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Bitcoin began as an act of technological dissent. It will reach its full

potential as an architecture of economic inclusion.
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Abstract

Bitcoin is approaching a decisive transition. The network that began as an experiment among
cryptographers has become a global capital system used by individuals, funds, public companies, banks,
custodians, exchanges, and governments. Yet a portion of the culture still evaluates this expanding
economy through a narrow set of founding-era beliefs: Satoshi must be treated as an oracle; the white
paper must answer every question; Bitcoin must become everyday currency; self-custody is the only
authentic form of ownership; governments and banks must disappear; and every security, credit

instrument, or custodial claim built around bitcoin is merely “paper Bitcoin.”

Those beliefs once served a purpose. Radical skepticism protected a fragile network before it had
institutions, laws, professional custody, deep liquidity, or political legitimacy. But survival heuristics can

harden into doctrine. What helps a movement survive infancy can prevent it from reaching maturity.

The choice is not between Bitcoin and institutions. It is between institutions that can be exited and
institutions that cannot; between claims that are transparent and claims that are deceptive; between
counterparties that are robust and those that are fragile; between rules enforced by the network and
preferences imposed by a faction. Self-custody remains a vital right and a competitive check. It is not a
universal duty. Fiat currencies will continue to serve states, taxes, wages, and commerce. Bitcoin can still
become the superior capital asset: scarce, global, liquid, programmable, portable, and independent of

any issuer.

This is the Bitcoin Reformation. It replaces founder worship with first principles, counterparty nihilism
with counterparty discrimination, custodial dogma with freedom of choice, and a closed circular
economy with an open digital capital market. Bitcoin is not diminished when it is integrated into
corporations, banks, securities, credit, insurance, machines, and governments. That is how it becomes

useful to everyone.
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1. Every Revolution Creates an Orthodoxy

Revolutions begin by rejecting inherited assumptions. If they succeed, they eventually produce

assumptions of their own.

Bitcoin’s early culture was formed under hostile conditions. The network had no legally identified
founder, no treasury, no customer service department, no sovereign sponsor, and no established legal
category. Its advocates confronted ridicule, regulatory uncertainty, exchange failures, hacks,
bankruptcies, and repeated predictions of extinction. Under those conditions, suspicion was rational.

“Verify, don’t trust” was not a slogan. It was an operating principle for survival.

Several early convictions were especially valuable. Monetary scarcity mattered. Open-source verification
mattered. The ability to hold bearer assets without permission mattered. Dependence on a single
administrator was dangerous. Unbacked claims and opaque leverage could destroy customers.

Consensus rules could not be casually altered for political convenience.

These were—and remain—important truths. Orthodoxy emerges when a truth becomes exclusive,
universal, and immune to context. Distrust of a bad custodian becomes distrust of all custodians. The
right to self-custody becomes a duty to self-custody. Resistance to monetary debasement becomes a
prediction that sovereign currency will disappear. Respect for the inventor becomes submission to the
inventor’s every surviving sentence. A preference for simple base-layer rules becomes a claim that the

entire economy must remain simple.

That transformation is understandable. It is also dangerous. A movement becomes brittle when

yesterday’s defensive posture is treated as tomorrow’s complete architecture.

| use Bitcoin Orthodoxy to describe this bundle of beliefs, not a permanent class of people. Individuals
change their minds, institutions evolve, and no label should substitute for an argument. Bitcoin
Orthodoxy is best understood as a theory of purity: one authorized history, one legitimate use, one

preferred custody model, one political destiny, and one authentic kind of participant.

Bitcoin has already outgrown that theory.

2. Satoshi Was a Founder, Not an Oracle

Satoshi Nakamoto deserves extraordinary credit. The creation of a scarce digital bearer asset without a
trusted central issuer was one of the great technical achievements of the modern era. But the

magnitude of the achievement does not convert every early judgment into permanent law.
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No one studies Thomas Edison’s notebooks to determine the final design of an electric vehicle, a
semiconductor fabrication plant, or a modern power grid. The pioneers of aviation did not specify
commercial air traffic control. The inventors of packet switching did not anticipate every application,
business model, or security problem of the internet. Founders discover principles and build prototypes.

