U_A

N

ARTISTIC
SWIMMING

Minutes
Board of Directors
Saturday, March 23, 2024

Board Members in Attendance: Denise Shively, Irene Hawes, Ashley Johnson (Zoom), Rebecca Phillips,
Jocilyn Sayler (Zoom), Kimberly Kohut (non-voting; Secretary Anna Montgomery (Zoom), Claire Barton
(Athlete At-Large), Bill May (General Athlete Representative (Zoom), Stacey Chapman, Jennell Lynch

Staff Members in Attendance: Adam Andrasko, Lara Teixeira

Others: Avery Wilson (USOPC)

Excused: Emmanuella Tchakmakjian (AEC President), Mariya Koroleva (Team USA AC Athlete
Representative), Morgan Fuller Kolsrud (Team USA AC leadership team; non-voting), Monica
Velazquez-Stiak (Team USA AC; non-voting), Natalia Vega (General Athlete Representative), Kerhyl
Gannt, Joanne Pasternack

Called to Order At: 5:10 PM CDT BY: Denise Shively. A quorum was declared.
Topic Declaration of Conflicts of Interest | Presented by | Denise Shively
Discussion | Denise Shively called for any additional conflicts of interest to be declared.

No new conflicts of interest.
Topic Approval of Minutes from 1.24.24 | Presented by | Denise Shively
Discussion | Motion: Stacey Chapman motioned to approve the minutes from the Board of Directors

meeting on January 24, 2024.

Seconded by: Claire Barton

Motion approved.

Vote: Yes-8 No-0 Abstain-1
Topic Athlete Report Presented by | Claire Barton
Discussion | No report submitted.

e Working on newsletter for athlete reps

Topic Treasurer's Report Presented by | Anna Montgomery
Discussion | No report submitted.




Topic VP Competitive Operations Presented by | Rebecca Phillips
Discussion | No report submitted.
e Discuss adoption of rule changes from AQUA for JO's
Motion: Irene Hawes motioned to recommend to attach the free hybrid apnea maximum
limits to the Breath Hold Training and Loss of Consciousness Return to Training protocol
policy beginning May 1.
Seconded by: Claire Barton
Motion approved.
Vote: Yes- 9 No-0 Abstain-0
Note: Difficulty Guide Regarding Rotations and Thrusts will also go in effect May 1.
12 U limitation on Rotations will stand until Rules Committee changes the rule.
Motion: Irene Hawes motioned to attach the rule changes to the Rulebook Appendix Y
(as of 3/23/24).
Seconded by: Claire Barton
Motion approved.
Vote: Yes- 9 No-0 Abstain-0
Topic VP Diversity, Equality, and Inclusion | Presented by | Ashley Johnson
Discussion | No report submitted.
Topic VP Member Services Presented by | Jocilyn Sayler
Discussion | No report submitted.
Topic VP Olympic International Presented by | Irene Hawes
Discussion | See attached report
Topic President’s Report/CEO Report Presented by | Denise Shively/Adam Andrasko
Discussion e Nominating Committee will begin work in coming weeks. To be elected at

convention are President, OIVP, VPDEI, and the 25 at-large BOG members

e Review Process subcommittee and clearly communicating the process




e Strategic Planning Session (adjourned to participate in a strategic planning
session with Avery Wilson)

Adjournment at 6:11 PM CDT
Moved to adjourn by: Seconded by: Motion Approved
Stacey Chapman Jennell Lynch unanimously

Respectfully Submitted,

flmbendy, O S
Kimberly A. Kohut
Secretary

Attachments: Apnea Policy, VP Ol report
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The following chart outlines the scoring factors that will be applied to each age group and discipline

as well as the Free Hybrid Apnoea Maximums that are being introduced for 2024.

Please note World Aquatics reserves the right to evaluate and make adjustments and as such the

chart is subject to change.

12 & UNDER
Event: A p:c::: :;3::“ m Factors applied to scoring:
% time limit Time Free Hybrids Acrobatics TRE ChMu

Solo Free (Women/Men) 50% 1:00 0.5 0.5 - 1.6
Duet Free 50% 115 0.5 0.5 - 1.6
Mixed Duet Free 50% 115 0.5 0.5 - 1.6
Team Free 50% 1:30 0.5 0.5 - 2.6
Free Combination 50% 1:30 0.5 0.5 - 26

Please note: As AQUA does not deliver 12 and under events, this would be a recommendation for continental
and national federations to use and test for 2024. Adjustments will be considered at the end of the 2024
season for 2025.

YOUTH
Event: A p:;:: u‘;?(::'\c'\lum Factors applied to scoring:
% time limit Time Free Hybrids Acrobatics TRE ChMu

Solo Free (Women/Men) 58% 110 0.5 0.5 - 1.6
Duet Free 50% 115 0.5 0.5 - 1.6
Mixed Duet Free 50% 115 0.5 0.5 - 1.6
Team Free 50% 1:30 0.5 0.5 - 2.6
Free Combination 50% 1:30 0.5 0.5 - 26

Please note: AQUA does not have Youth Worlds in 2024, as such this would be a recommendation for
continental and national federations to use/test for 2024. Adjustments to be considered at end of 2024
season for 2025 (Youth Worlds year).

