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The New Data Reality

Privacy leaders are now expected to enforce compliance across
an increasingly fragmented and fast-moving data landscape.

Regulations & Compliance Expand

GDPR Sets the Standard CCPA Introduces Stronger Regulatory Fines Surge Al Regulations Take Shape
for Global Privacy Consumer Data Rights (Meta, Amazon, Google) (EU Al Act, China's Al Laws, ISO 4200)
2018- 2020- 2023-
2019 2021 2022 2024
The Saa$S Explosion Remote Work Accelerates Data Silos Expand with Shadow IT & ChatGPT & Gen Al Fuel
Creates More Data Silos Cloud Adoption Third-Party Integrations Massive Data Expansion

Data Explosion & Complexity

Stricter Global Laws
Redefine Compliance

Decentralized Data Growth
Increases Complexity

#5 MineOS



From Predictable to Fast-Changing

2010 - 2020: 2021 - 2025:

Manageable Reality Distributed and Fast-Changing
e Dozens of systems e Hundreds of systems

e Predictable regulatory cycles e Alin everyday workflows

e (lear visibility and control e Rising scrutiny and enforcement

e Playbooks you could maintain e Shadow IT & unknown data flows

@ Privacy must now operate in a live, always-on reality.
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Case Stud\/ H8  Global Enterprise
The Invisible 30%
Retail 19,000

They believed their RoPA was
accurate, until due-diligence
exposed the gaps.

30 40<, 359,

of sensitive data of shadow IT of Saas tools
missing from the systems bypassed IT -
RoPA undocumented direct self-signups

6 people

Unverified
data flows
across borders -

with no
documentation
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The 2025 Privacy Tension

Tech stacks become
complex and fragmented

Boards and CEOs
want Al-driven
efficiency

Budgets
stay flat or
reduced

Regulations
keep tightening
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From Reactive to
Predictive Privacy



@he 4 Levels of Autonomy

Most privacy teams sit at Levels 1-2,
with some Level 3 tasks.

> g
7/
Humans do Al copilots
everything support the work
Manual Assisted
LEVEL 1 LEVEL 2

4

Systems run
repeatable tasks

Automated

LEVEL 3

A

Agents observe,
decide, and act

Autonomous

LEVEL 4
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Why Manual Privacy Breaks

Static, outdated records

Hidden systems & processes
Endless manual workflows

-

Constant regulatory change
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But imagine a world where
privacy runs itself

' RoPA updated
) Just now
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But imagine a world where
privacy runs itself

' RoPA updated
) Just now

Vendor’s sub-processor
list changed

Just now
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But imagine a world where
privacy runs itself

' RoPA updated

Just now

Vendor’s sub-processor
list changed

Just now

' Found new Al software

Just now

Al flags issues before they
turn into incidents

Vendor risks update in real
time - no surveys needed

Never fill out the same
form twice, ever again

You safely scale Al across the business

You're audit-ready in minutes, not months

Your board hears: “IWe're not just compliant,
we're proactive”
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But imagine a world where
privacy runs itself

RoPA updated
ust nc You spend less time
chasing spreadsheets...

" ) Vendor's sub-processor
‘**. list changed

Just now

and more time
shaping strategy



What Accountable Autonomy Looks Like

Observe g Humans stay in control while

Live data Al handles the repetitive work

Explain Reason c=v  Every action is explainable,

Every policy and auditable, and reversible
decision context

Act v Trust comes from _
Within transparency and clarity

guardrails

This is how automation becomes accountable autonomy, not a black box.
# MineOS



Meet Mira Al



Demo

Inventory

Mira isn't a chatbot.

