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Welcome and Introductions

Moderator

Jospeh Byrne
CIPP/E/M/US CIPT AIGP
Senior Solutions Architect

Exterro

Panelist

Cynthia Cole
Partner
Baker McKenzie

Panelist

Jigisha Pardanani
Privacy Officer
SMBC MANUBANK

Panelist

Janel Schalk
Advisory CISO
Trace3
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Agenda

Setting the stage

Real World Examples
Dominoes in a privacy program
Breaking a chain reaction
Practical Guidance

Q&A + Next Steps
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Unmapped Data

Setting the Stage

Miss Managed DSAR
Unenforced retention

Poor incident management




The Current Landscape

Growing data volumes
Expanded use
Regulations
Contractual Obligations

Fragmented systems

Tightening global regulations
Rising DSAR requests & SLA pressure
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Consequences

Incidents and breaches |IAPP - “S?me Pri(;I/aC)I/Q Practices ,
May Result in Under-Reporting o
happen every day Breach Incidents”




How it starts

First Domino

Misclassified or
unknown, “shadow,” data
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Consequences

Litigation & Class Action
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Cross Functional Impact




Cross Functional Impact
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What is the most common 15t Domino?
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How can teams identify these blind spots before
they fall?
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Break the Chain

« Build adefensible data inventory

* Continuous data classification

* Proactive retention policies

« Automation of DSAR & breach response
« 3rd Party

«  Geographic regulations




The Role of Al & Automation

*  What Al can help with?

« What Al can’'t do alone?




Tools to Break the Domino Chain

Unified Data Inventory
DSAR automation

Retention & disposition enforcement
Risk dashboards

Breach response playbook
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Lightning Round

One thing every privacy team must do this quarter



Questions?

Moderator Panelist

Jospeh Byrne Cynthia Cole
CIPP/E/M/US CIPT AIGP Partner
Senior Solutions Architect Baker McKenzie

Exterro

joseph.byrne@exterro.com cynthia.cole@bakermckenzie.com

Panelist Panelist

gy
Jigisha Pardanani Janel Schalk
Privacy Officer Advisory CISO
SMBC MANUBANK Trace3

jpardanani@manubank.com janel.schalk@trace3.com
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Take Action

Don’t wait for the first domino to fall
Engage Exterro

Download our data governance toolkit
Free maturity assessment
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Thankyou

Thankyou for your attention.

Navigate to:

https://www.exterro.com/privacy-software/optix360

To view our latest privacy offering and request a demo.
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iapp

Web Conference
Participant Feedback Survey

Please take this quick 2-minute survey to let us know how
satisfied you were with this program and to provide us with
suggestions for future improvement.

Click here: https://iappwf.questionpro.com/t/AbBPvZ6vRI

Thank you in advance!

For more information: www.iapp.org



https://iappwf.questionpro.com/t/AbBPvZ6vRl
http://www.iapp.org/

lapp

Attention IAPP Certified Privacy Professionals:
This IAPP web conference may be applied toward the continuing privacy education
(CPE) requirements of your CIPP/US, CIPP/E, CIPP/A, CIPP/C, CIPT or CIPM
credential worth 1.0 credit hour. IAPP-certified professionals who are the named
participant of the registration will automatically receive credit. If another certified
professional has participated in the program but is not the named participant then
the individual may submit for credit by submitting the continuing education
application form here: submit for CPE credits.

Continuing Legal Education Credits:
The IAPP provides certificates of attendance to web conference attendees.
Certificates must be self-submitted to the appropriate jurisdiction for
continuing education credits. Please consult your specific governing body’s
rules and regulations to confirm if a web conference is an eligible format
for attaining credits. Each IAPP web conference offers either 60 or 90 minutes of
programming.

iapp.org



https://my.iapp.org/prog__submitcomponent

For questions on this or other
|APP Web Conferences or recordings

or to obtain a copy of the slide presentation please
contact:

livewebconteam@iapp.org



mailto:dave@iapp.org
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