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From Al governance to growth

Accelerate deployment of Al governance and
platform enablement with data governance
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Welcome and introductions

Kris Brown
Executive VP of Partners and Solution Engineering

Kris Brown helps organizations move from governance
to growth.

With more than 20 years in enterprise content and
information management, Kris has led technology
change across Australia, New Zealand, the UK, and the
US. He brings deep expertise in the needs of highly
regulated industries and how trust and transparency
underpin successful data strategies.
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Solving the $40b Al productivity gap

Wasted
investment

Enterprises have
spent $30-40 billion
on high-profile
generative Al tools.

The GenAl Divide:
State of Al in Business 2025

Limited
measurable ROI

However, 95%
of generative Al
pilots deliver no
measurable ROI.

Report by MIT

Report by MIT NANDA

N

Shadow Al
economy

There is clearly an

Al need - roughly

90% of employees use
personal Al tools, even
as formal pilots stall.

Article by Forbes

Insufficient governance
and risk management

58% of enterprises cite
disconnected systems
as the top blocker

to moving projects

into production and
44% say governance
processes are too slow.

2025 Al Governance

Benchmark Report by ModelOp
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https://mlq.ai/media/quarterly_decks/v0.1_State_of_AI_in_Business_2025_Report.pdf#:~:text=Despite%20%2430%E2%80%9340%20billion%20in%20enterprise,to%20brittle%20workflows%2C%20lack%20of
https://mlq.ai/media/quarterly_decks/v0.1_State_of_AI_in_Business_2025_Report.pdf#:~:text=Despite%20%2430%E2%80%9340%20billion%20in%20enterprise,to%20brittle%20workflows%2C%20lack%20of
https://mlq.ai/media/quarterly_decks/v0.1_State_of_AI_in_Business_2025_Report.pdf#:~:text=Despite%20%2430%E2%80%9340%20billion%20in%20enterprise,to%20brittle%20workflows%2C%20lack%20of
https://www.modelop.com/ai-gov-benchmark-report#:~:text=%2A%2080,execution%20is%20still%20catching%20up
https://www.modelop.com/ai-gov-benchmark-report#:~:text=%2A%2080,execution%20is%20still%20catching%20up
https://www.modelop.com/ai-gov-benchmark-report#:~:text=%2A%2080,execution%20is%20still%20catching%20up
https://fortune.com/2025/08/18/mit-report-95-percent-generative-ai-pilots-at-companies-failing-cfo/
https://www.forbes.com/sites/jasonsnyder/2025/08/26/mit-finds-95-of-genai-pilots-fail-because-companies-avoid-friction/

Shadow Al and
lack of visibility

"We don’t know what

Al tools our teams
are using."”

N

What's slowing Al innovation?

Sensitive data
exposure

"Our data isn't Al-
ready, but people
are using it anyway."

Compliance
pressure

“Which frameworks
do we even follow
— and how do we
prove jt?”

Static policies
that don’t scale

“We have an Al policy.
Now what?”
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Teams are bypassing rules to get work done

Finance
Engineering

Marketin ® “
®
¥
©
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By 2027, Al governance will become

a requirement of all sovereign
Al laws and regulations worldwide.”

Gartner: A Journey Guide to Managing Al Governance, Trust, Risk and Security

Published: 29 October 2024
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https://www.gartner.com/document-reader/document/code/821153?ref=authbody&refval=6794034

Messy data causes issues, both old...

Data breaches __Exclusive

Poor compliance US energy Supk — Security .
. exposes custom The T-Mobile Breach Is Much
Low productivity Worse Than It Had to Be

— Exclusive

U.S. Bank data breach impacts 11K

— Report .

customers of closed credit card accounts
5,000 Health Data
Breaches Since 2009 — Cybercrime

Hacker gains access to New York-

— News PI‘ESb teri :
Aveanna Data I yterian hospital laptops
Cost Firm More Than $M
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L

Al consumes everything
it can see, not just what
it should.

... and new

Compliance now extends
to how data is used, not
just how it's stored.

5

Governance needs to be
proactive and policy-driven
before Al ever sees the data.
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From chaos to control:
your Al governance journey

No way to operationalize Al program
or policy.

TO

Easily and safely launch your Al program
aligned to policy.

Redact and remove sensitive data before
it ever reaches LLMs.

Sensitive data slipping into Al tools
unchecked.

Deploy secure, compliant small language
models powered by governed data.

Public Al exposes too much risk.
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Your unified data and Al governance
platform to reduce data debt

Understand your data

Q0000
00009O

Manage your data

Reduce your data risk
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Turn your Al program into action with
RexCommand

Full Al End-to-end Al
visibility governance

Centralize oversight across Enforce governance from
your entire Al landscape development to deployment

Center of compliance
enablement

Demonstrate compliance
with global frameworks

Al inventory
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Mature your Al program with confidence

D Redactive

Redactive

Identify misconfigured
permissions at scale

RexPipeline

Managed data pipeline
to safely provide data
to Al platforms

RexCommand

Centralized hub to
track Al systems and
associated risk
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An illustrative view of Al governance

RecordPoint platform >> s RexCommand

Information governance

4 Training management 3 Al risk register 2
If you're following compliance requirements As your Al program matures, risks will

Al program management

»

like NIST Al RMF or ISO 42001, you know Al arise. RexCommand lets you log and manage
training is mandatory. RexCommand makes Al-related risks in one centralized register,

it simple to track training completion across with full visibility into status, ownership,
teams and individuals for responsible Al use and resolution paths — ensuring nothing

and alignment with both internal policies and slips through the cracks.

leading global standards.

5 Incident management >>
Sometimes things go wrong, and when they do,

you need a plan. With RexCommand, you can track,
investigate, and resolve Al-related incidents or
vulnerabilities using built-in workflows and
response protocols.

RexPipeline
Governed data pipeline

Policy management

Easily upload or create your Al policy and set
review gates so no Al system goes live without
approval, eliminating pesky shadow Al that

IT and Security hate.

Shadow Al discovery + inventory

Build a single inventory to monitor, track, and govern
all Al systems and their underlying data. Whether
Marketing wants to use ChatGPT or Engineering

is exploring n8n, everything is consolidated in one
place for streamlined approval and ongoing tracking.

» [ Redactive
Permissions assurance at scale
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Get started with RexCommand for free

i o ‘;Gsmk
RexCommand
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How Did Things Go?
(We Really Want To Know)

Did you enjoy this session? Is there any way we could make it better? Let
us know by filling out a speaker evaluation.

1. Open the IAPP Events app.
2. Select
3. Tap "Schedule" on the bottom navigation bar.
4. Find this session. Click "Rate this Session" within the description.
5. Once you've answered all three questions, tap "Done".
Thank you!
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