


USA Taekwondo

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
Tuesday, March 24, 2026
Attendance:
P = Present; L = Late Attendance; A = Absent
	P
	Carol Lewis, Chair & Independent Director
	P
	Ron Southwick, Vice Chair & Coach Director

	P
	John Holloway, Referee Director
	P
	Alex Lee, AAC Rep

	A
	Bongseok Kim, Board Secretary & Affiliated Organization Director
	A
	Ara White, AAC Chair

	P
	David Turgeon, AAC Athlete Rep

	P
	Daniel Chun, Independent

	P
	Mitch Sprengelmeyer, Independent

	P
	Kathy Do, AAC Rep

	P
	Tom Nwachuku, Independent

	P
	Stephanie Alger, Independent

	P
	Hannah Keck, AAC Rep Alternate
	
	

















Also Present:
Steve McNally, Jay Warwick, Stephen Lambdin & Christine Strong Simmons

Guests Present: 

Agenda:
	
1.            Call to Order & Roll Call

Mr. McNally confirmed that ten board members were present, sufficient for the meeting.

2.	Conflict of interest declarations 

No conflict of interest was declared during the meeting.

3. 	Chair’s Opening Remarks

Carol Lewis, Chair:

Ms. Lewis Carol raised concerns about any possible security conditions in Uzbekistan and suggested sending extra security for the young athletes. Several Board Members, including Mr. Sprengelmeyer and Mr. Southwick, shared positive experiences from previous events in Uzbekistan, noting the country's modern facilities and safety. Mr. McNally agreed to consult with Mr. Bongseok Kim, an expert in counterintelligence and security, to assess the current risks before making a decision. Additionally, Carol mentioned that a new strategic plan for 2032 would be shared with the Board for review before the next board meeting.




4.	CEO, Steve McNally
	
Mr. McNally provided updates on recent organizational developments, highlighting the successful hiring of Dae-Hoon Lee as a new taekwondo coach, which generated significant excitement in the community, particularly among Korean Americans. He also discussed the recent US Open competition, noting that while the sparring events ran smoothly, there were issues with the Poomsae competition, leading to plans for changes in the software company for future events. Mr. McNally mentioned exploring new options for competition management systems and potential licensing of additional providers. Some Board Members mentioned the long delays during the Poomsae competition and that when creating the schedule, prioritizing young children be placed earlier in the day. Mr. Southwick acknowledged the excellent professionalism shown by staff throughout the challenging event. 

During the US Open, PATU presented awards naming the USA and Brazil as Best Team with Stephen Lambdin as Best Male Coach and Jamsheed Mistri as Referee of the Year. 

The USOPC Governance Audit will be taking place next month and we expect a good audit for 2026. All Board Members must meet USOPC and SafeSport compliance each year.

Mr. McNally and Ms. Lewis mentioned that a new strategic plan for 2032, being reviewed by the Governance Committee, would be shared with the Board before the next board meeting. The Ethics Committee is running successfully, the Audit Committee will meet quarterly to review financials, and the Nominating Committee will be meeting later this year. The AAC will hold monthly check-in meetings to provide their input to the Board and to keep the communications channel open.

5.	Operations & High Performance Update — Jay Warwick, Christine Simmons and Stephen Lambdin

Mr. Warwick reported that the organization has a very positive cash balance in the bank with revenues and expenditures proceeding as budgeted. First-quarter financials will be generated next week for review by the Audit Committee. On international relations, he discussed plans to meet with Kukkiwon in Seoul regarding a new relationship after they discontinue their U.S. branches. He mentioned a successful U.S. Open event where USATKD signed an MOU with the Korean Taekwondo Association. Mr. McNally announced plans to draft an MOU with the Yong-In University Alumni group in the United States, which Mr. Warwick explained is significant due to its connection to Dae Hoon and many Taekwondo masters in the U.S. 

Ms. Simmons reported a 15% increase in individual memberships year-to-date, with 80% growth over the past four years. 

Both the 2026 Team Trials and US Open had a 20%+ increase in athlete participation from 97 countries.  She announced upcoming events including the American Open East in Pennsylvania, American Open West in Tucson, National Championship in Charlotte, Finals in Little Rock, AK and the G1 competition in October. The 2027 event locations and hotel reservation links will be announced this week with a few new cities including Memphis, TN, Spokane, WA and Birmingham, AL.

Mr. Lambdin announced two significant hires: Dae-Hoon Lee as a new coach and Nikki Oliver as the first development team lead, who will focus on cadet, junior, under-21, and Para teams. The organization will send their largest ever delegation to the senior Pan Am Championships in Rio in May with 30 qualified athletes competing. Regarding the Junior World Championships in Uzbekistan, while some staffing issues arose due to flight cancellations, the USOPC confirmed the event is safe for athletes to attend, with security measures in place and an option for concerned families to withdraw their children.






6.	New Business

Mr. Warwick mentioned that the LA28 ticket lottery has closed and that there will be another opportunity for NGBs to get tickets later this year. He encouraged Board members interested in attending the games to make ticketing and housing plans as early as possible.	

7.	Next meeting 

		May 19, 2026

8.	Adjournment 

		The Board voted to adjourn the meeting.



