Fall Board Retreat Meeting Minutes[image: ]


USA Fencing (United States Fencing Association, Inc.)
9/19/2026 1:00 PMMDT
@ Hotel Cleveland

Attendance
Present:
Members: Donald Alperstein, Phil Andrews, Peter Barton, Emily Bian, Tabitha Chamberlin, Lauryn Deluca, Jackie Dubrovich, Andrey Geva, Skip Gilbert, Kat Holmes (remote), Gregory  Husisian, Joe Inzerillo (remote), Nona Lim, Bruce Mitchell, Erik Moses, Maria Panyi, Scott Rodgers, Jess Saxon, Jeremy  Sirota
Guests: Will Chang, Paul Greene, Ryan Lipes, Tasha Martin, Jen Oldham, Kate Reisinger (remote), Brandon Rochelle, Brad Suchorski, Kathy Walters, Jeff Weber, Chuck Wemple, Bryan Wendell
I. Zoom Dial In Details 
https://us02web.zoom.us/webinar/register/WN_tgAZnLJKSSymcac38C-srg
II. Call to Order (Presenters: Scott Rodgers)
· Roll Call
· General Announcements
· Opening Remarks - Chair
· Moment of Remembrance: Elaine Cheris OLY, Susan Jennings 
· Conflict of Interest Declaration
Peter Barton, Emily Bian, and Jessica Saxon noted COIs for their reappointment. 
III. Consent Agenda (Presenters: Scott Rodgers)
1. To approve the Minutes of the June 27, 2026 Meeting of the USA Fencing Board of Directors.
2. To approve the Minutes of the June 27, 2026 Executive Session Meeting of the USA Fencing Board of Directors. 
3. To approve the Committee on Committee's recommendations for Committees and Resource Groups for 2026-2028. 
4. To approve the Restated USFA Grievance and Disciplinary Committee Complaint and Hearing Procedures. (Note: These revisions reflect the collective work product and input of Donald Alperstein, the Grievance & Disciplinary Committee (GDC), the CEO, General Counsel, Outside Counsel, and the USOPC)
5. To approve the USFA Black Card Policy. (Note: these have been reviewed and approved by the BCRG, the Chairs of the Tournament Committee, Ethics Committee, Referees Commission, Athlete Council, General Counsel, and Outside Counsel).
6. To accept the USA Fencing Committee Charters for DEIB, GDC, RC, and Parents Council. 
7. To approve the updated FenceSafe Handbook.
8. To reappoint Emily Bian as Treasurer of USA Fencing.
9. To reappoint Peter Barton as Parliamentarian of USA Fencing.
10. To reappoint Jessica Saxon as Secretary of USA Fencing.
11. To reappoint Jessica Saxon, Esq. as General Counsel, and reappoint Paul Greene, Esq. and Ryan Lipes, Esq. of Global Sports Advocates LLC, as USA Fencing's Outside Counsel.
12. Motion (Dr. Rodgers at the request of Mr. Alperstein as the liaison to the Referees’ Commission): To revise, reorganize, and update Referees’ Commission nomination and election procedures as adopted by the Board in December 2021 and in effect since then as attached and redlined. 
13. Motion: To approve updating the account authorities for the Association’s First Interstate Bank account to align with organizational best practices for financial governance and internal controls.
Rationale: Currently, Glen Hollingsworth and Kate Reisinger are the only authorized signers on the Association’s First Interstate Bank account and also hold full administrative authority over the account. As a result, they have the ability to make administrative changes, withdraw funds, and close the account. To strengthen internal controls and ensure continuity of operations, staff recommends: 1) Retaining Glen and Kate as the authorized signers on the account. 2) Transferring the account’s administrative authority to the Chief Executive Officer and General Counsel. Under this structure, the CEO and General Counsel would have authority to manage account administration, including updating authorized signers or making other administrative changes as needed. They would not have authority to withdraw funds unless separately authorized under the bank’s signature requirements. This recommendation establishes an additional layer of oversight, enhances business continuity should current signers change, and aligns the Association’s banking governance with sound internal control practices. The recommendation is intended solely to strengthen organizational safeguards and is not based on any concern regarding the integrity or intentions of the current account signers.
14. Motion (Mr. Rodgers at the request of Donald Alperstein as liaison to the Referees’ Commission): To adopt for USA Fencing, and incorporate into The Rules of Competition, changes to the Technical (“t” section) and Organizational (“o” section) rules approved at the 2025 FIE Congress and communicated in FIE Information Letter 12-26 in the form attached hereto (Appendix), modified as attached as shown by the colored text.
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Motion:
Motion moved by Scott Rodgers. 
Motion passes by voice vote.
IV. CEO, Operational & Financial Reports (Presenters: Tabitha Chamberlin, Phil Andrews)
V. Committee Updates (Presenters: Scott Rodgers)
Motion: to accept the Committee Reports. 
 