Markets, engineers, institutions, and users discover what those inventions become.

Satoshi's disappearance was not a defect in Bitcoin’s development. It was the final act of
decentralization. Bitcoin could not credibly become property without an owner if its community
continued to treat one absent person as a sovereign authority. The protocol has an origin, but it has no

oracle.

This is consistent with Bitcoin’s actual governance. The Bitcoin Improvement Proposal process provides
a way to document and debate ideas, but publication of a BIP does not mean that an idea is good,
accepted, or about to be adopted. The repository itself makes that distinction explicit.” Code can be
proposed. Nodes can run it. Miners can signal for it. Exchanges, custodians, applications, and users can

choose whether to recognize it. No author—Satoshi included—can command all of those constituencies.

The most faithful way to honor Satoshi is therefore not to preserve 2008 in amber. It is to preserve the
conditions that allow truth to emerge without a ruler: open participation, verifiable rules, freedom to

fork, freedom to reject, and the economic right to choose.

| A protocol can have an origin without having an oracle.

3. The White Paper Is a Foundation, Not a Constitution

The Bitcoin white paper is nine pages of extraordinary compression. It describes a method for
preventing double-spending without a trusted third party, explains the chain of proof-of-work, outlines
incentives, and analyzes the probability of an attacker catching the honest chain. It is a technical paper

with a defined problem and an elegant solution.

It is not an encyclopedia of digital finance. It does not attempt to resolve corporate governance,
bankruptcy remoteness, regulated custody, exchange architecture, securities law, credit formation,
taxation, insurance, inheritance, machine commerce, or the capital structure of a Bitcoin treasury
company. Expecting it to answer such questions is like expecting the first paper on the transistor to

settle the design of the cloud economy.

Nor is the white paper the final technical specification of Bitcoin. The network has evolved through
code, review, operational experience, and broad adoption. Important features and practices emerged

after publication. The living system includes not only a document, but software implementations,
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cryptographic libraries, miners, nodes, wallets, exchanges, layer-two networks, custodians, markets, and

social coordination.

The white paper should be read carefully. It should not be read religiously. A technical document

becomes scripture only when a community stops reasoning from first principles.

4. From Electronic Cash to Digital Capital

The title of the white paper is unambiguous: Bitcoin: A Peer-to-Peer Electronic Cash System. Its abstract
speaks explicitly of online payments sent directly from one party to another.” Intellectual honesty
requires acknowledging that fact. It is unnecessary—and unpersuasive—to rewrite the text to claim that

Satoshi described only a digital-gold settlement network.

The orthodox error lies elsewhere. It is the assumption that an invention’s first articulated use must

remain its exclusive economic destiny.

Bitcoin can transmit value, but the market has revealed a deeper utility. Its fixed supply, bearer
character, global liquidity, resistance to issuer dilution, continuous settlement, and programmability
make it exceptionally attractive as long-duration capital. In the United States, the tax system generally
treats bitcoin as property, so spending it can create a taxable disposition.” The CFTC treats bitcoin as a
commodity.” Wages, taxes, contracts, and accounting systems remain overwhelmingly denominated in
sovereign currency. These legal and institutional realities create powerful advantages for fiat as the

everyday medium of exchange and unit of account.

That does not represent Bitcoin’s failure. Gold remained economically significant long after it ceased to
circulate at the grocery store. Treasury securities are foundational money-market collateral even though
no one buys coffee with them. The most important settlement systems are often invisible to retail users.
Fedwire, for example, is a real-time gross settlement system used for immediate, final, irrevocable, and
often high-value transfers among financial institutions.® A base layer can be economically decisive

without processing every consumer interaction.

The mature architecture is layered. Sovereign currency remains optimized for taxes, payroll, contracts,
credit, and ordinary commerce. Payment networks and stablecoins move that currency quickly. Banks
and capital markets transform duration and risk. Bitcoin operates beneath and alongside them as digital

capital: an asset for preserving economic energy through time and moving it through space.

Bitcoin may be used for payments, and in some settings it will be the best payment instrument. But its
highest-value role need not be retail currency. Its greater destiny may be to become the reserve asset

against which new forms of equity, credit, debt, currency, money, and derivatives are engineered.

