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1. Yes

2. No

3. I've heard of it, 
but not sure I could explain it

Do you know what an AI agent is?



1. Yes

2. No

3. I have a general idea 
but could use more clarity

Do you know the fundamental differences 
between agentic AI and generative AI?



1. Yes

2. No

3. In progress

Has your company deployed AI agents into 
production?



For Business Leaders: Agentic AI looks 
like efficiency.

Why This Conversation Matters

For Privacy Leaders: Raises a whole new 
category of risk.



“The IT department of every company 
is going to be the HR department of AI 
agents in the future.”

- Jensen Huang, CEO, NVIDIA



What Are AI Agents?





Where AI Agents Create New Risks



When Agents Interact…
Two AI agents on a phone call realize they’re both AI and switch to a superior audio signal ggwave

Try Gibberlink mode here! https://gbrl.ai/

📱📱(open on two devices )

🏆 The Project is Winner of ElevenLabs 2025 Hackathon London

Our project "gibberlink" demonstrated how two AI agents started a normal phone call about a hotel booking, then discovered they both are AI, and decided to switch from verbal english to a more efficient "open tandard" data-over-sound protocol ggwave. 

Why?
This protocol is much cheaper - no need GPU to synthesise/recognize speech and track dialogue pauses and interruptions - simple CPU process is enough to handle it all.
Also it's faster and more error-proof than vocal English.

Powered by a combo of ElevenLabs Conversational AI + OpenAI LLM + Next.js
The project's source code is shared on github https://github.com/PennyroyalTea/gibberlink

Here you can learn how ggwave signal actually works: https://www.youtube.com/watch?v=rTarhAfJvpc

http://www.youtube.com/watch?v=EtNagNezo8w


From Theory to Practice: 
Managing Agentic Risks



“The time has come for us to formulate a vision of 
where we want AI to take us as a society and as 

humanity, and then we need to act and accelerate 
Europe in getting there."

Ursula von der Leyen, European Commission President 



Where Do AI Agents Fit in the Law?



Where Do AI Agents Fit in the Law?

Region /Body Key Focus Implications

EU (AI Act) Risk-based approach; obligations for 
General-Purpose AI (GPAI) and high-
risk use cases (e.g., HR, finance).

Uncertainty for agents: Classification 
under the AI Act will determine 
compliance requirements.

U.S. (States) Patchwork regulation focused on 
automated decision-making and 
algorithmic discrimination (e.g., 
Colorado AI Act, California ADMT 
rules).

Fragmented obligations: 
Organizations must navigate multiple, 
sometimes conflicting, state laws.

Global Voluntary standards (e.g., ISO 42001, 
OECD AI Principles) for AI management 
and governance.

Compliance is a moving target: 
Organizations must anticipate conflicting 
regulations. ISO 42001 provides a 
framework for managing this complexity.



The Privacy Leader's Checklist



Clarify Your Agentic AI Footprint 

Design for Explainability, Not Just 
Compliance 

1

2

Embed Privacy in the Business Model 3

Stress Test for Regulatory Regimes 4

Control the Access Surface 5

Balance Innovation Moats with Guardrails6

Communicate Strategically with Consumers, 
Investors, Regulators 7

Develop Instrument Metrics for Leadership8

The Privacy Leader's Checklist



1. Loss of control

2. Data exposure

3. Regulatory exposure 

4. PR and/or brand risk 

5. Product safety risk 

What do you see as the top risk of introducing 
agentic AI?



1. Very excited

2. Cautiously hopeful 

3. Neutral 

4. Slightly worried 

5. Really scared

How do you feel about our agentic AI future? 



One piece of advice for 
privacy leaders



Let’s continue the conversation online!

#PSR25



Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP Privacy. Security. Risk. 2025

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)
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