· Election Committee Report 
· DEIB Committee Meeting Agenda
· BCRG Report 
· Referees Commission Annual Meeting Minutes
[image: ] Election Committee Report June 2026-2.docx
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Motion:
Motion moved by Scott Rodgers and motion seconded by Maria Panyi. 
Motion passes by voice vote.
VI. Discussion Topics 
VII. New business 
A. Motion: Bylaw Review Committee (Presenters: Scott Rodgers)
Motion: To form a Committee to review the USA Fencing Bylaws on a regular cadence basis. Such a Committee shall be formed of three (3) individuals appointed by the Board of Directors at this meeting, staffed by 33% Athletes, 33% Appointed Directors, and 33% Elected Directors (other than Athlete Directors), with the Athlete member selected by the Athlete Council and the Director members appointed by the Board. The Committee’s Staff Liaison shall be the General Counsel or the Secretary of the Board. The Committee's first task is to define, for the Bylaws: the cadence and timing of review; the process for submitting proposed amendments from both the membership and the Board of Directors; how the Bylaws are reviewed; the timing on which amendments are brought forward and adopted, how member feedback and engagement are considered; the manner of legal review; and the circumstances warranting an extraordinary exception to that process. The Committee may at its own volition engage guests and advisors such that it is germane to the mission of the Committee.
Rationale: Amending the Bylaws should be a serious undertaking for the organization, not a routine one; the organization requires a robust process to evaluate potential Bylaw amendments and to give due consideration to both Board and membership feedback. This Committee allows for such a process while not removing the right of a member or a Board member to bring forth a suggested amendment for the Committee to consider as part of its review.
[image: ] Resolution: Bylaws Review Committee.docx
Motion:
Motion moved by Scott Rodgers and motion seconded by Lauryn Deluca.
Motion:
Motion to Amend: To form a Committee to review the USA Fencing Bylaws on a regular cadence. The Committee shall consist solely of Voting Directors of USA Fencing, with at least 33% Athlete representation. The Board hereby appoints Kat Holmes, Gregory Husisian, and Skip Gilbert to serve as the members of the Committee. The Committee’s Staff Liaison shall be the General Counsel or the Secretary of the Board. The Committee’s first task shall be to define, with respect to the Bylaws: the cadence and timing of review; the process for submitting proposed amendments from both the membership and the Board of Directors; the process by which the Bylaws and proposed amendments are reviewed; the timing on which amendments are brought forward and adopted; how member feedback and engagement are considered; the manner of legal review; and the circumstances warranting an extraordinary exception to the established process.
The Committee may, at its discretion, engage guests and advisors as appropriate and germane to the mission of the Committee. 

Motion moved by Scott Rodgers and motion seconded by Bruce Mitchell. 
Motion to amend passes by voice vote.
As-Amended Motion:
Motion passes by voice vote.
B. Motion: CAP Bylaw Amendments:
Motion: To approve the proposed amendments to the USA Fencing Bylaws developed in response to feedback received through the U.S. Olympic & Paralympic Committee’s Compliance Assistance Program (CAP), in preparation for USA Fencing’s 2027 Q2 compliance audit, and to authorize the proposed amendments to be published to the USA Fencing membership for review, comment, and consideration in accordance with the applicable Bylaw amendment process.
Rationale: These proposed amendments incorporate feedback received through the USOPC Compliance Assistance Program and are intended to proactively address identified governance and compliance considerations in advance of USA Fencing’s 2027 Q2 audit. Advancing these amendments now will help ensure USA Fencing is well-prepared for the audit and positioned for a successful review.

Motion moved by Scott Rodgers and motion seconded by Lauryn Deluca.
Motion:
Motion to amend: To publish to the USA Fencing membership the proposed amendments to the USA Fencing Bylaws developed in response to feedback received through the U.S. Olympic & Paralympic Committee’s Compliance Assistance Program (CAP), in preparation for USA Fencing’s 2027 Q2 compliance audit, for review, comment, and consideration in accordance with the applicable Bylaw amendment process.

Motion moved by Bruce Mitchell and motion seconded by Nona Lim. 
Motion to amend passes by voice vote.
As-Amended Motion:
Motion passes by voice vote.
C. Motion: Legacy Points System v. Unified Points System:
Motion: To require USA Fencing, beginning no later than the November NAC 2026 and continuing through the end of the following season, to use the legacy points system for all NAC and Regional tournaments for all competitive and team selection purposes, and not to use the Unified Points System for any such purpose during that period; further, not to use the Unified Points System to directly or indirectly impact competitive or team selection for the 2026-2027 and the following season, during which it must be run in parallel with the legacy system and validated for accuracy and reliability; and further, not to implement any change to the legacy points system, or any implementation of the Unified Points System in whole or in part, without prior approval of the USA Fencing Board of Directors and prior notice to the USA Fencing membership sufficient to ensure that athletes and families understand which events will count toward any national points or competitive placement and can plan their competition schedules accordingly and with sufficient and fair notice.
Rationale: Because the points system directly affects qualification, seeding, and competitive opportunity, any new system must be fully tested before it is used to make binding competitive decisions. Advance notice is also essential to fairness, particularly where a change would cause results to count toward national points when athletes did not know those events would carry that significance. This motion protects fairness, transparency, and stability while allowing time to validate any new system through parallel testing.

