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WELCOME AND INTRODUCTIONS



Agentic AI: Fostering Responsible and Beneficial
Development and Adoption

The paper explores:

• The role of accountability, data governance, and 
interoperability as enablers of trust in agentic 
technologies;

• Mitigation measures for new and emerging risks;

• Agentic AI’s role in scaling privacy, cybersecurity, 
and other domains of compliance; and

• The importance of multistakeholder dialogue and 
regulatory clarity at a time of technological 
transformation.



Value Adds from B2B Agentic AI

Efficiency & 
Productivity

Adaptability 
& Scalability 

Decision Quality 
& Consistency

Innovation & 
Problem-

solving

Resilience & 
Continuity 







Recommendations for Industry

1. Responsible innovation starts from the top

2. A shared taxonomy of concepts for agentic AI is necessary

3. Adapting existing governance can support rapid implementation of appropriate 
policies and procedures for agentic AI

4. A “crawl, walk, run” approach to agentic AI adoption can encourage early wins and 
reduce roadblocks for expansion

5. Effective implementation of agentic AI governance requires sufficient training and 
upskilling of the workforce

6. Accountable governance of AI, including agentic AI, continues to be a smart business 
investment for long-term sustainable and competitive business



Recommendations for Regulators & 
Policymakers

1. A risk-based, context-specific approach to agentic AI can foster innovation while 
ensuring proper mitigation of risks

2. Regulators and organizations can work together to ensure compliance and 
accountability

3. Interoperable standards for key concerns for agentic AI can encourage responsible 
agentic AI innovation for all businesses

4. Regulatory sandboxes can enable agentic AI experimentation

5. Support for research and open assets can help increase access to agentic AI for a 
wider range of organizations and users

6. Regulators will play a critical role in fostering open multistakeholder dialogue
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Key Takeaways: 
• Defining & differentiating 

agentic AI – i.e., perception, 
planning/reasoning, action, 
learning/memory

• Current & future 
applications of agentic AI – 
workplace, govt, cyber & 
privacy, commerce

• Key tensions with data 
protection 

• The need for benchmarking, 
engagement & 
collaboration 

Reflections on ICO Tech Futures: Agentic AI



Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP Intensive 2026.

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)
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