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Board of Directors Meeting Minutes - December 4, 2024

Meeting Called to Order: Tyson Lee, Board Chairperson called the meeting to order at 6:08 pm
MST. Lee stated that in accordance with USOPC compliance at the beginning of each meeting,
board members need to review the agenda and disclose any perceived conflicts of interest. The
board reviewed the agenda and there were no perceived conflicts of interest.

Roll Call: Mary Martinez, Executive Assistant, conducted roll call.

Board Members Present: Angelica Colantuoni, Hector Colon, Christy Halbert, Tyson Lee,
Jonathan Prin, Elise Seignolle, Darryl Smith, and Chris Trombetta. Absent: Rahim Gonzales,
Danielle Perkins and Omari Jones. Quorum was established.

Staff present: Mike McAtee, Lisa Peterson, Stacy Arredondo, and Mary Martinez.

Board Chairperson Report: Tyson Lee, Board Chairperson asked Angelica Colantuoni to share
about the results of the Jake Paul partnership. Quantified media exposure for USA Boxing - 3.8
Billion impressions. The documentary on Netflix has an interview with Head Coach Billy Walsh
which is a good spotlight for USA Boxing.

2024 3rd Quarter Finance Report - Elise Seignolle, Treasurer and Lisa Peterson, Finance
Director presented he 34 Quarter Report (Resolution 1), which the Audit Committee previously
approved. Q3 outperformed the budget by 19%. It is always planned that there are more expenses
than revenue in the third quarter, but expenses were less than expected.  Peterson also
mentioned that three external bids were recruited, and it is recommended to continue with
Waughn & Goodwin (Resolution 2). Peterson also shared the updates to the financial policies that
will be posted after approval (Resolution 3). Seignolle and Peterson also presented the 2025
budget with slides showing membership and revenue growth, see attached. (Resolution 4).

Resolution 1
WHEREAS the USA Boxing Audit Committee reviewed, commented, and approved the 2024
Third Quarter Finance Report:

Be it RESOLVED that the Board of Directors accept USA Boxing’s 2024 Third Quarter Report.

A MOTION was made (Trombetta) and seconded to approve Resolution 1. MOTION PASSED.
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Resolution 2

WHEREAS the USA Boxing Board of Directors reviewed, commented, and approved the USA
Boxing external auditor; Be it RESOLVED that the Board of Directors accept USA Boxing’s external
auditor.

A MOTION was made (Colon) and seconded to approve Resolution 2. MOTION PASSED.

Resolution 3

WHEREAS the USA Boxing Board of Directors reviewed, commented, and approved the USA
Boxing Financials Policies and Procedures; Be it RESOLVED that the Board of Directors accept USA
Boxing Financials Policies and Procedures.

A MOTION was made (Colon) and seconded (Colantuoni) to approve Resolution 3. MOTION
PASSED.

Resolution 4
WHEREAS the USA Boxing Audit Committee reviewed, commented, and approved the 2025
Budget; Be it RESOLVED thatthe Board of Directors accept USA Boxing’s 2025 Budget.

A MOTION was made (Seignolle) and seconded (Colon) to approve Resolution 4. MOTION PASSED.

Bylaws Revisions - Mike McAtee, Executive Director and Stacy Arredondo, Program & Project
Specialist presented and answered questions regarding proposed bylaw revisions. It was
explained that most were related to be in line with USOPC compliance with the revised bylaws.
Update. There was a request that committees provide annual reports so the Board can have
updates.

Resolution 5:

WHEREAS the USA Boxing Bylaws needed updating to meet United States Olympic Paralympic
Committee (USOPC) compliance standards; and WHEREAS the USA Boxing Bylaw revisions were
reviewed by attorney Stephen Hess and reviewed and commented by the Board of Directors; Be it
RESOLVED that the Board of Directors approve the USA Boxing revised Bylaws.

A MOTION was made (Seignolle) and seconded (Colantuoni) to approve Resolution 5. MOTION
PASSED.

Adjournment: At 8:12 pm MT, a MOTION was made (Colon) and seconded (Colantuoni) to
adjourn the meeting. MOTION PASSED.
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Membership Growth:
Athletes

Athlete Membership Numbers Athlete Membership Revenue

52,892,311

37,023 $2,668,411

30750 M2 31017 311w 52,234,258

8792 28,679
SLEsLIcL $1,785,411

$1,700,014
51,543,645 $1,587.551 §1,549,895
$1,387,224 $1,462,522

$1,147,493

2014 2015 2018 2019 2022 2023 2024 2014 2015 2018 2019 2020 2022 2023
Quad 1 Quad 2 Quad3 Quad1 Quad 2 Quad3

Percent Increase Table

2016 -2019(2019-2024*
Athlete Membership Numbers 8.11% 37.89%
Athlete Membership Revenue 17.25% 55.38%

