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Bitcoin’s greatest evolution over the next decade will come from changing less at the protocol layer

and mattering more everywhere else.

* The base layer will harden.

* The capital markets will deepen.
* The applications will expand.

* The institutions will arrive.

* The world will build on Bitcoin.

Bitcoin is not a technology stock, a payments company, or a software platform competing to add
features. Bitcoin is a monetary network. Its purpose is not to move fast and break things. Its purpose is

to move slowly and not break.

That distinction will define the next decade.

Bitcoin Is Digital Capital

Bitcoin has already won its first great battle. The world increasingly understands that Bitcoin is digital

capital: scarce, durable, portable, divisible, programmable, and globally transferable.

The strongest version of Bitcoin is not “Bitcoin replaces every payment rail.” The strongest version is
“Bitcoin becomes the neutral, global, scarce asset against which capital, credit, and commerce are

organized.”

The base layer is not optimized for coffee payments. It is optimized for final settlement. It is scarce

block space secured by energy, cryptography, economic incentives, and global consensus.

* High-value settlement belongs on the base layer.
* Treasury reserves belong on the base layer.
* Collateral settlement belongs on the base layer.

+ Final ownership transfer belongs on the base layer.



Consumer payments, digital banking, lending, credit, stable-value instruments, and yield-bearing
products will develop around Bitcoin, on top of Bitcoin, adjacent to Bitcoin, and through institutional

interfaces to Bitcoin.

Bitcoin remains Bitcoin. The world builds on it.

The Four-Year Cycle Becomes Less Important

The Bitcoin halving will always matter. It is part of the monetary architecture. Every halving reduces

new supply and reinforces the credibility of Bitcoin’s 21 million cap.
But the four-year cycle is no longer the dominant model.

Bitcoin is now too institutional, too global, too liquid, and too integrated into capital markets to be
explained by a simple retail-cycle narrative. The supply side keeps shrinking, but the demand side is

being transformed.

Over the next decade, Bitcoin’s trajectory will be driven less by miner issuance and more by capital

flows.

* ETF flows.

* Corporate treasury flows.
* Sovereign reserve flows.
* Bank credit flows.

* Derivatives flows.

* Insurance flows.

* Collateral flows.

* Structured credit flows.

* Global savings flows.

The halving tightens supply. Capital flows set the growth trajectory.

This is the next phase of Bitcoin adoption: not just more buyers, but more balance sheets.



Digital Credit Accelerates Bitcoin Adoption

Bitcoin is digital capital. Digital credit is how that capital connects to the broader financial system.

Capital markets need duration, yield, credit, collateral, maturity transformation, risk management, and
income products. Bitcoin by itself gives the world a superior form of capital. Bitcoin-backed financial

products allow that capital to move through the global economy.

Digital capital becomes digital credit. Digital credit becomes digital money. Digital money becomes

the interface between Bitcoin and the global economy.
This does not weaken Bitcoin. It strengthens Bitcoin.

Gold became more useful when banks, capital markets, credit instruments, and settlement systems
developed around it. Real estate became more useful when mortgages, REITSs, securitization, insurance,
and credit markets developed around it. Equities became more useful when exchanges, index funds,

derivatives, margin systems, and custody networks developed around them.
Bitcoin will follow the same pattern, but faster and on a global digital network.

The next wave of adoption will not be limited to people buying Bitcoin. It will include individuals,

corporations, banks, funds, insurers, pensions, sovereigns, and credit markets using Bitcoin as capital.

The Interfaces Become the Battleground

Everyone will want Bitcoin’s properties. Not everyone will want the same relationship to Bitcoin.

* Some will hold private keys.

* Some will hold ETFs.

 Some will hold Bitcoin through banks.

» Some will hold Bitcoin through companies.
* Some will use Bitcoin as collateral.

» Some will own Bitcoin-backed credit.

» Some will use digital money backed by digital credit backed by Bitcoin.



All of these interfaces will matter. They are not all the same.

Self-custody preserves sovereignty. Institutional custody expands access. ETFs simplify allocation.
Banks create credit. Companies create securities. Miners secure the network. Nodes enforce the rules.

Holders allocate the capital.

The great tension of the next decade will not be whether Bitcoin survives. Bitcoin has survived. The
tension will be whether economic exposure to Bitcoin remains connected to actual Bitcoin, or whether

the world creates too much paper Bitcoin.

