USA Table Tennis
Board of Directors Meeting Minutes — February 3, 2026

Board Chair Kelly Watson called the meeting to order.

Board members present: Kelly Watson, Richard Char, Dr. Tuan Le, Tahl Leibovitz, Will
Shortz, Amy Feng, Kagin Lee, Patrick Gildea.

Board members absent: Tom Feng, Ajay Anand, Dell Sweeris, lan Seidenfeld
Others present: Virginia Sung, Mark Thompson, Frank Roth, Brian Moran
No conflicts were noted.

Chief Executive Officer Virginia Sung presented her report which reviewed 2025 and set
forth goals for 2026.

Ms. Sung reviewed the major events of 2025 as well as the exceptional performance of
our para and able-bodied athletes.

Ms. Sung’s report also addressed USATT’s financial stability and the sources of
significant revenue, including events, grants and sponsorships and membership. She
noted that USATT changed its pricing structure for membership and adjusted the way it
derives revenue for tournament sanctioning.

Ms. Sung discusses USATT’s recent transition to JustGo as its new membership
platform and how it will provide more efficient and enhanced services to our clubs and
members.

With respect to priorities for 2026, Ms. Sung stated that USATT would reach out to the
clubs whose USATT memberships have expired and encourage more clubs to host
tournaments as fewer than 50% currently do. Increasing revenue is a priority so that
USATT can invest in player development.

Ms. Sung recognized the contributions of members, coaches, volunteers, officials and
all other contributors to the table tennis community, and stated that USATT is committed
to building a robust ecosystem with clubs at the center.

Chief Operations Officer and Athlete Protection Officer Mark Thompson updated the
Board on athlete protection, and also noted that all board members needed to complete
their compliance packets and Boardspan training.

Chief of Staff Brian Moran reviewed the USOPC-mandated proposed amendments to
the Bylaws which board members will be asked to approve by unanimous written
consent since all members were not present for a vote.



As a housekeeping matter, the Board approved the proposed minutes of the October
16, 2025 meeting by unanimous vote with one revision that was discussed and
approved. The minutes will be finalized and posted on the USATT website.

The meeting was duly adjourned by motion.

Respectfully Submitted,

Brian Moran
USATT Board General Secretary



