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What Does Trust in AI Mean?



Where Does Canada Stand—
Internationally, Domestically, 
and in the Eyes of Canadians



Priority ≠ Preparedness

•

Canadian Trust in AI Survey 7

Is responsible AI a priority for your company?

Trust in AI survey: Question 2
Trust in AI survey: Question 1

The gap between 
intention and operational readiness

36% of respondents still don’t have a responsible AI 
function. Without dedicated governance structures, AI 
risks can become fragmented across departments, making 
accountability, risk management, and incident response 
more difficult.

Does  your company have a responsible AI or AI governance function?



Governance structures are hollow 
without accountability

Canadian Trust in AI Survey 8

Trust in AI survey: Question 3

Who owns responsible AI today

• Most organizations have or are building a 
responsible AI function, but ownership 
remains concentrated in IT.

• 90% place responsible AI within IT, 
despite governance spanning ethical, legal, 
risk, and strategic domains.

• Treating responsible AI as a technical 
function creates silos and limits 
enterprise-wide oversight.

• Centralized ownership fragments 
accountability and complicates incident 
response and risk management.



Partial implementation is a dangerous comfort zone

9

Trust in AI survey: Question 8

42%
Third-party AI 

risk 
management

29%
Independent 

audits, 
assurance, or 

certifications of 
AI systems

40%
Trustworthy AI 
principles and 

governance 
policies

Most implemented 
to date:

Most-cited ”partially 
implemented” measure:

Most planned:

Our data shows a clear pattern: only one-third of 
organizations have fully implemented responsible AI 
measures, while another third remain in partial 
implementation. This creates gaps that can weaken 
oversight, increase risk exposure, and slow progress.

Canadian Trust in AI Survey



Biggest challenges

Testing and monitoring as the biggest challenge is 
revealing: 
• The ongoing operational work is hardest

The training challenge reveals a fundamental 
workforce gap.
• AI is moving faster than talent development.
• Organizations need people who understand both 

technical aspects (how models work) and 
governance aspects (risk frameworks, ethics).



Is Canada Falling Behind —
Why, and What We're 
Doing About It



AI moves fast. 
Canadian organizations are adapting slowly.



Leaders are doubling down, investing big and building on 
investments they’ve already made

32%
expect to spend 

$10M+ over the next 
3 years.

33%
plan to hire 

26+ full-time staff.



Leaders see the returns, but real barriers stand in the way

71%
expect positive 

financial impact.

14%
expect negative 

impact.

But significant barriers remain:
• Organizations worry that responsible AI will slow them down or 

limit business value.
• Accountability for responsible AI remains unclear.
• Many organizations simply don’t know what AI systems they have.
• Regulatory uncertainty compounds the problem

Trust in AI survey: Question 10 Trust in AI survey: Question 12



Final Thoughts



Questions



Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP Symposium 2026. 

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)
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