
 

 
 

Minutes 
Board of Governors/Board of Directors Meeting 

2025 USAAS Convention 
September 5-6, 2025 

(TO BE APPROVED AT 2026 CONVENTION) 
 
Note: Online reports can be referenced at https://www.usaartisticswim.org/2025-convention  
 
Friday, Sept. 5, 2025 

Call to Order and declaration of quorum 

Called to order  

The Board of Governors meeting was called to order at 9:12 a.m. by President Kimberly 
Kohut. A quorum present was also declared by Kimberly Kohut for both BOG and BOD. 
 

Nominating Committee Report – Reported by _Teagan Betancourt 

For Board of Directors – VP Member Development:  Candidates are Heidi Lurenz, Amy 
Oliver, Ruida Shu 

• Call for nominations from the floor:  No nominations from the floor. 
• Irene Hawes, Southern California, moved to close the nominations from the floor 

and was seconded by Chris Leahy, Ohio.   Vote Passed. 
• Meet the candidates will take place following the full Nominating Committee report. 

 

For Board of Directors – VP Competitive Programs:  Candidate is Rebecca Phillips 

• Call for nominations from the floor:  No nominations from the floor. 
• Christine McMaster-Shah, Arizona, moved to close the nominations from the floor 

and elect the candidate by acclamation.  The motion was seconded by Chris Leahy, 

https://www.usaartisticswim.org/2025-convention


Ohio. Vote Passed.  Rebecca Phillips was elected to a second term as VP 
Competitive Programs. 

For Board of Directors – Treasurer:  Candidate is Anna Montgomery 

• Call for nominations from the floor:   
• Christine McMaster-Shah, Arizona, moved to close the nominations from the floor 

and elect Anna Montgomery by acclamation.  The motion was seconded by Sandra 
Mahoney, Connecticut.   Vote Passed.  Anna Montgomery was elected to a second 
term as Treasurer. 

Foundation Board of Trustees:  

Full Three-Year Term – Three Positions – Two candidates nominated are: Denise Shively and 
Beth Borland 

• Call for nominations from the floor:  Sandra Mahoney, Connecticut, nominated Jing 
Li.  Nomination was seconded by Gigi Grizanti, Niagara. 

• Christine McMaster-Shah, Arizona, moved to close the nominations from the floor 
and elect the three candidates by acclamation.  The motion was seconded by Jeanne 
Struck, Arizona.  Vote Passed.  Beth Borland, Jing Li and Denise Shively were 
elected to a three-year term on the USAAS Foundation Board of Trustees. 

 

The Nominating Committee then hosted a Meet the Candidates forum for the VP of 
Member Development.  Two candidates were in attendance and participated (Heidi Lurenz 
and Amy Oliver). 

A recess was declared at 9:30 a.m.  Voting will occur Saturday with electronic ballots to be 
emailed to registered delegates. 

 
 
Saturday, September 6, 2025 
 

The Board of Governors/Board of Directors meeting resumed at 10:07 a.m. on Saturday, 
September 6, 2025. 

Call to reconvene and declaration of quorum 

The meeting was called to reconvene at 10:07 a.m. by Kimberly Kohut. A quorum was also 
declared for both BOG and BOD. 

Board of Directors Members in Attendance: Kimberly Kohut, Cheryl Russell, Anna 
Montgomery, Rebecca Phillips, Mariya Koroleva, Monica Velazquez-Stiak, Natalia Vega, Andrea 
Nott Miles, Jaime Czarkowski, Denise Shively (non-voting).   

Staff Members in Attendance: Adam Andrasko 



Excused: Jocilyn Sayler, Jennell Lynch, Kerhyl Gantt, Stacey Chapman, Joanne Pasternack, 
Jacklyn Luu*, Claire Barton, Morgan Fuller Kolsrud*, Bill May*.                     *Non-voting 

Conflicts of Interest:  Kimberly called for any additional conflicts of interest from the BOD.  
None were declared. 

Approval of minutes from September 2024 

BOG Discussion:  None 

Motion: Scotti Nichols, Michigan, moved to approve the minutes from the 2024 Convention 
for the BOG. 

Seconded By: Sue Nesbitt, Southern California. 

