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MANUFACTURER SAVES

MILLIONS

WITH PORT-TO-DOOR SOLUTION
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Damaged goods and delayed deliveries hurt this
leading motorcycle manufacturer’'s bottom line.
Schneider tailored a port-to-door solution to optimize
the manufacturer’s supply chain and cut costs.

THE SITUATION
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Inadequate inventory insight
made forecasting and seasonal
surges difficult to navigate
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service created efficiencies

Schneider’s trained warehouse

’ team and professional drivers
prevented product damage

Schneider easily flexed
H H warehouse space when
H seasonal volumes tripled

THE RESULT

CLAIMS-FREE

DELIVERY INCREASED

99.85%

SAVED THE
MANUFACTURER

$3.6 MILLION

OVERALL

The manufacturer met its growing sales goals
without increasing costs. Schneider delivered a
more comprehensive supply chain solution
while exceeding expectations by delivering
products in flawless condition.

Find out how Schneider can implement a
stronger supply chain solution across your business.
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