It's a multi-agent intelligence
layer across privacy domains -
one that observe, analyze, and
act across privacy and risk
operations.
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http://drive.google.com/file/d/1QX1CR6Y9t3LuqepLude72iLciRuIECBL/view
https://drive.google.com/file/d/1QX1CR6Y9t3LuqepLude72iLciRuIECBL/view?usp=drive_link
https://drive.google.com/file/d/1QX1CR6Y9t3LuqepLude72iLciRuIECBL/view?usp=drive_link
https://drive.google.com/file/d/1QX1CR6Y9t3LuqepLude72iLciRuIECBL/view?usp=drive_link

From RoPA to
Al Strategy

Unlock time, insight, and influence
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The Business Impact of Autonomous Al

Operational Proactive Risk New
Efficiency & Management Opportunities
SELIENE L
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Inject Al into Privacy

Continuous Discovery
Free Time

Always Up-to-Date Records U n I o c k N ew \Ia I u e
Live Risk Posture

Audit-Ready by Design @‘
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Your RoPA isn’t just documentation.

It's the data map of how your
business actually runs.

Ml HR +& [Data subjects [] Categories of data ¥ Employee with access iy Risks
) Accidental di
Employee onboarding MEDIUM
. . Missing candic
Hiring & recruiting oW

Performance review

SENSITIVE



RoPA can be a gateway to your Al Strategy
— Flip the Pyramid

Al Strategy

Align with business goals and priorities

Governance Control

Al policies, risk frameworks, audits, documentation,
ownership

Operational Control
Ensures models act safely,
predictably, and ethically

Security & Infrastructure

Control

data protection, model
integrity, access control
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When you connect Al to your RoPA,
it becomes actionable intelligence.

Department headcount Process repeatability

B HR 2 0 ¥ A 22 /A 0 & =
L ]

Employee onboarding d
Business impact

Hiring & recruiting

\Vendor evaluation

Performance review
Business stakeholders

B Fina
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The Al Agent evaluates
each task for:

B HR

Employee onboarding
Hiring & recruiting

Performance review

. Rule-based vs. judgment-based work

. Volume & repeatability

@ Data sensitivity

@ Business impact

. Automation & risk potential




The Al Agent evaluates
each task for:

Hiring & recruiting. rroces

Candidate sourcing & screening
»& Hizh potential

Interview scheduling
~& High potential

Candidate assessment
“u Low potential

Offer management

Repeatability
Est. time spent

Department size

Repeatability
Est. fime spent

Department size

Repeatability
Est. time spent

Department size

Al can scan job boards and resumes for inibial matching

Al can gutomate calendar cooridation

Human judgement is crifical; High risk of bias with Al



The result

Your RoPA becomes a gateway to
new business opportunities.

Candidate sourcing

Candidate assessment . "
Interview scheduling

Customer support Offer management Offer management

Email marketing

Candidate sourcing
Candidate assessment

Email marketing Interview scheduling

Customer support

Recommended

Low ROI

Low ROI



See the business clearly

— Act with precision
— Govern with confidence

Al Strategy
. Start with truth, not templates
Governance
Control
. Invest where impactis real
Operational
Control
. Let strategy shape policy,
not the other way around
Security &

Infrastructure Control
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Turning Vision into Action:
Your Starting Framework



Your First Step Toward Autonomous Privacy

Assess Automate the Add Al- Pilot Al Measure
Readiness Basics Powered Agents Impact
Observability (Human-in-the-
Loop)

Risk reduction,
Find the manual DSRs, Mappings, Live posture, Find the manual audit readiness,
bottlenecks Assessments context, gaps bottlenecks ROI
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If Al is the Innovation Engine,
Privacy Must Be the Steering Wheel.

Innovation needs direction.

Autonomy empowers people.

Governance is the force that keeps
progress on course.

The future of privacy
isn't five years away,
it's already here.

So the question isn't
when. It's who.

Are you ready
to steer?




.
4
+I .

Thank you!

Ready to steer your Al future?
Come meet us at the MineOS booth.
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« . Thank You for

*

Your Time!
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How Did Things Go?
(We Really Want To Know)

Did you enjoy this session? Is there any way we could make it better? Let us
know by filling out a speaker evaluation.

1. Open the IAPP Events app.
. Select IAPP Europe Data Protection Congress 2025.
. Tap "Schedule" on the bottom navigation bar.

2
3
4. Find this session. Click "Rate this Session" within the description.
5

. Once you've answered all three questions, tap "Done".

#DPC25
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