USARS ROLLER DERBY SPORT COMMITTEE MEETING MINUTES
Conference Call Aug 12th 2025 5:00pm PT
Meeting called to order 8/12/25 5:05pm
Attendees: Misty Greer, Stephen Carter, Carmen Leininger, Cindy Beebe
Absent: Deana Grieger, Carrie Conlee Craft

Item #1 – Recap ’25 Derby Nationals
Positives: Smaller tournament than last year, 1 track, had enough officials, ran smoothly. EMT vs Athletic trainer worked better
New Junior program was introduced and received well.
Negatives: Figure skating ran 2.5+ hours over. We could not get access to lay the track until almost 9pm(original time for us to get access was communicated as 6:30pm)  The team that volunteered to help us had the first game at 7:30am so they left. 
No one was collecting spectator money thus income loss, spectators were just walking right in
We always provide the officials with nice healthy drinks and food spread in their space. Due to the venue contract, we were told we are not able to provide this for them this year. Officials were not happy. Instead, they were to receive a per diem for the concession stand which didn’t have the best selection of food and drink
Officials didn’t get their per diem Day1. Resolution: USA Roller sports had an open tab at the concession stand
Wifi connection was a HUGE issue. There were multiple games where we had major delays trying to reconnect to wifi to get the game clock and score board up and running. A few games we had to default to  writing on white boards
Live feed was another issue, Danny was unable to get the score to overlay on the live feed which meant we had to find people to sit there each game and toggle back and forth for viewers to see feed and score.
THO in the championship game was wearing officials stripes and not on skates. Spectators were mistaking her for an NSO. Resolution: THO should wear something bright and completely different from SO and NSO’s to be recognizable and more visible

People are complaining the USA Roller sports website is not user friendly and they cannot find where World skate and Domestic rules are posted.  After digging we found them here https://www.usarollersports.org/roller-derby/roller-derby-rules
Moving forward: The officials need a full work schedule prior to the tournament. Changes can be then made on the fly if needed
Officials need to be sent an acceptance letter with all the details of the tournament ie: reimbursement information, link to ruleset being used , hotel confirmation numbers etc
Officials meeting needs to be the evening before the tournament, possibly during track set up time
Derby needs a portable game clock in case of wifi issues in the future, we can always have the clock visible
Continued discussion: Applications for THO

Meeting adjourned at 6:15pm PT 