AUGUST 2026 | 4


https://www.federalreserve.gov/paymentsystems/fedfunds_about.htm
https://www.cftc.gov/LearnAndProtect/AdvisoriesAndArticles/BitcoinFuturesETF.html
https://www.taxpayeradvocate.irs.gov/news/tax-tips/report-your-virtual-currency-transactions/2021/01/
https://bitcoin.org/bitcoin.pdf

THE BITCOIN REFORMATION MICHAEL SAYLOR

5. Money Is an Architecture, Not a Catechism

Introductory economics often defines money through three functions: medium of exchange, unit of
account, and store of value. Bitcoin Orthodoxy turns that useful framework into a purity test. If bitcoin is
“money,” it must directly perform all three functions for everyone. If it does not displace fiat at the point

of sale, the revolution is incomplete.

Real financial systems do not operate so neatly. Monetary functions are distributed across instruments
and institutions. Households hold bank deposits for payments, Treasury bills for liquidity, equities for
growth, real estate for durable wealth, insurance contracts for contingent claims, and gold for long-term
monetary protection. Central banks distinguish between settlement assets and the payment
instruments built on top of them. Corporations distinguish working capital from reserve capital. The

same economic actor may use several forms of “money” in a single day.

Legal tender gives sovereign currency a structural advantage. Governments levy taxes, pay employees,
enforce contracts, regulate banks, and define units of account. The IMF notes that legal-tender status
can require acceptance for monetary obligations, including taxes.“ Even where governments experiment

with bitcoin, these institutional networks do not vanish.

The premise that Bitcoin must destroy fiat to succeed therefore understates Bitcoin. Bitcoin does not
need to replace the dollar as a unit of account for groceries in order to compete with gold, bonds,
equities, and real estate as a long-term store of wealth. It does not need to abolish banks to improve
bank reserves. It does not need to eliminate corporations to strengthen corporate balance sheets. It

does not need to defeat governments to provide governments with a superior reserve asset.

The better formulation is not “Bitcoin separates money from the state.” It is that Bitcoin separates the
issuance of base capital from state discretion. No government decides how many bitcoin exist. No
central bank sets its yield curve. No corporation can dilute it. Yet every government, bank, corporation,

family, and individual can use it.

That is not a smaller ambition. It is a more realistic—and ultimately larger—one.

6. Self-Custody Is a Right, Not a Ritual

“Not your keys, not your coins” is one of the most useful warnings in Bitcoin. It reminds users that a
deposit, exchange balance, fund share, and corporate security are not identical to direct control of
bitcoin. It forces an examination of legal title, withdrawal rights, rehypothecation, insolvency exposure,

and counterparty risk.
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The warning becomes a bromide when it is converted into a command that every person and institution

must control private keys directly.

Custody is a risk allocation problem. Direct self-custody removes a custodian but concentrates
operational responsibility in the owner. The owner must generate keys correctly, protect backups,
maintain privacy, avoid phishing and malware, plan for incapacity and death, survive device failure, and
resist physical coercion. A sophisticated individual may do this exceptionally well. Another individual
may be physically, cognitively, or operationally unable to do it safely. A family may need shared controls
and inheritance procedures. A corporation may require segregation of duties, audit trails, multiple
approvals, board policies, insurance, and continuity across changes in personnel. A government may

require statutory authority and institutional controls.

Professional custody introduces counterparty, legal, and concentration risks, but it can reduce single-
person risk, key-person risk, physical exposure, and operational error. Collaborative custody and
multisignature arrangements can distribute those risks further. Exchange-traded products and securities
can transfer technical custody to specialists while providing investors with familiar legal and brokerage

infrastructure.

No model is universally superior. The correct choice depends on capability, scale, jurisdiction, threat

model, time horizon, and purpose.

