

USLA Board Meeting

Saturday, October 14, 2023 @ 9:00AM EST 
In-Person
Mountain Pass Lodge, 3rd floor conference room
Mt. Van Hoevenberg

31 Van Hoevenberg Way, Lake Placid, NY 12946

AGENDA

I. Call To Order- E. Warren
II. Approval of the August 30, 2023 Board meeting minutes
III. Procedural Matter via Sept. 8, 2022 Approved Board Meeting Minutes
· Although we approved the USLA Strategic 2022 Quadrennial Plan as a Board we have no formal motion to approve.

IV. Strategic Planning - J. Leahy, C. Mazdzer
· Succession
· Governance / USOPC Audit & Compliance
· Revision of Bylaws
· Internal Athlete Advisory Committee
· Quad Plan Update

V. Financial Update – J. Leahy
· Sustainability
VI. 2023-2024 Season Outlook- M. Grimmette, B. Norman
· Update on technology and sled preparation for season

· Coaching & staffing

VII. Club Report – K. Yonemura, D. Simkin
VIII. Athlete Report – C. Mazdzer, S. Britcher, T. West

IX. FIL/ORDA
· Lake Placid World Cup, December 8 & 9, 2023
· Potential 2024 FIL Lake Placid Congress
· World Championship 2028

We are planning a Board dinner on Saturday night at 6:30PM at the Interlaken Inn & Restaurant, 39 Interlaken Ave, Lake Placid.  

