PROPOSED 12/22/2023
ENACTED 12/23/2023
BYLAWS
Of
UTAH JUDO INCORPORATION.

ARTICLE I

Name
The name of the organization is the “Utah Judo Incorporation” hereinafter called the “UJI”. 

Description:
Th UJI is a 501(c)(3) organization with Bylaws and an established elected leadership and governance structure. The UJI serves as a Group B (State Level member), of the United States Judo Inc, hereinafter called USA Judo, as described by section 5B4 of the USA Judo Bylaws. The UJI complies with all obligations and requirements under the USA Judo Bylaws, the United States Olympic and Paralympic Committee (Team USA) Bylaws, and the Sports Act of the United States Congress. 














ARTICLE II
Purpose of the UJI 
Section: 1. To promote Kodokan Judo as a sport and as a cultural pursuit for the benefit of all participants in the State of Utah.
Section: 2. To foster and maintain cooperation among its member clubs.
Section: 3. To provide structure and procedures for Kodokan Judo in the State of Utah. 
Section 4. To make awards in recognition of knowledge and proficiency in Kodokan Judo, in a manner consistent with the policies and procedures of USA Judo.
Section 5. To serve Utah, as the Group B (State Level member), as described by section 5B4 of the USA Judo Bylaws. The UJI will cooperate with affiliated organizations of USA Judo and other organizations who enter into agreements of reciprocity with USA Judo. The UJI may also cooperate with organizations not affiliated with USA Judo, for the furtherance of Judo, provided such cooperation does not endanger the defined autonomy of the UJI or its affiliated clubs, or encumbrance preexisting obligations. 

















ARTICLE III
Membership
Section 1. Qualifications. Any USA Judo club in Utah, or Utah Judo club with a membership in an affiliated organization of USA Judo, is an automatic member of the UJI. Participation with the UJI, is subject to compliance with the provisions of the UJI Bylaws, the USA Judo Bylaws, the United States Olympic and Paralympic Committee Bylaws, and any obligations and requirements that National Governing Bodies under the Sports Act hold. The UJI Board (hereafter referred to as the “Board”), may enforce the previous, in terms of permitting participation with the UJI. Membership in UJI shall be available without regard to race, creed, color, sex, religion, national origin, or LGBTQ+ status. 
Section 2. Participation. Board meetings are intended for Board Members. Non-Board members may attend, but do not have voting rights. Non-Board members may observe the Board meeting, but are not participatory in its proceeding, unless the Board directly invites them to do so. The Board may by simple majority vote, close part or all of its proceedings within a given meeting to non-Board members out of respect for confidentiality regarding sensitive matters. 
Section 3. Voting Rights 
a) All voting by the Board of Directors shall be on the basis of one vote for each member of the Board present. Voting by proxy is permitted. Proxy voting is defined as the delegation of a vote by clear written or verbal statement to a colleague on the Board. Only elected Board members may vote.
b) Election of officers shall be by a raise of hands or verbal statement by the members of the Board present, including those present using teleconferencing technology. Voting by proxy shall be permitted as well. Only elected Board members may vote. Officers of the UJI Board may vote. 
c) A simple 50% majority vote, will determine the Board’s decision on matters, unless directly specified otherwise in these Bylaws. 
Section 4. Fees and Dues. The Board of Directors will determine the amount of membership dues assessed from each club. The Board may also waive any and all dues. Member club will collect the owed dues and submit them to the UJI treasurer. 








ARTICLE IV
Meetings 
Section 1. Annual Meeting. There shall be an annual business meeting of the UJI in such time and place as the President shall designate. Annual meetings may be held via teleconferencing or in-person. If held in-person, individual Board members may still attend via teleconferencing technology or delegate their vote via proxy. Annual meetings must occur once per calendar year, by December 31st. 
[bookmark: _Hlk125706399]Section 2. Special Meetings. Special meetings of the UJI may be called by any of the officers. Special Meetings may be held via teleconferencing or in-person. If held in-person, individual Board members may still attend via teleconferencing technology or delegate their vote via proxy. Special meetings occur on an “as needed” basis.
Section 3. Notice. Notice of all meetings shall be given to all Board Members. Notice shall be either in-person, by phone call, mail, email, or other electronic means. The notice shall state the place and date of the meeting, the name of the person calling the meeting, and its purpose. 



















