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These procedures provide the process for selec1on of USA Taekwondo’s (USATKD) Event Staff for the 
2025 WT U21 World Taekwondo Championships (Nairobi, Kenya; 12/3/25 – 12/6/25). 
 
1. Below is a list of Championship Staff posi1on(s) USATKD may fill based on creden1al alloca1on by 
the Championship event’s Organizing CommiVee (OC): 

Team Leader Serve as primary point of contact and liaison 
between USATKD and the Championship OC. 

Coach  Prepare athletes/teams for success on the 
field of play.  

Medical Personnel 
(e.g., ATC, Physical Therapist, Physician, Massage 
Therapist, Mental Health Professional) 

Provide appropriate medical care for the 
team.  

Administra[ve Personnel  
(e.g., Team Manager, Security)  

Assist team with any necessary prepara[on 
before and during the Event.  

**Please note: USATKD reserves the right to leave posi8ons unfilled as deemed appropriate 
regardless of OC quota alloca8on. 
 
2. USATKD criteria for the above-listed Championship Staff posi1on(s):  
All Championships Staff must:  

2.1.  Undergo a background screen in accordance with the current USATKD membership 
requirements prior to nomina1on. USATKD Membership Requirements. 
2.1.1.  Should a nominee experience any event between the 1me the background 

check is conducted and the relevant event that may change his/her 
background check status, the nominee must inform USATKD. 

2.2.  Possess a valid passport that does not expire un1l at least six months a^er the 
conclusion of the Championships. 

2.3.  Be able to work effec1vely with the USATKD.  
2.4.  Have strong administra1ve, communica1on and organiza1onal capabili1es/skills 

applicable for the Event Staff role.  
2.5.  Be responsible for the Team’s adherence to all rules regarding personal conduct at 

the event.  
2.6.  Be available for en1re dura1on of the event, and any Na1onal Team Prep Camps, if 

requested.  
2.7.  Have USATKD approval prior to making any financial decisions regarding the Team.  
2.8.  Have thorough knowledge and understanding of the IF rules and regula1ons 

governing the sport as needed for the specific role.  
2.9. Demonstrate ability to establish harmonious rela1onships with athletes and other 

Team personnel.  
2.10.  Be in good health and able to withstand the physical rigors of traveling with and 

working with the Team.   

https://www.usatkd.org/membership
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2.11.  Successfully complete all Registra1on requirements requested by USATKD by stated 
deadlines.  

2.12.  Par1cipate in the appropriate an1-doping training as required for the Event Staff role 
by stated deadline.  

2.13.  Be in good standing with USATKD, and World Taekwondo (WT).  
2.14 Successfully complete the appropriate U.S. Center for Safesport’s online training 

module(s) by stated deadline. 
2.15.  Not knowingly be ac1vely working with any person currently under suspension or ban 

from USATKD, WT, USADA, WADA, or the U.S. Center for SafeSport. 
2.16  Meet all health and safety protocols, to include vaccine and/or tes1ng requirements, 

set forth by the government, USATKD, WT and/or the Organizing CommiVee.  
2.17  Fulfill reasonable expecta1ons of USATKD HP for providing Team USA the highest 

chance of bringing medal stand performances at events via directly suppor1ng 
athletes.  

2.18 Not provide support for athletes outside the scope of USATKD’s Event scope unless 
prior approval is granted by the USATKD HP Team.   

 
 
In addi1on, a Team Leader must: 
2.19  Have experience, proven ability, and history of previously leading teams at the 

na1onal and interna1onal level, preferably at USATKD’s highest level of compe11on 
(previous Olympic, Pan American Games, or World Championships).  

2.20.  Have a proven ability to handle crisis management situa1ons. 
2.21.  Have a comprehensive knowledge and understanding of USATKD's Athlete Selec1on 

Procedures. 
 
In addi1on, Coach(es) must: 
2.22.  Possess a high level of specific technical and tac1cal knowledge of the sport, with at 

least a WT Level 2 Coach Cer1ficate (or any other cer1fica1on required for the event 
by WT). 

2.23.  (1) Be a current Na1onal Team coach; (2) be a previous Na1onal Team coach 
between 2021-2024 and a current member of the USATKD High Performance Team; 
or (3)  have experience working with USATKD on previous USATKD Na1onal Team 
trips, and/or working with the U.S. Performance Center (USPC) at the Na1onal 
Academy, in CharloVe, NC.  

 
In addi1on, Medical Personnel must: 
2.24.  Possess the appropriate professional cer1fica1ons. 
2.25.  Complete any mandatory WT Championships training prior to the event. 
2.26.  Fulfill all requests and meet deadlines for any required informa1on or documenta1on 

such as the submission of a temporary licensing applica1on (to prac1ce medicine at 
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the Championships) and medical equipment submission requirements by WT and 
USATKD.  

2.27.  Have experience working with the USATKD Na1onal Team. 
 

In addi1on, Administra1ve Personnel must: 
2.28.  Possess appropriate experience rela1ve to the posi1on/area of exper1se for which 

they may be nominated. 
2.29.  Have previous experience serving in the same role at a World Championships, 

Olympic Games, Pan American Games, or with a USATKD U.S. Na1onal Team. 
 
3. Intended method of iden1fying the pool and selec1ng the candidates to be considered for the 
Event Staff posi1on(s):  

3.1.  Unless necessary, USATKD will not solicit applica1ons for the Event Staff posi1on(s) as 
they will be filled by current USATKD employees and/or contractors, or candidates 
who have an established rela1onship working with USATKD, such as working with 
USATKD on previous USATKD Na1onal Team trips, and/or working with the U.S. 
Performance Center (USPC) at the Na1onal Academy, in CharloVe, NC.  

