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Board of Directors Meeting Minutes
November 5, 2025

Meeting Called to Order: Tyson Lee, Board Chairperson called the meeting to order at 6:04 pm
MST. Lee stated that in accordance with USOPC compliance at the beginning of each meeting,
board members need to review the agenda and disclose any perceived conflicts of interest. The
board reviewed the agenda and there were no perceived conflicts of interest.

Roll Call: Stacy Arredondo, Program & Project Specialist, conducted roll call.

Board Members Present: Colin Brady, Sa’Rai Brown-El, Hector Colon, Christy Halbert, Meg
Lassarat, Tyson Lee, Lauren Migliacci, Danielle Perkins, Elise Seignolle, Darryl Smith, Stacia
Suttles, Absent: Angelica Colantuoni, Dean Fay, Alex Love, and Chris Trombetta. A quorum was
reached.

Staff present: Mike McAtee, Executive Director; Lisa Peterson, Finance Director; Lynette Smith,
Membership Director, Mike Campbell, Events & Boxing Operations Manager; and Stacy Arredondo, Project
& Program Specialist.

Proposed Fee Increase for 2026: Lee initiated a structured discussion, allowing members to voice
their opinions on the proposed fee increases. The discussion included that fees had not been raised
since 2019 or 2013 in some categories; the understanding that many boxers don’t have a lot of money
but $5-$10 within six years is necessary to keep up with inflation; searching fundraising and grant
opportunities for the future; typo in memo for 8-10 year olds ($55 + $5 = $60); the timing of the
increase due to 2026 registration starting in November and the 2026 budget preparation; funding
necessary for grassroots support and the pipeline for Youth and Junior boxers; insurance costs; fees
in line with comparisons to other National Governing Bodies (NGB) sports; questions about the tiered
approach with younger boxers fees less; freezing LBC additional membership fees for 2026; and how
a small amount to the members make a big difference for the organization.

McAtee assured the board that the Communications Department would work on messaging to inform
the members and stated that the increase wouldn’t go into effect until November 13, 2025 to give
those an opportunity to register if they’d like to save the increase. He also stated that the Audit
Committee would work on a future plan for incremental increases to keep up with inflation.

A MOTION was made (Lassaret) and seconded (Seignolle) to approve the proposed fee increases
(listed below) which includes the memo typo correction (Resolution 1). MOTION PASSED
UNANIMOUSLY. B
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Combined Summary of USA Boxing Membership Rate Adjustments
Membership Current Increase Amount New
Categories Annual Fee Annual Fee
Ages 8-10 $55.00 $5.00 $60.00
Athletes
Ages11-16 $60.00 $7.50 $67.50
Athletes
Ages 17-34 $65.00 $10.00 $75.00
Athletes
Ages 35+ $75.00 $20.00 $95.00
Athletes
Non-Athletes $75.00 $10.00 $85.00
Clubs $180.00 $25.00 $205.00
Club Sanctions $305.00 $25.00 $330.00
3rd Party Sanctions $1,505.00 $25.00 $1,530.00

McAtee recognized the Department Heads including Peterson and the Finance Team and Arredondo
for their work on the proposal and thanked the Audit Committee and Board for their support.

Brady discussed his experiences in England, including training with the Empire Fighting Chance
program and attending a parliamentary meeting that focused on boxing. He highlighted the
importance of working with partners to secure funding and improve financial sustainability for
boxing programs.

Creating a fundraising initiative to support future increases was further discussed.
Lee thanked the staff for their work and the board for their support of grassroots.

Adjournment: At 6:42 MST, a MOTION was made (Colon) and seconded (Smith) to adjourn the
meeting. MOTION PASSED.

Resolution 1:
WHEREAS the USA Boxing Audit Committee has reviewed, commented on, and recommended the
proposed fee increases for 2026;

WHEREAS the USA Boxing Board of Directors has reviewed and commented on the fee increase
proposal;

Be it RESOLVED that the Board of Directors approves the proposed fee increases for 2026.
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