* Custody matters.

* Transparency matters.

* Proof of reserves matters.
* Risk management matters.
« Capital structure matters.

+ Counterparty risk matters.

The protocol can remain sound while the surrounding financial system creates leverage, opacity, and

periodic crises. Bitcoin does not eliminate human error. It exposes it.

The Protocol Gets Harder to Change

Bitcoin’s immune system is hard consensus.
That is not a weakness. It is the source of Bitcoin’s strength.

* Fees price block space.
* Nodes set policy.

* Miners build blocks.

* Holders allocate capital.

* Protocol changes require overwhelming alignment.



The most important feature of Bitcoin is not that it can be upgraded easily. The most important feature

is that it cannot be changed casually.

Over the next decade, Bitcoin’s base layer will become more conservative, not less. The burden of
proof for protocol changes will rise. Proposals that introduce systemic risk, weaken decentralization,
alter monetary integrity, increase political attack surface, or create unacceptable unintended

consequences will face resistance.
That is healthy.
Bad ideas should fail before they become iatrogenic protocol changes.

Innovation will continue, but it will migrate to the edges: wallets, custody, Lightning, sidechains,

layered protocols, institutional settlement, collateral systems, digital credit, and digital money.
The base layer will become the court of final settlement.

Bitcoin’s future depends on the world innovating around it without compromising it.

Mining Becomes Energy Infrastructure

Bitcoin mining will become more professional, more institutional, and more deeply integrated with

energy markets.

Mining is the bridge between digital security and physical energy. It converts electricity into monetary
security. It creates a global market for energy that is location-flexible, interruptible, and economically

disciplined.

The strongest miners will not simply be the operators with the best machines. They will be the
operators with the best power contracts, the best capital structure, the best treasury strategy, the best

grid relationships, and the best ability to monetize energy under volatile conditions.

As the block subsidy declines, fees will matter more. Block space will become more valuable. The
mining industry will become less like a hobbyist technology sector and more like a strategic energy,

infrastructure, and capital markets industry.



Bitcoin mining will secure the network, stabilize energy demand, monetize stranded or curtailed power,

and force a global conversation about the relationship between money and energy.

The Risks Are Real

Bitcoin’s biggest risk is not that it disappears.

The biggest risk is that bad ideas compromise it, that custodians obscure it, that leverage distorts it, or

that political actors attempt to control the interfaces to it.

The first risk is protocol corruption. Bitcoin’s monetary integrity depends on hard consensus. Changes

to the base layer should be rare, carefully examined, and supported only after overwhelming alignment.

The second risk is paper Bitcoin. If intermediaries create more claims to Bitcoin than actual Bitcoin,
the market will suffer periodic credit crises. The protocol will survive, but investors can still be harmed

by leverage, opacity, and rehypothecation.

The third risk is custodial centralization. If most users hold Bitcoin through a small number of banks,
exchanges, funds, and apps, Bitcoin remains scarce, but the user experience becomes increasingly

permissioned.

The fourth risk is regulatory capture. Governments may not be able to change Bitcoin, but they can

regulate exchanges, brokers, custodians, miners, banks, tax reporting, and energy access.

The fifth risk is fee-market uncertainty. As the subsidy declines, Bitcoin needs a durable, high-value
fee market to support long-term security. I believe that market develops as Bitcoin becomes global

settlement collateral, but it will not develop in a straight line.

None of these risks invalidate Bitcoin. They define the work ahead.

The Next Decade

By 2036, I expect Bitcoin to be more widely held, more deeply institutionalized, more politically

important, more financially integrated, and more fiercely defended.

« It will be a global digital capital asset.



« It will serve as treasury reserve capital for individuals, corporations, funds, banks, and sovereigns.
* It will become a dominant collateral asset for digital credit markets.

« It will settle high-value transactions with finality.

« It will anchor new forms of digital money.

« It will support a growing ecosystem of credit, yield, derivatives, insurance, custody, and structured

financial products.

And the base protocol will likely change less than almost everything built around it.

That is the paradox of Bitcoin.

* The world wants digital capital.
* The world needs digital credit.
* The world will demand digital money.

* The world will build financial systems around Bitcoin.

But Bitcoin’s job is not to become everything.

Bitcoin’s job is to be the thing that does not change.
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