Regulators increasingly recognize this reality. The Office of the Comptroller of the Currency has
confirmed that crypto-asset custody is a permissible activity for national banks and federal savings
associations.” The Federal Reserve, FDIC, and OCC have jointly published risk-management
considerations for banks safeguarding crypto-assets.” The SEC’s rescission of Staff Accounting Bulletin
121 removed an accounting treatment that had discouraged some regulated financial institutions from

offering custody.™

The growth of professional custody does not betray Bitcoin. It expresses specialization, one of the oldest
sources of economic progress. We trust companies to build aircraft, power plants, semiconductors,
medical equipment, and operating systems because complex tasks benefit from concentrated expertise,

capital, controls, and accountability. Key management is not exempt from that principle.

Self-custody must remain available, because the ability to exit is what disciplines every custodian. But a
right that protects autonomy should not become a ritual used to deny autonomy to those who freely

choose another model.

“Not your keys” is a warning about the nature of a claim. It is not a complete

theory of security.
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7. Security Is a System, Not a Brand

The 2026 Coldcard incident exposed the danger of substituting identity for engineering. Coldcard was
widely favored within Bitcoin-only circles because it appeared to embody ideological purity: dedicated
hardware, Bitcoin-focused design, and an ethos of self-sovereignty. None of those characteristics could

guarantee correct entropy.

Coinkite disclosed that a series of integration errors caused affected firmware to use a software fallback
rather than the intended hardware random-number generator. The company estimated an effective
search space of roughly 40 bits on affected Mk2 and Mk3 devices and roughly 72 bits on later affected
models, far below the intended 128-bit target. It warned that seeds generated under affected conditions
were at direct risk and that updating firmware could not repair an existing seed. Block’s security team
independently analyzed the vulnerable path, reported that active exploitation was underway, and linked
the defects to thefts reported by Coldcard users."” Subsequent public reporting placed the attributed

losses above $100 million, although the vendor’s advisory did not establish a final theft total.

The lesson is not that purpose-built devices are always unsafe, that general-purpose devices are always
safe, or that Coldcard’s response erased the value of its work. A dedicated signer can reduce attack
surface. A general-purpose platform can benefit from larger engineering teams, mature update systems,
and extensive testing. Open source can improve review, but public code is not automatically reviewed

code, compiled code, correctly integrated code, or safely operated code.

Security comes from the entire system: entropy, hardware, firmware, build process, supply chain,
update mechanism, user interface, operational procedures, backups, recovery plans, privacy, and

human behavior. No logo, ideology, or claim of purity substitutes for defense in depth.

Physical security further complicates the picture. In 2020, Ledger disclosed that a breach of its e-
commerce and marketing database ultimately exposed approximately 272,000 customer records
containing names, addresses, and phone numbers, in addition to more than one million email addresses.
1 The breach did not expose wallet keys, but it demonstrated how the purchase of a specialized security
device can create information useful to criminals. Violent attacks targeting cryptocurrency owners have
since become a documented threat. U.S. prosecutors have brought cases involving kidnapping, home

invasion, and coercion of victims to drain cryptocurrency accounts.

Cryptography protects keys from computation. It does not protect a person from a gun, a kidnapping, an
insider, a house fire, dementia, or a missing inheritance plan. A hardware wallet can secure a secret
while advertising that a valuable secret exists. The more wealth a person controls, the less plausible it

becomes to treat security as a solitary technical hobby.
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For many holders, the safest architecture will combine institutional custody, distributed authorization,
transfer delays, withdrawal allowlists, insurance, physical security, privacy, and the ability to migrate
assets. For others, carefully designed self-custody or multisignature will remain best. The Bitcoin

Reformation rejects the universal answer and insists on the honest threat model.

8. The Lesson of Failure Is Discrimination, Not Nihilism

Mt. Gox, Bitfinex, FTX, Celsius, Voyager, BlockFi, and other failures produced a generation of justified

anger. But the conclusion “never trust an institution” is too crude to protect capital.