Motion moved by Gregory Husisian and motion seconded by Andrey Geva. Motion fails by roll call vote 3-8.
D. Motion: Unified Points System Committee:
Motion: To establish a Unified Points System Committee to advise USA Fencing during the two-year parallel testing period on the Unified Points System’s impact on competitive balance, athlete opportunity, and the selection of international and World Championship teams. The committee shall include a representative mix of key stakeholders, including but not limited to the six national team coaches, USA Fencing staff responsible for high performance and tournament operations, high-level athletes, college recruitment coaches, and fencing parents. The composition, membership, and structure of the committee shall be determined at a later date by the USA Fencing Board of Directors.
Rationale: Because the points system affects competitive fairness, athlete opportunity, and team selection, USA Fencing should receive structured input from the stakeholders most directly affected. A representative committee will help identify issues early, evaluate competitive impact, and provide informed guidance during the testing period.

Motion moved by Gregory  Husisian and motion seconded by Andrey Geva.
Motion:
Motion to amend to ensure there is a petition process for October and November. 
Motion moved by Maria Panyi and motion seconded by Gregory Husisian.
Motion:
Motion to amend to change committee to working group and taking out the parallel testing period language. 

Motions to amend combine and pass by voice vote.
Motion:
Motion to amend to add a Grassroots stakeholder and add our high performance team to the current working group. 

Motion moved by Scott Rodgers and motion seconded by Maria Panyi. 
Motion to amend passes by voice vote.
Motion:
Motion to amend: To establish an expanded Unified Points System Working Group to advise USA Fencing on the Unified Points System’s impact on competitive balance, athlete opportunity, and the selection of international and World Championship teams. The committee shall include the current unified points working group, USA Fencing staff responsible for high performance and tournament operations, and a representative of a grass-roots fencing club. For the 2026 October North American Cup, a petition process shall be established for any fencer who would have qualified for an Elite level tournament using the legacy process to petition to compete in an Elite level tournament for the October NAC. The Unified Points System Working Group will consider and recommend a petition process for the November and remaining NACs for the rest of the year.      

Motion moved by Scott Rodgers and motion seconded by Andrey Geva. 
Motion to amend passes by voice vote.
As-Amended Motion:
Motion passes by roll call vote 8-3.
Motion:
Motion to recess the meeting until 8:00am in the Rockefeller Meeting Room. 

Motion moved by Scott Rodgers and motion seconded by Skip Gilbert. 
Motion passes by voice vote.

Meeting reconvened (9/20/26 8 a.m.). 
Attendance: Andrey Geva, Kat Holmes, and Joe Inzerillo no longer present. 
VIII. Old business 
A. MOTION-Bylaw Amendments (Presenters: Scott Rodgers)
Motion: To publish to the USA Fencing membership for a 45 day comment period with the Board of Directors recommendation for approval, the proposed bylaw amendments (highlights below and with red strikethroughs and green annotations as part of a full draft of the proposed bylaw amendments in the appendices) that will remove the current petition process and link nomination timelines to be linked to the Summer and Winter Meetings.
Rationale: The USA Fencing Board of Directors has created a Task Force to implement an independent Nominating Committee which would align the organization with industry best practices. Alongside these upcoming reforms and last year’s by-law change that ensured the Nominating Committee must nominate enough qualified candidates for each position plus two extra, the nomination process will be more secure and fair than ever. Additionally, elimination of the petition process would match 73 percent of other NGBs, further strengthening the sport’s credibility with sponsors, donors, and the U.S. Olympic & Paralympic Committee.
[image: ] USFA Bylaws Amendment (6-11-26) .docx
Motion:
Motion moved by Scott Rodgers and motion seconded by Bruce Mitchell. 
Motion passes by roll call vote 6-2-1.
B. MOTION-Independent Nominating Committee Proposal (Presenters: Jackie Dubrovich, Bruce Mitchell)
Motion: To accept the recommendations of the Independent Nominating Committee Task Force and to direct that proposed amendments to the Bylaws necessary to implement those recommendations be prepared and published for review, comment and consideration to the membership.
Rationale: The Independent Nominating Committee Task Force was sat by the Board of Directors at the February 2026 meeting; and was charged with reviewing the Nominating Committee's governance structure and has developed recommendations intended to strengthen independence from the sitting Board of Directors, transparency of process and governance effectiveness. The Nominating Committee Task Force consisted of Jackie Dubrovich OLY, Joe Inzerillo and Bruce Mitchell supported by staff members Jess Saxon and Phil Andrews.
[image: ] Section 11.10 Nom Com Bylaw Redlines.docx
Motion:
Motion moved by Scott Rodgers and motion seconded by Lauryn Deluca. 
Motion passes roll call vote 9-0.
IX. Good and Welfare 
Opportunity for Directors to raise announcements, observations, or other matters of general interest that do not require formal Board action.
Motion:
Motion to move to Executive Session 

Motion moved by Erik Moses and motion seconded by Nona Lim. 
Motion passes by voice vote.
X. Executive session 
1. International Relations Discussion
2. CEO Performance Review
XI. Adjournment 
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