ARTICLE V
Board of Directors 
Section 1. Administration. The management and administration of the UJI shall be vested in the Board of Directors. The Board of Directors in conformance with Article VI of the UJI Bylaws shall elect the officers of the UJI. 
Section 2. Duties. The Board of Directors shall manage the governance of the UJI and they, through the officers, shall make a report at the annual meeting of the UJI. 
Section 3. Quorum. The Board consists of 11 members. The minimum quorum is 8 members. 
Section 5. The Board. The Board acts as representatives of the individual member clubs. The current UJI Board of Directors may elect new Board members only at the annual meeting. Elected Board members serve continuously until they request to be relieved or until they no longer meet the eligibility requirements described below. The UJI will prioritize, but not guarantee- having Board members from each eligible Utah club. Potential Board Members must meet each of the following eligibility requirements: 
a) Currently reside in Utah.
b) Be a current member of a Utah Judo Club eligible for membership in the UJI or have a supporter (parent) membership in USA Judo. 
c) Have the endorsement of the Head Coach of the Utah Judo Club to which they belong.
d) Be a current, registered member of USA Judo, or an organization with an active membership reciprocity agreement with USA Judo. 
[bookmark: _Hlk133221060]The Board members represent their member clubs. It is assumed, but not required that the head coach of each club will serve as one of the representatives of their club. The current Head Coach of record of a UJI member club, proposes candidates to the Board and assures that they meet eligibility criteria. All candidates must continuously meet all eligibility requirements.
The current Head Coach of record of a UJI member club, may retract the endorsement from a Board member from their club at any point, with 8 members of the Board voting in agreement. The Head Coach may propose a replacement candidate immediately. 
Section 6. Special Board Members. The UJI will prioritize, but not guarantee- having at least one Board member from each of the following subgroups. The candidates must still meet all other eligibility criteria listed above, in Section 5.
1) An athlete, currently on the USA Judo Senior or Veterans National Roster. 
2) A parent, of a current USA Judo youth athlete.
3) A person who refereed at least 1 USA Judo sanctioned tournament in the last 12 months. 
Section 7. Removal. Although Board members serve continuously as long as they meet all criteria, the UJI Board may suspend a Board member for such a time or condition as the Board may specify or expel a Board member, including a Head Coach who is a Board member, by 8 members of the Board voting in agreement. The officers may also place and emergency suspension on a Board member by the unanimous agreement of the officers of the Board. During this time the suspended Board member may not attend meetings of the Board. A meeting by the Board to address this emergency suspension must occur within 30 calendar days of the suspension. The Board may vote to end the suspension, or continue the suspension for such a time or condition as the Board may specify, or expel a Board member, or take no action in which case the suspension automatically lapses at the conclusion of the meeting. 
 

























ARTICLE VI
Officers
Section 1. Eligibility. The officers of the UJI shall be current members of The Board of Directors. The officers shall consist of the President, Vice President, Secretary, and Treasurer. The candidate for the officer position, must be willing to serve in that position.
Section 2 Duties of the President. The President shall preside at the meetings of the UJI Board of Directors. 
Section 3. Duties of Vice-President. The Vice-President shall, in the absence of or the inability of the President to serve, perform the duties of the President. The Vice-President may perform such other duties as may be assigned, including the duties of the Treasurer and/or Secretary. 
Section 4. Duties of Secretary. The Secretary shall conduct the official correspondence of the UJI, keep the minutes and records of all meetings, issue notices of meetings, and perform such other duties as may be assigned. The duties of the Secretary can be taken by the President or Vice-President.
Section 5. Duties of Treasurer. The Treasurer shall keep the accounts of the UJI, receive all monies, dues, donations and other income, pay all bills approved by the UJI and preserve all proper vouchers for such disbursements. The Treasurer shall submit an itemized financial statement at each annual meeting of the Board of Directors and perform such other duties as may be assigned. The duties of the Treasurer can be taken by the President or Vice-President.
Section 6. Term. The officers are generally elected as a cohort for a term, at an annual meeting. The terms of the officers begin January 1st of a calendar year.  The term of each officer shall be for four years, with a term-limit of two consecutive terms in a single office. 
Section 7. Vacancy. In the event of a vacancy in the officers of the UJI during any year, the President will appoint a successor officer. In the case of the Presidency being vacant, the Board will elect the new President within 30 days of notice of the vacancy. The appointed person must be a current Board member of the UJI. Successor officers serve until the expiration of the term of the person previously elected to the office. An appointed officer’s service is not counted as a term, for purposes of term limit.  They may therefore still be elected for two consecutive full terms.
Section 8. Removal. Although officers serve a four-year term, the officers serve at the pleasure of the UJI Board. The UJI Board may remove an officer or the entire cohort of officers by 8 members of the Board voting in agreement. Those officer positions then become vacant, as described above in section 7.