These cases were not identical. Bitfinex suffered a systems breach; the U.S. government later recovered
a substantial portion of the stolen bitcoin.” The SEC alleged that FTX diverted customer funds to
Alameda Research, granted it special privileges, and concealed the resulting risks." The SEC charged
Celsius and its founder with fraud, misleading statements, and market manipulation. BlockFi's interest
accounts pooled customer assets and generated yield through lending and investment activities; they

were not equivalent to a bankruptcy-remote custody account.
The essential distinctions are familiar to every serious business:
e Custody is not credit. An asset held in safekeeping is different from an asset lent to a balance

sheet.

e An exchange is not a bank. A trading venue, a lender, a broker, a trust company, and a depository
institution carry different legal duties and failure modes.

e Yield is not safety. A promised return signals that capital is being deployed and risk is being
assumed.

e Possession is not segregation. Assets may be controlled by a firm without being legally isolated
from its creditors.

e Reputation is not verification. Audits, governance, capitalization, insurance, internal controls, and
contractual rights matter.

The proper lesson is caveat emptor—understand the claim, the counterparty, the collateral, the

controls, and the exit. Do not trust wildcat banks, opaque lenders, unaudited reserves, undisclosed

affiliates, fragile capital structures, or returns that cannot be explained. But do not confuse those risks

with the concept of specialization itself.

Counterparty risk is not binary. It can be priced, limited, diversified, collateralized, insured, audited, and
monitored. A blanket refusal to use counterparties does not eliminate risk; it converts counterparty risk

into operational, technical, legal, succession, and physical risk borne by the individual.

The mature Bitcoin economy needs counterparty discrimination, not counterparty nihilism.
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9. “Paper Bitcoin” and the Financialization of Digital Capital

Bitcoin Orthodoxy often treats any security connected to bitcoin as counterfeit: exchange-traded
products, public-company equity, convertible securities, preferred stocks, debt instruments, options,

futures, and tokenized claims are dismissed together as “paper Bitcoin.”

The phrase identifies a real danger when it describes an unbacked promise falsely represented as

bitcoin. It becomes misleading when it collapses every legal and economic claim into the same category.

An ETP share is not self-custodied bitcoin. It is a security representing an interest in a trust that owns
bitcoin, subject to fees, custodial arrangements, market structure, and legal documentation. Common
stock in a Bitcoin treasury company is not a redeemable bitcoin receipt. It is equity in an operating and
financing enterprise, exposed to management, liabilities, capital allocation, and securities-market risk.
Preferred stock and debt are senior claims on an issuer with defined contractual and structural features.
A derivative is an agreement whose value depends on an underlying price. These instruments are

different from bitcoin—and different from one another.
Difference does not make them fraudulent. It makes them useful for different objectives.

A pension fund may need a registered security held by an approved custodian. A bank may need eligible
collateral and audited controls. An insurance company may need a duration, yield, and seniority profile
compatible with its liabilities. A corporation may want bitcoin exposure without building a key-
management operation. An investor may want convertible upside, current income, downside
protection, liquidity, options, or leverage. Financial instruments translate one underlying form of capital

into claims that different balance sheets can hold.

The institutional channel has already become material. The SEC approved the listing and trading of spot
bitcoin ETP shares in January 2024.” By June 30, 2026, BlackRock’s iShares Bitcoin Trust reported
734,261 bitcoin with a fair value of approximately $43.4 billion.® Strategy reported 840,447 bitcoin as of
August 2026 and has developed a family of common equity, preferred equity, and debt securities
around its Bitcoin treasury.”’ Those two structures alone represented nearly 1.6 million bitcoin at the

cited dates.

It is impossible to know the counterfactual price of bitcoin without ETPs, corporate treasuries,
exchanges, regulated custodians, and securities. It is clear, however, that these institutions have
expanded access, liquidity, research coverage, political constituency, and the amount of capital able to
enter the network. BlackRock describes its ETP as simplifying the operational and custody complexities

of holding bitcoin directly.® That is precisely the utility orthodox criticism overlooks.
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Financialization is not the corruption of capital. It is how capital serves diverse needs. Gold supports
bullion, vault receipts, futures, options, ETFs, mining equity, leases, swaps, jewelry finance, and central-
bank reserves. Treasuries support money-market funds, repos, futures, options, bank liquidity, and
collateral systems. Bitcoin will develop an even richer architecture because it is digital, global,

continuously transferable, and programmable.

