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WELCOME AND INTRODUCTIONS



Everyone’s talking about AI. Shareholders are pressuring the 

business to adopt the technology, and management are under 

pressure to cut costs. You’re hearing competitors are saving 

much time and money by using AI in their recruitment process.

You are the General Counsel (EMEA) of Arbor & Co, based in 

London. Arbor & Co is a leading global consultancy with 

headquarters in New York and offices around the world.



In previous years, there’s been a 

pipeline of approximately 5,000 

applications globally for 30 roles 

which has been whittled down to 100 

for interviews. 

This exercise has, in past years, been 

done by the HR team manually from 

the CVs and cover letters. It has 

taken a lot of time and there’s a 

concern that it is not identifying the 

best candidates.

HR are keen to see if they can use AI 

in the recruitment process. 

They also want to try to increase the 

volume and diversity of the pool of 

applicants, including by using 

sourcing channels such as social 

media platforms.



The UK-based HR team have come across a tool called ScreenQueen 

produced by a company called CaliforniaAI. They want to use it to 

source and screen candidates for graduate trainee positions. 

Apparently ScreenQueen can be used either as an ‘off the shelf’ 

solution or can be adapted by using its customers’ own historic hiring 

data.

Over the years you’ve seen negative stories in the press 

about bias and discrimination when it comes to using AI – 

including in recruitment. 

But an email from CaliforniaAI’s sales rep claims that their 

platform will reduce unconscious bias, improve diversity and 

lead to better decisions. As an organisation that champions 

DEI, your HR team finds this very appealing.



You realise the company has no 

current policy on AI use in hiring, 

nor a clear framework for AI 

governance. It’s not clear from the 

sales email whether CaliforniaAI 

can substantiate its various claims 

either. You’re keen to facilitate the 

request by HR, but aren’t sure 

where to start to help them deploy 

the tool in a compliant manner.



Fast forward 6 months, and ScreenQueen has been a great 

success. Everyone is really pleased. 

HR are starting to look at using other automated solutions by 

CaliforniaAI in the recruitment funnel - including video 

interview, use of chatbots to interact with candidates, and 

game-based psychometric assessments.

They’ve said that CaliforniaAI also offer the capability to 

automate the entire sourcing, screening and scheduling 

process – something they’re now really keen to explore.



Arbor & Co is also in a drive to 

cost-cut given the economic 

uncertainty, and unfortunately 

there are going be some 

redundancies from the several 

thousand consultants they employ. 

HR have seen some existing tools 

such as ShrinkShift but given the 

success of ScreenQueen, Arbor & 

Co is considering developing its 

own tool, as a wrapper on an LLM, 

for the redundancy exercise that 

can be used by group companies 

in local markets. In your time at the 

business, there haven’t been many 

redundancy exercises but this 

looks as if it might change.



Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP Intensive 2026.

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)


	Slide 1
	Slide 2: Introducing Compliant AI systems in the Workplace
	Slide 3: WELCOME AND INTRODUCTIONS
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: How Did Things Go? (We Really Want To Know)

