Case Study: PRE-SERVICE SITE VISIT AND OPEN COMMUNICATION DELIVER A FLAWLESS MULTIMODAL START-UP

LEADING AMERICAN BREWER

QUENCHES CAPACITY NEEDS
WITH MULTIMODAL SERVICE

BACKGROUND: A THIRST FOR MORE CAPACITY

A leading American brewing company operates 12 breweries and numerous other locations around the country.
The company is invested in continually developing it's breweries and facilities, and in cutting-edge scientific
research to brew, package, transport and deliver more than 100 brands in the best way possible. As it’s
transportation needs grew, and driver availability started to tighten, it knew it needed to seek additional
capacity to keep product flowing.

SITUATION: ADDITIONAL TRANSPORTATION SOUGHT TO ADDRESS TAPPED RESOURCES

Lack of available equipment and increasing concern over driver availability places over-the-road transportation
at a premium. The company used intermodal for 25+ years, but wanted to explore its capacity options. Given
the fragility of the product and surges in freight volumes, it was looking for a solution that was both fast and
flexible.

SOLUTION: IMPLEMENT MULTIMODAL SOLUTION TO DELIVER CAPACITY

Schneider already hauled product for the brewing company and offered a combination of past experience with
the company, solid service, available capacity and competitive pricing.

When Schneider was awarded the new business, it deployed a multimodal solution using both intermodal and
truckload services to address the brewer’s capacity concerns.

STARTUP PREPARATION

Schneider’s Customer Service and Operations
associates took action before the carrier hauled

its first case. Schneider sent a loading process
expert to the brewery sites to educate the brewer’s
team about proper intermodal loading and unloading 00
procedures, including blocking and bracing and . m |
securement of the loads. Schneider recommended
load straps to provide additional stability for loads
within high elevations. Flexible operations within the breweries and the ability to rework loads to ensure they
are blocked and braced properly to prevent airbag deflations ensured a smooth transition from the incumbent
carrier to Schneider and shipments didn’t miss a beat.
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COMMUNICATION CUSTOMER

As Schneider managed steady volume coming out of eight breweries daily,

consistent communication was imperative from day one and continues on s E RVI c E

a daily basis. The Schneider team was quick to respond and gained the

brewer’s confidence and trust. Schneider’s Customer Service team provided COMMUNICATION
pickup ETAs, reviewed trailer/container pools, and ensured equipment is in ;F(?IXJ';EEDTA,S

motion and continually offered plenty of equipment for flexible

capacity and met surges in demand. REVIEWED TRAILER

CONTAINER POOLS

» ENSURED EQUIPMENT

RESULTS: MULTI-MODAL SOLUTION DELIVERS POSITIVE RESULTS WAS IN MOTION

The brewing company experienced impressive results stemming from its successful
relationship with Schneider:

« Schneider’s thorough training and multimodal service offered the brewing company a ready supply of
trailers/containers into which it can load its freight

» Weekly load acceptance, or daily load targets (DLTs), were met 99.9% of the time DAILY LOAD
» The amount of freight hauled often exceeded the target metric in most markets

as a result of available and flexible capacity TARGETS MET
» The company declared its startup with Schneider to be the best with a new

carrier, customer service or network team to date - %
» The company expanded service with Schneider from three to eight

breweries in a year, moving 100 loads per week on orange equipment OF THE TlME

» Schneider received the Intermodal Carrier of the Year Award because of
the invaluable startup and daily communication efforts

» Schneider was awarded the Overall Partner of the Year Award, as a result of
on-time pickup, trailer pool compliance, award compliance and annual growth

OVERALL

PARTNER
OF THE

YEAR

The brewer is overflowing with the full-bodied, refreshing service it receives from
Schneider. With several years of solid experience working together, the brewing
company knows it can tap into Schneider to hop in when capacity surges and
special circumstances arise.
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