The correct standard is not whether an instrument is “paper.” The correct questions are: What is the
legal claim? What backs it? Who controls the collateral? What are the senior claims? How is it valued?
Can it be redeemed or transferred? What are the fees, leverage, duration, and failure modes? Is the

representation accurate?

The answer to bad paper is good disclosure—not the abolition of finance.

10. BIP-110 and Governance by Adoption

The failure of BIP-110 is an important milestone because it made the conflict between orthodoxy and

open coordination unusually visible.

BIP-110 proposed a temporary consensus-level restriction on several methods of embedding data in
Bitcoin transactions. Its stated aim was to reject standardized data storage and return Bitcoin to what its
authors regarded as its intended function as money. The proposal did not merely recommend miner
policy or node relay preferences. It introduced new consensus validity rules and a mandatory-signaling

period during which participating nodes would reject blocks that did not signal support.®”

The economic network declined to follow. The BIP repository marked the proposal “Closed” on August
9, 2026, after a chain split and stalled mining.”? Start9’s own instructions subsequently warned users
that the BIP-110 implementation followed a different blockchain from the chain followed by Bitcoin
Core and pre-split Bitcoin Knots, and that the minority chain was producing only about one block every

day or two.®

This outcome did not prove that the proposal’s advocates lacked conviction. It proved something more

important: conviction is not consensus.

A developer can write code. A user can run it. A minority can enforce any rules it wishes on the blocks it
accepts. That freedom is fundamental. But no group can force miners to provide hashpower, exchanges
to recognize a ticker, custodians to support withdrawals, applications to integrate, capital to assign

value, or the wider market to call its chain Bitcoin.

Bitcoin governance is therefore neither simple democracy nor developer rule, miner rule, node rule,

corporate rule, or founder rule. It is overlapping consent among actors who bear different costs and
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possess different forms of exit. Change succeeds when enough of those actors coordinate. A faction can

exercise a veto over its own participation. It cannot exercise sovereignty over everyone else.

BIP-110 also exposed the danger of encoding contested judgments about legitimate use into consensus.
The proposal described some paid block-space uses as “abuse” and sought to privilege a defined
monetary purpose.®” But Bitcoin cannot reliably infer human intent from bytes. Fees are the market’s
native rationing mechanism. Miners choose transactions, node operators choose policy, and users
decide whether a service is worth its cost. When disputed preferences are elevated into consensus law,

the burden of proof should be extraordinarily high.

The incumbent network’s rejection of BIP-110 was not a rejection of node operation, technical debate,
or conservative engineering. It was a rejection of compulsory orthodoxy. The market chose a broader

conception of Bitcoin's possible uses and a narrower conception of who gets to impose them.

| Anyone can fork Bitcoin. No one can force the economy to follow.

11. Maximalism Without Orthodoxy
Critics often confuse Bitcoin Maximalism with Bitcoin Orthodoxy. They are not the same.

Bitcoin Maximalism is the conviction that Bitcoin represents a fundamental economic breakthrough: the
strongest digital property, the most credible monetary network, and an instrument of economic
empowerment for billions of people. It can be grounded in ethics—the defense of property rights—and

in utility—the ability to preserve and transfer capital without dependence on an issuer.

Bitcoin Orthodoxy adds a separate set of political and institutional claims: banks are illegitimate,
corporations are corrupting, regulated custody is surrender, securities are fake, governments must fade,
fiat must disappear, self-custody is mandatory, and one early interpretation of Bitcoin’s purpose must

govern all future development.

One can be a maximalist without accepting any of those claims. A maximalist may believe that Bitcoin is

apex capital while recognizing that:

e governments will continue to govern, tax, regulate, and issue currency;

e banks will continue to provide payments, custody, credit, and risk transformation;
e corporations will continue to organize people, technology, and capital at scale;

e securities will continue to distribute risk and return among investors;

e fiat currencies will remain dominant media of exchange and units of account;

e self-custody, collaborative custody, and institutional custody will coexist;
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e other assets will continue to serve purposes Bitcoin does not serve.

The maximalist claim is not that Bitcoin abolishes the economy. It is that Bitcoin improves the economy

by giving every participant access to a superior form of capital.