ARTICLE VII
Procedural Integrity
Section 1. Written Procedures. The Board will adhere to the written Bylaws described in this document. 
Section 2. Amendments. These Bylaws may be amended by 8 members of the Board voting in agreement at any special or regular annual meeting of the UJI.  
Section 3. Non-Specified Procedures. Any question regarding an unwritten or unspecified procedural matter can be resolved by the Board, using a simple majority vote. The voted decision will apply only to that single instance. A permanent procedural change constitutes an Amendment to the UJI Bylaws, and is covered in Section 2, described above in this section.  





















ARTICLE VIII
Committees
[bookmark: _Hlk130380314]Section 1. Promotion Committee. The Board of Directors of the UJI shall designate a Promotion Chair and other promotion committee members, using a simple majority vote. The total dan points (one dan rank equals a dan point) must equal 9. The Promotion Chair and other committee members, should be senior Dan holders with a high degree of technical expertise. The Promotion Chair and other committee members, must currently reside in Utah, and be member of a UJI Member club. They may be a current UJI Board member, but are not required to be. The Promotion Chair and other committee members serve continuously and are not subject to term limits, but the current UJI Board of Directors may name a new Promotion Chair or other committee members, if they choose by simple majority vote. The Promotion Chair and other committee members have the following duties: 
1. To serve as the leadership of the Promotion Committee of the UJI. 
2. To assess and make recommendations for promotions for Kodokan Judo Dan rank, in a manner consistent with the procedures of USA Judo. Dan rank tests may be witnessed in-person or using audio visual technology.
3. All Dan promotional recommendations must be authorized by the Chairman of the Promotion Committee.
[bookmark: _Hlk133317054]Section 2. Standing Committee. The Board of Directors of the UJI may at their discretion, form a Standing Committee with responsibility over a given long-term matter. The UJI Board shall designate a Committee Chair and committee members using a simple majority vote. Committee Chair should be a current Board member. The other committee members must currently reside in Utah, and be member of a UJI Member club. 
[bookmark: _Hlk130384400]Section 3. Task Force. The Board of Directors of the UJI may form a Task Force assigned to accomplish a specific task of limited time and scope. The UJI Board shall designate a Task Force Chair. The Chair will then form the membership of the Task Force. The Chair and members may be any person with a useful skill needed for the task. Upon the completion of the task, the Task Force is automatically dissolved. 











ARTICLE IX
UJI Board Start-Up Procedures
The previous UJI Bylaws that date from 2007 have multiple considerations and logistics that describe situations that no longer apply. Also, the Covid-19 Pandemic resulted in changes to the constituency of the member clubs of Utah Judo and significantly disrupted the UJI quorum. 
A meeting was called on 12/22/2023 by the currently serving Promotion Committee Chairman with the agreement of the remaining currently serving UJI officers. The purpose of the meeting was to address the disrupted UJI quorum and the antiquated UJI Bylaws. The meeting consisted of multiple current UJI Board members, who were also Club Head Coaches of UJI member clubs. The club coaches present took the following actions to reform the UJI Board of Directors using the following start-up procedures:
1) New Proposed Bylaws were discussed and agreed upon by the Head Coaches present at the meeting.

2) The following officers were proposed:
a. President – Jon Semetko
b. Vice-President – Jeff Poole
c. Treasurer – Ken Barlowe
d. Separately, the currently serving Chairman- Adam Blackburn was re-nominated as Promotion Committee Chair and Ken Barlowe and John Green were likewise re-nominated as the Promotion Committee members. 

3) For start-up purposes, 11 Board member names were proposed, representing a variety of UJI Clubs.
a. Jonathan Semetko (Referee) (Cache Valley Judo Club)
b. Nathan Keller (Cache Valley Judo Club)
c. Mathew Pinner (Cache Valley Judo Club)
d. Adam Blackburn (Stars of Salt Lake City)
e. Jeff Poole (Athlete Representative) (Rocky Mountain Judo)
f. Maelis Verdoux (Rocky Mountain Judo)
g. Gary Murserner (Stars of Salt Lake City)
h. Ryan Goldsberry (Bear River Judo Club)
i. Wayne Clark (Kaizen Judo)
j. Flor Velasquaz (Rocky Mountain Judo)
k. Katie Dickhut (Parent Representative) (Cache Valley Judo Club)
These proposed Board members were directly contacted to receive their agreement to serve on the initial Board. They were then asked to affirm the proposed UJI Bylaws, the proposed Board membership list, and the proposed officer candidates. 8 of 11 was required to enact these items. It was agreed that the proposed Bylaws, new Board, and new officers would take effect Jan 1, 2024 if accepted. All 11, proposed Board members were accepted the nomination to serve, and 8 of 11 minimum affirming votes was on all items was achieved on Saturday the 23rd. Notice was then sent out to Board members, that the proposed Board, the proposed Bylaws, and the proposed Board officers had been enacted and would go into effect on 1.1.2024. The President submitted these items to USA Judo. 
