Appendix M: Financial Analysis — Fernie Memorial Arena
Capital Spending

As shown in Table M-1, the City of Fernie had steadily grown its financial reserves during the period
from 2011 to 2017 and has maintained a total reserve greater than 2 times annual spending. Capital
spending by the City of Fernie overall and on facilities and buildings has been consistent year over year
however spending and investment in the Fernie Memorial Arena was not maintained in 2013, 2014,
2015 and 2017.

As shown in Table M-2, the City of Fernie generally budgeted for and approved capital spending
amounts and activities that were requested during initial budget deliberations. Then City of Fernie
planned for and completed investments in refrigeration system aging component replacements from
2011 through 2013. In 2014 and subsequent years, budgeting and spending on the Arena changed
from the refrigeration system to other types of building improvements.

Quotes received for the curling system brine chiller replacement in 2010, 2011 and 2015 were in the
order of $60,000 to $120,000 and quotes to replace both the curling and arena system brine chillers at
the same time in 2016 were in the range of $200,000 to $230,000.

The City of Fernie had sufficient capital available to replace the curling system brine chiller.
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