This distinction matters politically. An ideology that promises the disappearance of governments, banks,
and corporations naturally makes those institutions hostile. A capital asset that can strengthen
governments, banks, corporations, families, and individuals invites them to participate. The first frame

produces a small circular economy. The second can produce a global capital network.

Bitcoin is strongest when it does not require converts to renounce modern civilization before they are

permitted to benefit from it.

12. Sovereignty Through Exit

Every person fails. Every device fails. Every company, currency, custodian, and government can
eventually fail. The existence of mortality does not imply that cooperation is irrational. It implies that

dependence should be designed with an exit.

The sovereign advantage Bitcoin offers is not the fantasy that each individual can become a self-
contained state. It is the practical ability to move capital across custodians, companies, networks, and

jurisdictions with unprecedented speed and finality.

If a custodian deteriorates, assets can be transferred. If an exchange loses credibility, liquidity can
migrate. If a bank changes terms, a customer can choose another bank. If a security becomes
unattractive, an investor can sell it. If a jurisdiction becomes hostile, a person may relocate assets,

operations, or domicile. If institutions as a class become unreliable, direct custody remains available.

This ability to exit disciplines institutions. A custodian is more likely to remain honest when customers
can withdraw. An exchange is more likely to remain liquid when traders can move. A government is
more likely to remain competitive when capital is mobile. A corporation is more accountable when
investors can sell. Self-custody matters not because everyone must practice it, but because its

availability prevents custodians from becoming absolute.
The best architecture therefore preserves optionality:

e multiple qualified custodians rather than one irreversible dependency;

e segregation and bankruptcy remoteness rather than unsecured exposure;

e multisignature and distributed approval rather than a single point of failure;
e transparent instruments rather than ambiguous claims;

e liquid markets rather than captive capital;
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o lawful geographic diversification rather than jurisdictional concentration;
e direct ownership as a fallback rather than ideological theater.

Sovereignty is not solitude. Sovereignty is the power to choose, verify, and leave.

13. The Principles of the Bitcoin Reformation

The Bitcoin Reformation is not a call to weaken the protocol, inflate the supply, or abandon verification.

It is a call to distinguish Bitcoin’s essential rules from one subculture’s contingent preferences.

Its principles can be stated simply.

1. Protocol minimalism, economic maximalism

Keep the base layer secure, scarce, and resistant to arbitrary change. Permit the economy around it to

become as rich, layered, and innovative as human needs require.

2. First principles over founder worship

Study Satoshi. Do not invoke Satoshi as a substitute for evidence, engineering, or consent. The

architecture was designed to function without its creator.

3. The white paper is the beginning of the inquiry

It explains a breakthrough in decentralized settlement. It does not preempt every question in finance,

law, governance, security, or economics.

4. Self-custody is a right, not a rite

Protect the ability to hold bitcoin directly. Respect the decision to use collaborative or institutional

custody when it better fits the holder’s capabilities and risks.

5. Proof over pedigree

»n o« »n oy

open source,” “institutiona

I" «“«
’

“Bitcoin-only, regulated,” and “decentralized” are descriptions, not

security guarantees. Evaluate systems through evidence, controls, incentives, and failure modes.

6. Counterparty discrimination over counterparty nihilism

Identify what can fail, how losses are allocated, what collateral exists, which controls are verified, and

how quickly one can exit. Reject bad counterparties, not cooperation itself.
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7. Transparency over contempt

A share, bond, preferred stock, deposit, derivative, trust interest, and bitcoin UTXO are different claims.

Describe each precisely. Do not replace analysis with the insult “paper Bitcoin.”

8. Market coordination over ideological compulsion

Debate aggressively. Fork freely. But recognize that the network is constituted by voluntary adoption

across users, miners, nodes, developers, markets, and institutions.

9. Fiat and Bitcoin can coexist

Sovereign currency is optimized for state obligations, wages, credit, and daily commerce. Bitcoin is

optimized as scarce, portable, non-sovereign capital. Each can strengthen the utility of the other.

10. Portability is the superpower

The ability to move property is more durable than faith in any particular custodian, company, bank,

device, or jurisdiction. Keep options open.