Vote Passed 

 

Athletes’ Reports by AEC and USOPC AAC (Natalia Vega, AEC President; Mariya 
Koroleva, Team USA AC Representative) 

Natalia Vega, AEC President, announced the election results:  Lily Schlemmer was elected Vice 
President of Member Development; Tori Jan was elected Vice President of Competitive 
Programs. 

Mariya Koroleva thanked the athletes for attending extra meetings.  She also thanked Betty 
Hazle and Scotti Nichols for assistance in rules. 

Zone Reports 

• North by Heidi Lurenz 

- Report is posted online.  She highlighted and congratulated award winners and 
welcomed everyone to the upcoming U.S. Masters Championship being held in the 
North Zone in Overland Park, Kansas. 

• South by Victoria Anderson 

- Report is posted online.  She recognized the South Zone winners and thanked Carole 
Mitchell for her service to the South Zone. 

 



• East by Anna Montgomery 

- Report is posted online.  Anna congratulated this year’s East Zone award recipients. 

• West by Patricia Jones 

- Report is posted online.  Patricia did a special thank you to the zone board members.  
She also congratulated the West Zone award recipients.   

 

Governance Committee Report (Scotti Nichols, Chair)—Action items 

Chair Scotti Nichols announced the report is posted online with Action Item Appendix Q.  She 
then highlighted what is being changed in Appendix Q.  Hearing no discussion, Appendix Q went 
directly to the Board of Directors for consideration. 

Motion: Cheryl Russell moved to approve Appendix Q by the Board of Directors. 

Seconded By:   Rebecca Phillips.   

Vote Passed (9-Yes, 0-No, 0-Abstain) 

 

Treasurer’s Report (Anna Montgomery, Treasurer, and Adam Andrasko, CEO) 

Adam explained that 7 years ago, the organization was a $1.7 million organization and in 2025, 
it is now $2.5 million.  The organization is on track to make budget for the year.  He highlighted 
the cyclical nature of revenue/funding in the year and discussed major expenses as incurred 
through July 2025. 

 

VP Member Development (Jocilyn Sayler, VP) 

Report is posted online.  Action Item Appendix C. 

Membership Committee (Eugenia Gillan, Chair) Eugenia reported the committee had reviewed 
a number of proposals during the year and asked that Adam highlight proposed changes to 
Appendix C.  Adam then explained that individual membership dues had not been increased in 
over a decade.  Appendix C then went to the Board of Directors for consideration. 

Motion: Cheryl Russell moved to approve Appendix C by the Board of Directors. 



Seconded By:   Monica Velazquez-Stiak 

Vote Passed (8-Yes, 0-No, 0-Abstain) 

 

Collegiate Committee 

Report is posted online. 

Masters Committee 

Scotti Nichols reported that Masters Committee Chair Nancy Weiman had to depart early, but 
there is an online report.  The committee is reviewing World Aquatics rules proposals and will 
have an ad hoc task force doing additional work. 

Coaches’ Education Committee 

Committee Chair Camille Albrecht stated the report is posted online. 

Awards Committee  

A question arose about Appendix R from Awards Committee discussion.  Adam stated it would 
be reviewed for next year. 

 

VP Diversity, Equity, Inclusion (Monica Velazquez-Stiak, VP) 

Report is posted online.  Monica highlighted a special task force is reviewing the policies 
adopted by USAAS in response to the executive order and the USOPC requirements that 
as an NGB, we need to comply.  The Gender Inclusion category remains in place and the 
policy will be edited and presented to the Board of Directors within the next month. 

DEI Committee  

AWD Committee 

 

VP Competitive Programs (Rebecca Phillips, VP) 



Report is posted online.  Rebecca highlighted the increase in number of athletes at all 
competitions.  More than 1,000 athletes competed at the 2025 U.S. Junior Olympic 
Championships.  She also noted the increased use of the coach card checker which 
helped competitions run more smoothly. 