3.2.  The number of available creden1als per posi1on/role will be based on the event OC’s 
rules and requirements, and specific Event Team size. Informa1on will be found in 
the official outline once posted. Event outlines can be found here: 
WT SimplyCompete. 

3.3.  USATKD reserves the right to leave creden1alled Event posi1ons vacant as deemed 
appropriate. 

3.4.  The USATKD HP Team will make recommenda1ons on all staff posi1ons with the CEO 
making the final approval.  Priority recommenda1ons will go to USATKD employees 
and/or contractors. 

3.5. In the event volunteer staff are needed to fill Championship Staff posi1ons, the 
USATKD HP team will contact individuals who meet the criteria listed in Sec1on 2 to 
gauge their interest for being considered for a Championship Staff posi1on.   
Individuals who are not contacted but who meet the criteria listed in Sec1on 2 may 
submit their interest in being considered for a Championship Staff posi1on by 
emailing Stephen Lambdin, slambdin@usatkd.org. 

 
4. Removal of Staff:  

An individual who is nominated to an above-listed Championships Staff posi1on(s) by USATKD 
may be removed as a nominee for any of the following reasons, as determined 
by USATKD. 
 
4.1.  Voluntary withdrawal. Championships Staff nominee must submit a wriVen leVer, or 

email to USATKD’s CEO. 
4.2.  Injury or illness as cer1fied by a physician (or medical staff) approved by USATKD. If 

the individual refuses verifica1on of his/her illness or injury by a physician (or medical 

https://worldtkd.simplycompete.com/events?eventType=All&invitationStatus=all&da&isArchived=false&pageNumber=1&itemsPerPage=12
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staff) approved by USATKD, his/her injury or illness will be assumed to be disabling, 
and he/she may be removed. 

4.4.  Viola1on of the USATKD Code of Ethics.  
4.5.  No longer able to meet the required criteria in Sec1on 2 at the 1me of the 

Championships. 
 

An individual may also be removed as a nominee to the Team or from the Team for an 
adjudicated viola1on of USADA, WADA, WT, and/or USATKD an1-doping protocol, 
policies and procedures, as well as the U.S. Center for SafeSport Code, and USATKD 
SafeSport policies, as applicable. 

 
5. Replacement of Event Staff:  

In the event that the selected Event Staff member is unable to perform the du1es of the 
posi1on(s) for injury, illness, Code of Conduct viola1on or any other unforeseen 
circumstances that would result in the need to replace him/her, the replacement candidate 
must meet all the applicable criteria listed in Sec1on 2 above and be selected through the 
same process as outlined in Sec1on 3.USATKD reserves the right to leave a vacated 
creden1alled posi1on empty. 

 
6. Group/commiVee that will make the final approval of the Championships Staff posi1on(s): 
 The USATKD HP Team will make recommenda1ons on all staff posi1ons with the CEO making 

the final approval by 9/15/2025.  Priority recommenda1ons will go to USATKD employees 
and/or contractors. 
 
The following is the USATKD HP Team that will make the staff recommenda1ons to the 
USATKD CEO. 
USATKD HP Team  
 Chief Performance Officer 
 Director of Na1onal Team 
 USOPC AAC Rep 

 
7. Conflict of Interest:  

All individuals involved in the selec1on process must comply with the USATKD conflict of 
interest policy, found here in the USATKD Code of Ethics, to include comple1ng and 
subminng a disclosure form for review by the USATKD Ethics CommiVee prior to the Event. 
The USATKD HP Team shall review the disclosure and determine the individual’s level of 
involvement (e.g., whether he/she must recuse him or herself from staff). 
 
An individual involved in the selec1on process who has an actual, possible, or perceived 
conflict of interest must disclose it to the USATKD HP Team, and CEO in wri1ng via email prior 
to the start of the selec1on process. The USATKD Ethics CommiVee shall review the 

https://www.usatkd.org/v2-resources/code-of-ethics
https://www.usatkd.org/v2-resources/code-of-ethics
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disclosure and determine the individual's level of involvement (e.g., whether he/she must 
recuse him or herself from the review process and/or vo1ng). 

  
8. Date of Nomina1on 
 

Nomina1ons of Championships Staff, including the names of any replacements, will be 
selected following the 2025 U.S. Na1onal Team Trials (January 17-19; Portland, OR), and prior 
to the closing of Championships registra1on as set by WT. 
 

9. Publicity/Distribu1on of Procedures:  
These selec1on procedures (complete and unaltered) will be posted/published by USATKD on 
the following web site: hVps://www.usatkd.org/team-selec1on-procedures  

 
Posi1on Name Signature Date 

 
USATKD CEO 

 
Steve McNally 

  

 
USATKD High Performance 

Team Member.  
Director of Na=onal Teams 

 

 
Eric Wininger 

 

  

 
USATKD USOPC Athlete 

Advisory Council 
Representa=ve 

 

 
Alex Lee 

  

 
 
* If the Team USA Athletes’ Commission Representa8ve has delegated authority to the Alternate Representa8ve to sign the 
Selec8on Procedures, aAach a leAer from the Team USA AC Representa8ve indica8ng the reason they have delegated authority.  
 
* Signature by the Athlete Representa8ve cons8tutes that they have read and understand the Selec8on Procedures. If the Athlete 
Representa8ve reads and does not agree with the Staff Selec8on Procedures being submiAed by the NGB, they may submit those 
reasons in wri8ng to their USOPC Sport Performance Team.  
 
* If, for some reason, a sport does not have an elected Team USA AC Representa8ve, the NGB must designate an athlete from that 
sport to review and sign the Selec8on Procedures.  

6/23/25

6/23/25

6/23/25

https://www.usatkd.org/team-selection-procedures