11. Inclusion is a security model

A network supported by individuals, corporations, banks, insurers, asset managers, miners, developers,
and governments has more political, economic, and technical resilience than a network confined to one

ideological enclave.

12. Bitcoin is for everyone

No person should need a particular politics, profession, technical skill, custody practice, or cultural

identity to use digital capital.

14. The $100 Trillion Frontier

Bitcoin’s next phase is larger than the market for a new payment app. It is the digital transformation of

capital.

The pools of capital it can address are measured in hundreds of trillions of dollars. SIFMA reported
global equity market capitalization of approximately $157.8 trillion and global fixed-income securities
outstanding of approximately $160.7 trillion for 2025.%* The World Gold Council estimated the investible
gold market at roughly $15 trillion.” Real estate, private businesses, sovereign reserves, collectibles, and

other stores of wealth add further scale.
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Bitcoin need not replace all of these assets to become transformative. It need only offer a compelling
alternative where holders value scarcity, portability, liquidity, durability, and freedom from issuer

dilution. As adoption expands, the asset can support a layered financial architecture:

¢ Digital Capital: bitcoin as the reserve asset and long-duration store of value;

Digital Equity: companies that organize capital, operations, and financing around bitcoin;
o Digital Credit: securities engineered against Bitcoin-rich balance sheets;

e Digital Debt: contractual claims with defined maturity and seniority;

e Digital Currency: tokenized sovereign currency optimized for transactions;

e Digital Money: liquid, yield-bearing instruments designed for savings and exchange;

¢ Digital Derivatives: tools for transferring price, volatility, duration, and credit risk;

e Machine Capital: bitcoin controlled by software, devices, robots, autonomous agents, and
infrastructure.
Each layer expands the addressable market because it solves a different problem. A retiree seeking
income, a corporation seeking reserve capital, a bank seeking collateral, a trader seeking volatility, a
government seeking strategic reserves, and a machine seeking autonomous purchasing power do not

need the same instrument. They can nevertheless share the same underlying capital network.

This is why institutional integration is not peripheral to Bitcoin’s success. Capital markets transform a
scarce asset into a spectrum of services. Custodians make it operable at scale. Exchanges make it liquid.
Banks connect it to credit. Insurers help absorb operational risk. Corporations create products.
Governments define lawful pathways. Developers make the system programmable. Individuals preserve

the right of direct ownership. Each participant adds a capability the others lack.

Orthodoxy sees compromise in this diversity. The Reformation sees division of labor.

Conclusion: Bitcoin Grows Up

Bitcoin’s founding culture was forged in opposition: opposition to inflation, centralized control, trusted
third parties, confiscation, opaque leverage, and institutional failure. That opposition created an asset

no institution could issue and no founder could command.

But opposition is not a complete economic program. A global capital network cannot be built from

negation alone.

The next era will not look like the closed circular Bitcoin economy imagined by some early advocates.

Governments will not disappear. Banks will not disappear. Corporations, securities, credit, debt,
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derivatives, custodians, exchanges, insurers, and sovereign currencies will not disappear. They will

compete, adapt, and increasingly integrate with Bitcoin.

That integration will not make bitcoin less scarce, less portable, or less sovereign. It will make those
properties available to more people in more forms. A family can hold directly or through a trust. A
corporation can hold reserves and issue equity or credit. A bank can custody and lend against collateral.
A government can regulate, tax, acquire, or reserve it. A machine can receive, hold, and deploy it

according to code.

The Bitcoin Reformation retains the strongest insight of the early movement: verify the asset, preserve
the option of direct ownership, and resist arbitrary control. It discards the phobias that would confine

Bitcoin to a technically adept minority.

Whether Satoshi would approve is unknowable—and irrelevant. The architecture Satoshi released made
permission unnecessary. Bitcoin's future will be decided not by exegesis, but by what billions of people,

millions of companies, thousands of institutions, and hundreds of governments choose to build.

Bitcoin began as peer-to-peer electronic cash. It matured into digital gold. It is now becoming digital

capital: the foundation for a new generation of credit, equity, money, and economic organization.
The network is not abandoning its principles. It is transcending its prejudices.

Bitcoin is for everyone.
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