 

Rules Committee (Patricia Jones, Chair)—Action items 

i. A call was made for any items to be pulled.  Items 29, 44, 42, 43, 16, 34, 
36 were pulled for discussion. 

ii. A motion was made to accept the recommendations (including 
corrections) of the Rules Committee report except for the items pulled by 
Scotti Nichols, Michigan, and seconded by Sue Nesbitt, Southern 
California, for the Board of Governors. Vote Passed 

iii. A motion was made to approve the Rules Committee recommendations 
with corrections except for the items pulled by Cheryl Russell and 
seconded by Rebecca Phillips for the Board of Directors. Vote Passed (9  -
Yes, 0-No, 1-Abstain) 

Items pulled for discussion 
 

 

 

 

ITEM  

16 

BOG Discussion: 

Scotti Nichols, Michigan, moved to amend item 16.  Heidi Lurenz, Wisconsin, 
seconded the motion.  Item 16 now includes an exception to MS 4.3.3 that reads 
Exception:  Competitors with physical limitations or other needs who need to 
exceed the walk-on time allowances (as stated in CP 4.2.2.6.2) may request a 
waiver from the Vice President Competitive Programs and/or Event Referee.  1) 
Competitors with disabilities are allowed to have assistance or be guided to the 
correct starting point on deck or in the water. 

 An exception to 4.4.2 reads similarly. 

 

BOG vote on item 16--Vote Passed 

BOD Discussion: 

Motion: Cheryl Russell moved to accept Item 16 as amended and approved by 
BOG.  

Seconded By: Rebecca Phillips.   



Vote Passed (8-Yes, 0-No, 0-Abstain) 

 

 
 

 

 

 

ITEM  

29 

BOG Discussion: 

Chris Leahy, Ohio, moved to table 29 until after discussion of 42.  Amy Oliver, NE 
Florida, seconded the motion. 

 

Vote Passed to table item 29 until after discussion of 42. 

 

 

 

 

 

ITEM  

34 

BOG Discussion: 

Christine McMaster-Shah made an amendment to 34 that was withdrawn after 
discussion about wording in other items already passed.  Then a second 
amendment was presented and moved by Christine McMaster-Shah, Arizona, 
for adoption.  Candy Kamerer, Arizona, seconded the amendment. After 
discussion, Jeanne Struck, Arizona moved to adopt item 34 as amended; Sue 
Nesbitt, Southern California, seconded the amendment.   

BOG vote on item 34--Vote Passed 

 

BOD Discussion: 

Motion: Cheryl Russell moved to accept Item 34 as amended and approved by 
BOG.  

Seconded By: Rebecca Phillips 

Vote Passed (8 -Yes, 0-No, 0-Abstain) 

 

 
  



 

 

 

ITEM  

36 

BOG Discussion:  Significant discussion took place related to item 36. 

Irene Hawes, Southern California, moved to approve the committee 
recommendation.  Chris Leahy, Ohio, seconded the motion.   

BOG vote on item 36.   Vote Passed 

BOD Discussion: 

Motion: Cheryl Russell moved to accept item 36 as approved by BOG.  

Seconded By: Natalia Vega 

Vote Passed (8 -Yes, 0-No, 0-Abstain) 
 

 

 

 

ITEM  

42 

BOG Discussion: 
 
Significant discussion took place regarding item 42 and whether to return to 
committee or propose an amendment.  An amendment was presented by 
Maisie Fleming, Niagara and seconded by Madeline Delgado, NW Florida.   The 
amendment proposed that 12U athletes compete in figures using the same 
process as youth figures (2 figures judged using 4 panels).   
 
Vote:  47 Yes    48 No 
 
It was moved to adopt the committee’s recommendation to reject by Christine 
McMaster-Shah, Arizona, and seconded by Scotti Nichols, Michigan.   
 
BOG vote on item 42 was 60 yes 0 Abstain and 43 No. 
 
BOD Discussion: 
 
BOD Motion to accept rejection by Cheryl Russell; Seconded by Anna 
Montgomery.   
 
BOD discusses. Original motion was withdrawn. 
 
Motion to send it back to committee made by Monica Velazquez-Stiak.  Anna 
Montgomery seconded.  There was a question of why back to committee. 
Rebecca Phillips wants more discussion and information. Figures stay in place 
until another action is put in place. 
 
Sandra Mahoney, Connecticut-  What is timeline and how is it communicated. 
There needs to be planning seasons and practices. 
 



BOD Vote:  The motion to send it back to committee with no parameters was 
passed 6 for 3 against 0 abstention. It was noted that nothing is changing for 
2026 for figures.  The proposal was returned to the rules committee. A survey is 
to be developed and proposals for running figures to be developed to be 
presented at the zone meets in 2026.  
 

