund all NT athletes.







	Topic
	President’s Report/CEO Report
	Presented by
	Kimberly Kohut/Adam Andrasko

	Discussion

	Kim and Adam thanked everyone for attending convention and making it a valuable meeting.

Format for Executive Session, if needed
Motion: At 9:37 a.m. Cheryl Russell moved to transition into Executive Session with current and new Board of Directors and with Adam Andrasko.
Seconded by: Natalia Vega
Motion approved.
Vote: Yes- 8 No-0 Abstain-0
· During executive session, Adam provided a Safesport update and Ethics Committee update with number of cases.  He also provided a National Team update on the hiring of head coach and assistant coach.  
· CEO Contract is up for renewal this year (Kim Kohut announced).  BOD members are to complete the CEO 360 survey sent by BoardSpan by Sept. 30 and the Board Review by Oct. 15.  Kim asked for a task force to meet and discuss CEO contract renewal.  If interested, contact Kim directly.
· An official welcome extended to Amy Oliver and Becky Jasontek-Tomsic as new board members.
· Adam announced that we will have the USOPC audit completed in 2026.  This audit takes place every Olympic quad.
· Motion: At 10:49, Natalia Vega moved to end Executive Session.  
Seconded by: Jamie Czarkowski
Motion approved.
Vote: Yes-8  No-0 Abstain-0







	Adjournment at approximately 10:50

	[bookmark: _Hlk478574920]Moved to adjourn by: Cheryl Russell

	Seconded by: Andrea Nott Miles

	Motion Approved unanimously



Respectfully Submitted,

Denise Shively
Secretary
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