JUNIOR
Event: Ap:;:: :g?(li':\'um Factors applied to scoring:
% time limit Time Free Hybrids Acrobatics TRE ChMu

Solo Tech (Women/Men) 25% 0:30 0.4 - 0.8 1.8
Duet Tech 25% 0:35 o4 0.7 0.8 1.8
Mixed Duet Tech 25% 0:35 0.4 0.7 0.8 1.8
Team Tech 32% 0:55 0.4 0.7 0.8 1.8
Solo Free (Women/Men) 63% 1:25 0.5 - - 1.4
Duet Free 57.5% 1:35 0.5 0.5 - 1.4
Mixed Duet Free 55% 1:30 0.5 0.5 - 1.4
Team Free 57% 2:00 0.5 0.5 - 2.4
Acrobatic Routine n/a - free - - 0.8 - 1.2

Please note: Junior Free Hybrid maximums for implementation at Junior Worlds 2024.
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SENIOR
Event: A p:;:: :;3:::“ m Factors applied to scoring:

% time limit Time Free Hybrids Acrobatics TRE ChMu
Solo Tech (Women/Men) TBD - 0.4 - 0.8 1.8
Duet Tech TBD - 0.4 0.7 0.8 1.8
Mixed Duet Tech TBD - 0.4 0.7 0.8 1.8
Team Tech TBD - 0.4 0.7 0.8 1.8
Solo Free (Women/Men) TBD - 0.5 - - 1.4
Duet Free TBD - 0.5 0.5 - 1.4
Mixed Duet Free TBD - 0.5 0.5 - 1.4
Team Free TBD - 0.5 0.5 N 2.4
Acrobatic Routine TBD - - 0.8 - 1.2
Please note: Free Hybrid Apnoea maximums to be considered for Senior for 2025, after conclusion of 2024
competitive season (after Junior Worlds).

Process:

¢ Coaches already enter their routine “Parts” and the corresponding time for each part in the
Coach Card, and therefore Free Hybrid “breath to breath” time is already tracked. Coaches are
asked to be accurate in this entry and to track their total free hybrid apnoea time.

¢ Timers will be able to use the Coach Card as a guide to verify Free Hybrid apnoea time.

¢ There will be a forty (40) point bonus available to all routines who are within the required Free
Hybrid Apnoea Maximum. There is a +/- 3 second variance to allow for timing differences in
apnoea total time. The apnoea bonus will be applied to the Routine Score.

¢ Time underwater for free hybrids will be calculated from breath taken into hybrid entry, to first
surfacing breath after completing the hybrid:

o STAND-ALONE HYBRID:

Hybrid underwater time shall be timed from “breath to breath” — from taking entry
breath to go under (pull down, arch back, body boost, etc.), to first surfacing breath
after completing the hybrid (roll up from walkout, body boost, eggbeater surfacing,
etc.)

o ACRO/DIVE-IN INTO HYBRID:

In the case that a hybrid takes place in combination with an acrobatic
movement/highlight OR from directly after the dive-in, the underwater time shall be
counted from the first movement of the hybrid to the surfacing breath.

o HYBRID FOLLOWED BY ACRO

In the case that the hybrid takes place in combination with an acrobatic
movement/highlight occurring directly after a hybrid, the underwater time shall be
counted from taking the entry breath, to the last movement of the hybrid.

o ATHLETES START OR END A HYBRID AT DIFFERENT TIMES

If some of the athletes start the Hybrid earlier than the other athletes or end the
hybrid later than others, the time underwater starts from the moment the first
athlete(s) start the Hybrid and ends when the last athlete(s) finish the Hybrid. This is
applicable to cadence and other instances of 4 and 4 or 2,2,2,2, etc.
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Free Hybrid Apnoea Maximums — Reference Table

Event Time Limit No. of % of time for = Maximur:n FREE % gf time for = Tran§/TRE/Acro

FREE HYBRIDS FREE HYBRID apnoea HYBRID time of: Transitions/Acro/TRE time of:
12UV Solo 2:00 5 50% 1:00 50% 1:00
12UV Duet 2:30 5 50% 115 50% 115
12V Mixed Duet 2:30 5 50% 115 50% 115
12U Team 3:00 S 50% 1:30 50% 1:30
12V Free Combination 3:00 5 50% 1:30 50% 1:30
Youth Solo 2:00 S 58% 110 42% 0O:50
Youth Duet 2:30 S 50% 115 50% 115
Youth Mixed Duet 2:30 5 50% 115 50% 115
Youth Team 3:00 S 50% 1:30 50% 1:30
Youth Free Combination 3:00 5 50% 1:30 50% 1:30
Jr Solo Technical 2:00 2 25% 0:30 75% 1:30
Jr Duet Technical 2:20 2 25% 0:35 75% 1:45
Jr Mixed Duet Technical 2:20 2 25% 0:35 75% 1:45
Jr Team Technical 2:50 3 32% 0:55 68% 1:55
Jr Solo Free 215 7 63% 1:25 37% 0O:50
Jr Duet Free 2:45 7 57.5% 1:35 42.5% 110
Jr Mixed Duet Free 2:45 (3] 55% 1:30 45% 115
Jr Team Free 3:30 7 57% 2:00 43% 1:30
Jr Acrobatic Routine 3:00 - - - - -
Senior - TBD
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VPOI March Report

Irene Hawes

| have just this to say:

Duet: Qualified
Team: Qualified
Olympic Judge: Cheryl Russell

AQUA Representative: Betty Hazle

DOHA World Masters- We did not have any athletes attend, but | was changed from a Judge to the AQUA
Evaluator finding out when | arrived in Doha.

Respectfully Submitted
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