 

 

 

 

ITEM  

29 

BOG Discussion: 

After discussion of item 42, the Board of Governors returned to a discussion of 
item 29.  An amendment was proposed with 54 voting in favor of item 29 as 
amended and 30 opposed to the amendment.  (Scotti Nichols, Michigan moved 
to approve 29 as amended; Elena DeCarlo, Pacifici seconded the motion.)   

BOG vote on item 29 as amended.   Vote Passed 

BOD Discussion: 

Motion: Cheryl Russell moved to accept item 29 as amended.  

Seconded By: Anna Montgomery 

Vote Failed (0-Yes, 7-No, 1-Abstain) 
 

 

 

 

ITEM  

43 

BOG Discussion: 

Hannah Zhang, Wisconsin, moved to accepted item 43 as recommended by the 
Rules Committee.  Irene Hawes, Southern California, seconded the motion.   

BOG vote on item 43. Vote Passed 

BOD Discussion: 

Motion: Cheryl Russell moved to accept item 43 as approved by the BOG.  

Seconded By: Rebecca Phillips 

Vote Failed (4 -Yes, 4-No, 0-Abstain) 
 

 

 

 

 

 

 

 



ITEM  

44 

BOG Discussion: 

Scotti Nichols, Michigan, moved to accept the committee recommendation; 
Chris Leahy, Ohio seconded the motion.   

Mari Flores, Pacific, proposed an amendment; Christine McMaster-Shah, 
Arizona, seconded the amendment.  Scotti Nichols, Michigan, then moved to 
accept item 44 as amended; Chris Leahy, Ohio, seconded.   

BOG vote on item 44 as amended.   Vote Passed 

BOD Discussion: 

Motion:  

Cheryl Russell moved to accept item 44 as amended and approved by the BOG.  
Anna Montgomery seconded. 

Seconded By:  

Vote Failed (3 -Yes, 5-No, 0-Abstain) 
 

Competition and Innovation Committee (Anna Yesipova, Chair) 

No report was presented.  

 

Judges Committee (Linda Loehndorf, Chair)—Action item-Appendix G 

Report is posted online. 

Linda Loehndorf presented changed to Appendix G for discussion and final 
consideration by the Board of Directors. 

BOD Discussion: 

Motion: Cheryl Russell moved to accept Appendix G. 

Seconded By:  Rebecca Phillips 

Vote Passed (8 -Yes, 0-No, 0-Abstain) 



 

VP Olympic International (Cheryl Russell, VP) 

Report is posted online.  Cheryl provided highlights for the very successful international 
competitions attended by national teams this year.  She thanked Irene Hawes, past 
VPOI, and the work of Betty Hazle, IR Committee chair. 

National Team Program (Lara Teixeira, Chair) 

Report is posted online. 

International Relations (Betty Hazle, Chair) 

Report is posted online.  Action Item Appendix N 

Betty Hazle reported that the year saw significant international participation 
with 25 club options, the highest number ever.  She encouraged everyone to 
read this year’s report posted online.  She also thanked Heidi Lurenz for her 
service as an international AQUA judge as she is retiring this year.   

Board of Directors: 

Cheryl Russell moved to approve Appendix N; Natalia Vega seconded the 
motion. 

Vote Passed (8-Yes, 0-No, 0-Abstain) 

 

Foundation Report (Amanda Styninger, Foundation Executive Director) 

Amanda Styninger presented the year’s highlights with the successful fundraising for the year 
to date. 

 

President and Executive Director Reports (Kimberly Kohut, President; Adam 
Andrasko, CEO) 

• Kimberly Kohut reviewed highlights of the work of the BOD in 2025. 
• Also presented was a summary of the strategic plan adopted to run through 2029. 



• Adam Andrasko also reviewed highlights of USAAS including the organization’s sponsors.  
He announced a new sponsor, Latham Pools, that has pledged a $200,000 sponsorship 
for 2026. 

Old Business 

None 

New Business 

None 

Election Results 

Results for election of the Vice President Member Development were announced.  Amy 
Oiver 62, Heidi Lurenz 54, Ruida Shu 4.  Congratulations to Amy who now joins the   
Board of Directors. 

Adjournment 

Scotti Nichols, Michigan, moved to adjourn the meeting, seconded by Sue Nesbitt, 
Southern California.  Vote Passed 

Time of Adjournment:  4:46 p.m. 

 

Respectfully submitted, 

 

Denise Shively, Secretary 


