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Referees' Commission
Created: August 2026 
Purpose 
The Referees’ Commission (RC) is responsible for the recruitment, development and evaluation of referees; the appointment of referees to national competitions and to such international competitions as USA Fencing is allowed; for maintenance of the Rules of Competition; for the creation of ethical standards for referees and for the creation and maintenance of an Ethics Subcommittee of the Referees’ Commission to provide for the disposition of complaints alleging violation of those standards; for providing a method of addressing grievances between referees that are not within the exclusive jurisdiction of another authority; for representing and advancing the interests of the referee corps; and for advising the USFA on matters of concern to referees and regarding refereeing.
Structure & Composition 
The Referees’ Commission is organized under the leadership of a Chair, Vice-Chairs of Domestic Grassroots Development, Domestic National Development Rules and Examinations, International Development and Assignment, and Ombudsman, and three athletes. Athlete members are chosen by the Athlete Council. 
Appointments & Terms 
The Chair and Vice-Chairs of the Referees’ Commission are elected by experienced referees. The standards for electors and the method for nominating candidates for these positions are determined by the Board of Directors consistent with the Bylaws. 
Responsibilities & Deliverables 
Chair
· Oversee the duties of the Vice-Chairs of the Referees’ Commission, RC Ethics Committee, and RC DEIB Committee
· Assist with reports to the board of all members of the RC
· Assist with the selection of referee candidates for the FIE exam
· Coordinate election activities for the RC Nominating Committee and RC Elections
· Maintain and update all codes, policies, and standard operating procedures for the Referees’ Commission
· Prepare agendas and preside at meetings of the Referees’ Commission
· Serve as an intermediary between the Referees’ Commission and the National Office and Board of Directors with regards to matters of interest to the referee cadre
Rules and Examinations
· Maintain and promote the USA Fencing Rules of Competition and advise on proposed rule changes
· Respond to questions about the Rules on behalf of the Referees’ Commission
· Oversee custom mask approvals as delegated by the Referees’ Commission
· Oversee the creation, maintenance, and administration of written referee exams and associated study guides
Domestic Development – National
· Develop and implement continuing education and professional development programs for national-level referees
· Establish and maintain development pathways for national referees
Domestic Development – Grassroots
· Oversee Certified Referee Observer and Certified Referee Instructor programs
· Review, maintain, and distribute referee seminar materials
· Review, maintain, and distribute referee observation forms
· Recruit and assist clubs, divisions and other local organizations with the recruitment of new referees
· Develop and implement new referee improvement and retention practices
· Monitor progress in attaining Strategic Plan goals for referee recruitment and diversity

Ombudsman
· Work to keep the Referees’ Commission abreast of concerns within the referee cadre
· Work to help individuals within the referee cadre get their complaints addressed and direct referees to appropriate resources 
· Provide recommendations for policy improvements to ensure fair governance and ethical practices

International Assignments and Development
· Lead the selection of referees for international licensing exams
· Oversee the selection and assignment of referees to international competitions as needed by USA Fencing
· Coordinate with national weapon squad managers to maintain assignments 
· Identify and develop national-level referees for international refereeing opportunities

Domestic Assignments
· Train and manage the Hiring Panel, Assigners, and Referee Coordinators
· Oversee the assignment and hiring of referees of the national tournaments held each season
· Coordinate communication with Referees, National Office, and Assigners
· Prepare reports to the Board of Directors and state the progress toward the Strategic Plan approved to the Board
Operating Guidelines 
The Referees' Commission shall enforce all codes and policies of the Referees' Commission.
The RC Ethics Committee shall follow the published procedures outlined in the Referee Commission Complaint and Hearing Procedures.
The Referees’ Commission shall meet as a body at least semi-annually, and more frequently if needed, to coordinate the work of the Vice-Chairs, establish goals for the Commission and its subgroups, and monitor achievement of those goals.
The Referees’ Commission establishes, implements, and maintains a system of referee evaluation and rating.
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