*Includes Fitness Memberships
*2024 as of 10/15/24




Membership Growth:
Athletes - Quad Comparison

$2,892,311
$2,668,411

$2,234,258
28,792 29,303 28,679 m

861,46
$1,785,411 $1,700,014

$1,549,895 51,543,645 $1,587,551

$1,387,224 $1,462,522
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2013 2017 2021 2014 2018 2022 2015 2019 2023 2016 2020 2024* 2013 2017 2021 2014 2018 2022 2015 2019 2023 2016 2020 2024+

Year 1 Quad Comparison Year 2 Quad Comparison Year 3 Quad Comparison Year 4 Quad Comparison Year 1 Quad Comparison Year 2 Quad Comparison Year 3 Quad Comparison Year 4 Quad Comparison

Percent Increase Table

2016 -2019(2019-2024*
Athlete Membership Numbers 8.11% 37.89%
Athlete Membership Revenue 17.25% 55.38%

*Includes Fitness Memberships
*2024 as of 10/15/24
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— Membership Growth:
* . Non-Athletes

Non-Athlete Membership Numbers Non-Athlete Membership Revenue
18,461 $1,122,202
$1,024,924

16,571 16,221

$927,139

13,700

13,440 s772,002 57975500

12,926 12,939 §774,858

12,550

11642 11362 so86,072 $700.271 $702,274 $685,077

11,108

$620,023
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2024+ 2019 2022 2023 2024

2015

2015 2017 2018

Quad 2

2019 2020 2021 2022 2023

2014 2017 2018

Quad2

2014

Quad3

Quad 3

Quad 1

Quad 1

Percent Increase Table
2016 -2019(2019-2024*
Non-Athlete Membership Numbers 7.09% 40.47%
Non-Athlete Membership Revenue 13.88% 40.71%

*2024 as of 10/15/24
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Revenue Growth:
=% Non-Athletes - Quad Comparison

Non-Athlete Membershi

13,700
12,926

2013 2017 2021

Year 1 Quad Comparison

11,642

2014 2018 2022

Year 2 Quad Comparison

Numbers:

uad Comparison
18,461

16,221

12,550
11362 11,795 $

§535,857

2015 2019 2023 2016 2020 2024 2013

Year 3 Quad Comparison Year 4 Quad Comparison

$774,858

702,274

2017

Year 1 Quad Comparison

2021

n-Athlete Membership Revenue: Quad Comparison

$1,122,202
$1,024,924
$927,139

$772,002 §797,500

$686,072 $700271  g685,077

$620,023

2014 2018 2022 2015 2019 2023 2016 2020 202¢4¢

Year 2 Quad Comparison Year 3 Quad Comparison Year 4 Quad Comparison

*2024 as of 10/15/24

Percent Increase Table

2016

-2019

2019-2024*

Non-Athlete Membership Numbers

7.09%

40.47%

Non-Athlete Membership Revenue

13.88%

40.71%




Membership Growth:
Clubs

1,934
1782 7

2014 2015
Quad 1

Club Membership Numbers

1,997 2,019 2,044

2018 2019
Quad 2

2022 2023 2024*
Quad3

Club Membership Revenue

364,200 $362,745
337,001 3345549 .
5200375 s20m600 SLS0%0

2014 2015 2018 2019
Quad 1 Quad 2

$479,292
$447378

$353,131

2022 2023
Quad3

*2024 as of 10/15/24

Percent Increase Table

2016-2019(2019-2024*

Club Membership Numbers

5.69% 38.75%

Club Membership Revenue

7.64% 32.13%
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some Clubs - Qua

Club Membershi mbe

uad Comparison

2,836
2,608

1934
1782 e

2013 2017 2021 2014 2018 2022

Year 2 Quad Comparison

2015

2019 2023

Year 3 Quad Comparison

2016 2020 2024*

Year 4 Quad Comparison

Year 1 Quad Comparison

290,375

2013 2017

$345549 $353,131 $364,200

Year 1 Quad Comparison

Club Membership Revenue: Quad Comparison

$416,532

$479,202
$447378

$298,680

2021

2014

2018 2022

Year 2 Quad Comparison

$362,745

$318,080 $337,001  $333,065

2015

2019 2023 2016 2020 2024*

Year 3 Quad Comparison Year 4 Quad Comparison

Percent Increase Table
2016 -2019(2019-2024*
Club Membership Numbers 5.69% 38.75%
Club Membership Revenue 7.64% 32.13%

#2024 as of 10/15/24




Event Growth:
Sanctions

s534867 SIoB610

- $466,122
1581 s433324 SHSA26 sp36753 saegzo SHHIE

$362,395

235,103
$187,395

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 20240 2013 2014 2015 2016 2017 2018 2019 2021 2022 2023
Quad 1 Quad 2 Quad 3 Quadi Quad 2 Quad 3

Percent Increase Table

2016 -2019|2019-2024*
Sanction Event Numbers -9.15% 31.01%
Sanction Event Revenue 6.72% 31.22%

*2024 as of 10/15/24
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Membership Growth:

s Sanctions - Quad Comparison

S

2013 2017 2021 2014 2018 2022

Year 1Quad Comparison Year 2 Quad Comparison

uad Comparison

$362,395

2015 2019 2023 2016 2020 2024* 2013

Year 3 Quad Comparison Year 4 Quad Comparison

$436,829

Sanction Event Revenue:

