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Qualified (US/UK)

Lead Counsel, Global Data
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Al at Legends Global
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Al Adoption: Risk, Reward, Reality _
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Governance - Efficiencies & Enterprise Regulatory
Desire vs Automation Awareness & Risk vs
Practicality Functionality Innovation
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Use Cases: Public Sector Entity
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Use Cases: Global Entertainment Company

Business Operations Business Optimization =~ Customer Engagement Al Algorithms

CRM Marketing & Predictive Process Efficiency, Vendor & Facial Recognition, Personalized Dynamic Pricing, Fan

Analysis, Chatbots & Virtual Supply Chain, Contract Fan Experiences Experience, Strategic Data
Assistants Management, Legal Processes Sharing
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The Cost of Getting Al Governance Wrong

& Legislative Compliance:
=S Bias, Discrimination, Consent, Opt-In/Opt-Out

m Lawsuits:

Wiretap Laws, Trap & Trace, VPPA

A Organizational Risk:

IP Exposure, Pll Security, Training, Cybersecurity & Al Insurance
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A Roadmap to Safe & Compliant Al Governance

Al Risk Overview

@ Risk Management

= Al |nvent0ry Al Usage Detected on ‘ ‘
Website

= Al Governance Board Oversight & Accountability

= Vendor Management Due Diligence & Contract Management Al Footprint Found

= Assessments (Internal & Third-Party) Source code 34 - T
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= Audits [
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A Roadmap to Safe & Compliant Al Governance

O-[: Use Case Ownership

Al Risk Overview

= (Clear Accountability & Purpose
= Cross-Functional Alignment ‘ ‘
Active Al Risks :
= Defined Success/Risk-Based Approach e Cace Ciek Level
" Documentation & Metrics O Grammar
= Assessment & Transparency GenAl Content
Risk Validations Critical

=  Contractual Terms
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A Roadmap to Safe & Compliant Al Governance

@ Privacy

= Consumer/

Constituent Trust

= Opt-In & Consent

= Protecting PII

Overlap with Privacy & Cybersecurity

& Cybersecurity

Insurance Renewal

Access & Identity Controls

Continuous Data Protection

Monitoring

Data Risks Discovered

Source Code 21

amm T
Content 16 ax T

Artificial Intelligence Scorecard

Strategy & Structure

Deployment of Policy = 06/10

Deployment of Policy = 05/10
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A Roadmap to Safe & Compliant Al Governance

o )
|. Best Practices Governance Training
0:0 Use Case Inventory Al Compliance Training
Al Compliance
= Notice & Policies © ° & Regulation
= Disclosure
Al Risk Profile
= Assessments T4 o +

= Human Engagement & Oversight
® Unacceptable 46

= Reporting & Metrics o Ccritical 20

. High 08
= Training
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Conclusions

Al governance requires proactive risk management, Roles & Responsibility,

Processes, Documentation, Audits and Oversight

Regulation and litigation are driving governance strategies as well as reputational risk

Alignment across legal, technical, cross-functional and executive teams is crucial

Evolve your policies, accountability frameworks, and oversight mechanisms to meet

diverse shifting regulatory demands
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Thank You for Attending!

To follow up with any questions or information about Truyo Al
Governance, visit Truyo.com or reach out to Dan Clarke at

dclarke@intraedge.com



How did things go?
(We really want to know)

Did you enjoy this session? Is there any way we could make it
better? Let us know by filling out a speaker evaluation.

Open the Cvent Events app.
Enter IAPP AIGGNAZ25 (case and space sensitive) in search bar.
Tap "Schedule" on the bottom navigation bar.

Find this session. Click "Rate this Session" within the description.

Lok W=

Once you've answered all three questions, tap "Done".
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How did things go?
(We really want to know)

Did you enjoy this session? Is there any way we could make it better? Let
us know by filling out a speaker evaluation.

Open the IAPP Events app.
Select IAPP Al Governance Global North America 2025.
Tap "Schedule" on the bottom navigation bar.

Find this session. Click "Rate this Session" within the description.

AR S

Once you've answered all three questions, tap "Done".

Thank you!
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