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USARS Inline Hockey Meeting Minutes
Teleconference
Monday, August 8, 2022, 8:00 p.m. EST		 

Attending: Jon Roux, Chalie Sgrillo Sr., Dave Marmorstein, Dustin Brown and Melanie Bogus
Missing: Keith Noll, Jonathan Mosenson, Chalie Sgrillo Jr. 

Old Business
World Games
· [bookmark: _GoBack]The USA was undefeated, but the Czechs were the home team in the finals.  No reseeding was done after the preliminary rounds.  
· Chalie and the selection committee did a good job and the USA won the gold medal.
· Although our housing requests were provided in a timely manner, the organizers were unable to provide housing for staff.  Rooms had to be booked independently.  The cost more than doubled and did not include the credentials, which was an additional fee, substantially increasing our expenses.  After the first day, Greg (the assistant coach) was able to move closer to the team, saving money on the hotel. Upon arrival, many people in the concierge area indicated there were rooms available on campus, at least for a couple days until others arrived.  These were never made available to us.
· Melanie thought the organization was great.  There were buses to and from the universities and the venues/airport, usually every 30 minutes.  Staff and volunteers were extremely kind and attempted to answer questions, although too often, the answers were not available.
· The communication to determine how to obtain transportation was very poor.  Many trips were made, paying an Uber or using the public bus since the correct bus location could not be identified.  Many meals were skipped since transportation was not available to get to the university.  This was in spite of paying extra each day for transportation and meals.  Upon arrival, many people in the concierge area indicated there were rooms available on campus, at least for a couple days until others arrived.  These were never made available to us.

New Business
World Skate Games
· Jon spoke to Heidi about USARS providing an advance on hotels.  He estimated the amount would be $30,000.  She did not think this would be a problem to get approved.  Heidi did mention that other disciplines have put in hotel requests and have not received confirmation.  Annelle is on the technical committee and will be asked about the hotel delays.
· Some items were missed in the initial budget including Paypal fees, apparel and bank wire transfer fees. To stay within budget, it was decided to arrive in Argentina a day later than originally planned.  Players will be arriving on practice day.  Chalie spoke with the coaches who thought this would not affect the teams during games.  Melanie did not know if transportation would be available from the airport to the hotel if we arrived early since the event did not start until the following day.  Jon will inquire if it is possible to get a later practice slot.  
· Dave has been assisting in the hotels and investigated and selected the hotel.  He made contact with the travel agent on a previous trip and may try to negotiate better payment terms.
· Teams were approved by the committee and will be announced tomorrow.  Normally this is not done until the players provide their intentions with a deposit but the tight timeline this year has created myriad problems and changes.  A parent meeting for the juniors will take place on Wednesday.  All players must order their equipment by Friday to allow the store time to obtain the items from vendors and have the order complete before the players leave.  Supply chain issues and the late receipt of information from World Skate has created some extra challenges this year.
· Both junior teams have a coach on the east coast and one on the west coast.  Ideally, teams will travel together from one of the coasts.
· There was a discussion of airline ticket prices for staff.  Dave suggested an allowance be provided and the coach be reimbursed the lower of the actual ticket cost and the allowance.  Dave will do research on the ticket prices and determine the allowance. 
· All teams currently have 14 players.  
Players leaving World Games
· Three players left the World Games and flew to another city to play in an ice tournament for which they were compensated.  It was acknowledged that had the games been in another country, this probably would not have occurred and nobody on the committee ever anticipated this would happen.  The coach did not notify the team manager, which makes the optics worse.  He did notify Chalie who provided approval and volunteered to take the blame any problems due to the incident.  Jon stated Chalie should not be placed in that situation.  Although the players missed a game, the team did win that game. This cannot be allowed in the future.  A committee will be formed to come up with guidelines that players and staff must follow.  It is a privilege to coach TEAM USA and coaches need to put the interests of USARS first when making these decisions.
Code of Conduct 
· Jon inquired if staff were signing Code of Conduct and Code of Ethics forms.  Melanie indicated they are being updated by USARS.  Melanie will send the existing forms to Jon.  We may get the old forms signed until the new ones are available.
Financial Report
· Jon stated that we can expect $5,000 from the AAU money to put towards our program.
· We would like to do fundraisers to lower costs for players.  Jon would like Chalie to oversee this operation rather than doing the ground work.
· Melanie indicated that we applied for tax-exempt status.  We filed a 1023, as we did not qualify for a 1023EZ, with far quicker processing times.  The 1023 can take 3-12 months.  A request was made to make the status retroactive to the beginning of this fiscal year.
Committee Duties
· Jon will send out a list of duties to discuss at the next meeting.  He spoke with Dustin and Jonathan regarding building an alumni association.  He may reach out to Jim Tamburino and Steven Bodie to assist. Perhaps the group can oversee the Master's and Veteran’s programs and assure players are purchasing a USARS membership.