$534,867

§432.324 $453,958

5235103

2017

Year 1 Quad Comparison

2021 2014 2018 2022

Year 2 Quad Comparison

uad Comparison

$611,644
$558,610

546,122
$436,753

187,395

2015 2019 2023 2016 2020 2024

Year 3 Quad Comparison Year 4 Quad Comparison

*2024 as of 10/15/24

Percent Increase Table

2016

-2019

2019-2024*

Sanction Event Numbers

-9.15%

31.01%

Sanction Event Revenue

6.72%

31.22%




2014 2015 2018 2019

Quad 1 Quad 2
® Third Party Sanction Numbers ~ ® ProAm Numbers

2022 2023
Quad 3

® Golden Gloves Numbers

2024+ 2013 2017

Year 1 Quad Comparison

2021 2014 2018

® Third Party Sanction Numbers

2022 2015 2019 2023 2016 2020 2024*

Year 2 Quad Comparison Year 3 Quad Comparison Year 4 Quad Comparison

® ProAm Numbers W Golden Gloves Numbers

#2024 as of 10/15/24

Percent Increase Table
2016 -2019(2019-2024*
Third Party Sanction Numbers 86.36% 195.12%
ProAm Numbers 2.56% 0.00%
Golden Gloves Numbers -46.26% -3.80%
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Thlrd Party Sanction Revenue
Growth with Quad Comparison

Third Party Sanction Revenue

) $78,250
$58,840 | $54,800

52200  [SPPINS

200

Third Party Sanction Revenue: Quad Comparison

$78,250

$54,800
$22550
203 2014 2005 2016 018 2019 02 2008 2000 2013 2007 2021 | 2014 2018 2022 | 2015 2019 2053 | 2016 2020 2oz
Quad 1 Quad 2 Quad 3 Year 1 Quad Comparison Year 2 Quad Comparison Year 3 Quad Comparison Year 4 Quad Comparison
WUSAB Third Party Revenue W LBC Third Party Revenue WUSAB Third Party Revenue M LBC Third Party Revenue
Percent Increase Table
2016-2019[2019-2024*

USAB Third Party Revenue 953.85% 149.74%
LBC Third Party Revenue 904.45% 155.54%
Total Third Party Revenue 939.16% 151.41%

*2024 as of 10/15/24




USOPC Total Funding Growth
with Quad Comparison

$807.426 $807.426

$650500
$588,600

2014 2013 2016
Quad 1

Total USOPC Funding

$1,500,879 $1517.500

§1.283.271

$1,107.327
§1,041,487

$908299 §917.742
$812.426

2018 2019 2020
Quad2

Total USOPC Funding: Quad Comparison

$1,500,879

$1,517,500

$1,283.271
§1.107,327
$1,041,487
$908,299 $917.742
$812,426 $807,426 $807.426

$650,500
$588.600

2013 2017 2021 2014 2018 2022 2015 2019 2023 2016 2020 2024

Year 1 Quad Comparison Year 2 Quad Comparison Year 3 Quad Comparison Year 4 Quad Comparison

*2024 as of 10/15/24

Percent Increase Table

2016-2019(2019-2024*

Total USOPC Revenue

13.66% 65.35%
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Sponsorship Growth with
Quad Comparison

Total Sponsorships Growth Total Sponsorships Growth: Quad Comparison

$1,200,000 $1,200,000
$1,000,000 $1,000,000
$800,000 $800,000
$600,000 $600,000
$400,000 $400,000
$200,000 $200,000
50 50

2013 2017 2021 2014 2018 2022 2015 2019 2023 2016 2020 2024

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

&

Quad1 Quad 2 Quad3 Year 1 Quad Comparison Year 2 Quad Comparison Year3 Quad i Fear 4 Q

W Sponsorships - Monetary Contributions ~ MSponsorships - VIK Contributions

[ ] sorships - Monetary Contributions ips - VIK Contributions
Percent Increase Table
2016-2019[2019-2024*
Monetary Contributions 53.67% 5394.72%
VIK Contributions -31.58% 84.71%

#2024 as of 10/15/24




Coaching Revenue Growth

with Quad C

omparison

All Coaching Revenue

$100,000

$10,000

1,000

All Coaching Revenu

$100,000

§10,000

$1,000

$100

uad Comparison

2

Quad 2
Silver

MBronze W Nutrition Certification

020 2021 2022

BStrength & Conditioning

2023

Quad3

2013 2017 2021 2014 2018 2022

Year 1 Quad Comparison Year 2 Quad Comparison

MBronze  WSilver

W Nutrition Certification

2015 2019 2023 2016 2020 2024

Year 3 Quad Comparison Year 4 Quad Comparison

HStrength & Conditioning

*2024 as of 10/15/24

Percent Increase Table

2019-2024*

Bronze 33785.00%

Silver* 353.94%

*Silver is from 2021, its first revenue generating year
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