Carolinas WSO Meeting Notes 9.8.22

Present: Tayler, Sean, Stephen, James, Christina, Mike, Olga, Caine
Not Present: Kat

Tayler opens with WSO Championship Action List and reviews tasks that boards must
address in order to successfully conduct the event.

Discussion of Assignments found here. (Admin access required)

Awards utilizing A1 or other company

Quality of Equipment required for competition and the offer delivered to clubs donating
their usage.

Lowes status for plywood.

Discussion of Policy revolving around refunds for the event. Without a vote the current
policy of no refunds is reaffirmed.

Discussion of WSO Championship Tentative Schedule

Discussion of strategies that can be implemented to ensure future success of events.
Contract Assignments or job postings for future positions that ensure event success
Communication that declared weight category will be the required category for athletes
at weigh-in.

Discussion of hiring an event manager.


https://docs.google.com/document/d/1xPIoAuGydvFbErJtzpk-6U8fjV6uD-9xNlvDz1bYnlA/edit?usp=sharing

